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Background & Approach

• Plan the most effective ITS projects that will help shape the transportation 

network in Saskatoon as the City continues to grow.

• Build on the preceding work to meet with the larger transportation community 

and complete a needs assessment for ITS in the City of Saskatoon, including 

supporting the growth plan.
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Current State of ITS
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Needs

1. Traffic signal coordination

2. Incident management

3. Wireless and communication networks

4. Congestion issues on corridors and at key

locations

5. Commercial goods movement

6. Congestion related to trains blocking railway

crossings

7. Public transportation

8. Traveler information systems

9. Data management including 

telecommunications

10. Institutional issues including organizational

structure, coordination between departments, 

common standards
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Vision and Goals

“Invest strategically in innovations that maximize public safety and efficiency, 

encourage all modes of transportation, and support our  region’s growth through 

improved information access and network adaptability.”

The Goals for the City of Saskatoon ITS strategy are:

A. Improve transportation flexibility (improving the mode split).

B. Reduce travel times along major corridors.

C. Improve emergency response efficiency.

D. Improve transit schedule adherence.

E. Manage commercial vehicle movements to preserve road infrastructure.

F. Mitigate impacts of train-road crossing disruptions.

G. Improve access to traveler information.

H. Improve multi-agency ITS stakeholder business 

intelligence for real-time operations and planning 

purposes
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Project Development
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Short Term Projects
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Medium to Long Term Projects
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Trends that will impact projects

• Connected / Automated Vehicles;

• Open Data;

• Data Warehousing, Business Intelligence, Analytics;

• Telecommunications Infrastructure and Services;

• Private Sector Delivery & Hosted Solutions; and

• Smart City Operations Centres.
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Co-ordination with other initiatives

• IoT Centralization Strategy

• Fibre Strategy

• Data Services Roadmap and Strategy

• Network and Communication Strategy

• Bus Rapid Transit

• Provincial Transportation Initiatives
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Budget and Staffing
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Thank you!

Questions?
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Appendix
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Goals and Projects
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The Dependencies
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