
Internal Audit Projects

Hours 
Billed 
100%

Hours 
Remaining 

0%

Business Continuity
(Budget: 400 hours $66,000)

Notes: Audit report presented to Committee on    
August 7, 2018.  Administration agreed with all 26 
recommendations.

Hours 
Billed 
99%

Hours 
Remaining 

1%

Parks
(Budget: 525 hours $72,080)

Notes: Audit report presented to Committee on 
November 5, 2018.  Administration agreed with all 11 
recommendations.

Hours 
Billed 
89%

Hours 
Remaining 

11%

Contract Management
(Budget: 450 hours $71,550)

Notes: Audit report presented to Committee on 
November 5, 2018.  Administrative response will be 
presented to Committee in January 2019.

Hours 
Billed 
94%

Hours 
Remaining 

6%

Privacy Assessment
(Budget: 240 hours $38,160)

Notes: Statement of Work approved August 7, 2018.  
Audit fieldwork is complete and a draft report has been 
provided to the Administration for review.  Anticipated 
reporting to Committee in early 2019.

Hours 
Billed 2%

Hours 
Remaining 

98%

Cybersecurity
(Budget: 450 hours $71,550)

Notes: Audit planning on hold pending a reassessment 
of timing.  

Hours 
Billed 
37%

Hours 
Remaining 

63%

Infrastructure Investment Evaluation
(Budget: 450 hours $71,550)

Notes: Statement of Work approved November 5, 2018.  
Audit fieldwork underway.
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Internal Audit Budget Status Report



Additional Consulting Projects

Overall Internal Audit Program

Dollars 
Allocated 

29%

Dollars 
Unallocated 

71%

Additional Consulting Project Dollars
(Budget: $319,643)     

Notes: 29% of additional consulting project dollars have 
been allocated to specific consulting projects and 
disbursements to date.
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Internal Audit Projects
(Budget: 1,675.0)

Additional Consulting Projects
(Approved: 450.0)

Total Budgeted Hours 

Billed to Date Remaining
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Internal Audit Projects
(Budget: $259,820)

Additional Consulting Projects
(Budget: $319,643)

Total Budgeted Dollars 
Billed to Date Remaining Disbursements

Notes: A total of 1,330.0 hours of internal audit work 
and 410.0 hours of additional consulting work have been 
billed to December 31, 2018.

Notes: A total of $284,954.42 has been billed to 
December 31, 2018 for internal audit services, 
consulting services and disbursements.  This represents 
49% of the total available funding for 2018.

Hours 
Billed 
100%

Hours 
Remaining 

0%

CO2 Reduction Initiatives Additional Work
(Budget: 100 hours $17,000)

Notes: Audit report presented to Committee on August 7, 
2018.  Administration agreed with all 6 recommendations.

Hours 
Billed 
89%

Hours 
Remaining 

11%

WCB Benefits Administration 
Process Review

(Budget: 350 hours $66,500)

Notes: Statement of Work approved by City Manager 
July 4, 2018.  Fieldwork is complete and a draft report 
has been provided to the Administration for review.  
Anticipated reporting to Committee in early 2019.
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