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Multi-Unit Residential Waste Redesign Engagement - Communications Summary & 

Results 

Background 

A communications plan was developed to support and promote the Saskatoon Talks Trash: 
Multi-Unit Engagement Initiative.  A variety of tactics were used to reach internal and external 
audiences.  The objective was to build awareness around engagement initiatives, 
communicate the benefits and purpose of changing the way Multi-Unit Residential waste is 
managed, provide subject matter education (primarily organics), and to promote opportunities 
for participation in engagement activities. 
 

Communications Tactics Summary 
Samples of some tactics can be found in Appendix A. 

Tactic Description 

Website  Updates to the engage page (saskatoon.ca/yxetalkstrash) to educate our 
audience on the subject matter, promote engagement activities, link to 
online survey, and encourage people to subscribe for updates.  An 
announcement tile on the landing page was also used to drive people to 
the engagement page. 

News Release  
& Media Scrum 

Announced upcoming engagement activities and explained reasons for 
engagement and waste management redesign.  Hosted a media scrum 
led by Brenda Wallace and invited members of the media to ask 
questions. 

StarPhoenix 
City Page Ad 

A small copy-based ad that announced the start of engagement and 
drove people to the website to take the online survey and find out more 
information on upcoming engagement events. 

Working 
Together 
Newsletter 

An article featured in our monthly internal newsletter promoting the 
launch of community engagement and inviting city staff who may live in a 
multi-unit building to participate in engagement. 

Posters Posted in various locations throughout the city (e.g. civic facilities, 
schools, and multi-unit buildings), these gave a snapshot of the 
engagement effort – promoting upcoming pop-up events, the topics that 
would be covered, and driving people to the website to take the online 
survey. 

Curbex 
Outdoor 
Boards 

Mini billboards were used to promote engagement and drive people to 
the website for more information.  These were placed throughout the city 
where visibility from multi-unit residents would be high based on city-wide 
mapping of multi-unit locations. 

E-mail Blasts - 
Launch 
 
 
 
 
 

Announced the launch of the website, the online survey, and encouraged 
residents and property managers to come out and participate in Pop-Up 
events and workshops.  They were also encouraged to share the email 
and spread the word to other residents and property managers.  E-mail 
lists were generated from opt-in subscribers and the existing database of 
property managers in the multi-unit residential recycling program.  E-
mails were also forwarded by the City Police to their Crime Free Multi-
Housing Program database. 
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E-mail Blasts - 
Reminder 

Reminded residents and property managers to complete their respective 
surveys before the June 22nd deadline. 

Facebook & 
Twitter Posts 

A series of social media posts educating people on organics and waste 
diversion as well as to promote the online survey and engagement 
opportunities.  Posts were boosted to extended reach to our audience. 

Facebook Ad A promoted post used to drive people to participate in the online survey 
before the June 22nd deadline. 

Facebook 
Events 

Event posts were used to promote upcoming Pop-Up events.  These 
events were also promoted with boosted reminder posts the day before 
each event to extend the reach of our message. 

Display Boards Large display boards for pop-up events, were used to entice people to 
participate and as activity boards for various organic and waste diversion 
activities. 

Organics Fact 
Sheet 

An educational piece that gave our audience an overview of the details 
and benefits of a multi-unit organics program, and driving them to 
participate in the online survey.  These were posted to our engagement 
webpage and also handed out at pop-up events. 

Property 
Manager Mail-
out (Letter & 
Fact Sheet) 

An invitation to come participate in two property manager workshops that 
would cover subjects such as multi-unit organics, waste diversion, and 
existing waste management services.  A fact sheet more specific to 
property managers was included in this mail-out that served as an 
educational piece to preview what would be discussed at the workshops 
and to encourage participation in the online survey.  

Postcard 
Handout 

A takeaway piece used at pop-up events and the household hazardous 
waste day promoting the online survey and providing a snapshot of the 
timeline for the multi-unit waste management redesign. 

 

Communications Results 

E-mail Blasts 

Subject Date Sent Open Rate Click Rate 

Launch - Residents May 24 30 73.3% 36.7% 

Launch – Property Managers May 25 161 64.1% 10.3% 

Survey Open – Residents June 4 43 72.1% 48.8% 

Survey - Citizen Advisory Panel June 5 325 46.3% 23.8% 

Survey Reminder – Property 
Managers 

June 18 150 54.7% 15.3% 

Survey Reminder – Residents June 21 64 59.4% 20.3% 

 
With an average open rate of 62% and average click-through rate of 26%, our e-mail blasts 
were considered successful in reaching and engaging with our target audience. 
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Facebook Posts / Advertising 

Subject Date Reach 

Engagement
/Views Clicks 

Engagement Launch May 29 10,685 6,718 144 

News Release Post / Scrum Video May 30 23,148 15,478 555 

Multi-What? May 31 8,349 6,403 59 

Event Promo 1 June 1 6,298 3,536 66 

Organics June 5 12,250 7,092 152 

Event Promo 2 June 6 1,789 330 30 

What’s In Your Trash? June 7 9,888 6,330 89 

Event Promo 3 June 8 4,349 1,471 70 

Landfill June 11 18,626 11,498 439 

Event Promo 4 June 12 4,664 1,644 54 

Event Promo 5 June 13 2,132 434 57 

Event Promo 6 June 14 6,055 2,350 72 

Survey Reminder (Promoted Post) June 19-22 12,408 3,143 232 

Survey Reminder June 19 1,175 248 38 

Survey Reminder June 20 785 149 18 

Survey Reminder June 22 1,476 281 31 

 
Social posts were successful in reaching a wide audience. Although not all were multi-unit 
residents, we were successful in creating awareness about the City’s community engagement 
efforts and generating a conversation about waste diversion. 
 
 
Website Analytics 

www.saskatoon.ca/yxetalkstrash 

www.saskatoon.ca/engage/saskatoon-talks-trash-multi-unit 

Analytic May 24 – June 22 

Page Views 828 

Average Time Spent on Site 4 minutes 

Traffic Sources 
Facebook (37%), Google (23%), Emails (21%), Others 

(29%) 
 

http://www.saskatoon.ca/engage/saskatoon-talks-trash-multi-unit
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Appendix A - Communications Materials 

Poster 
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Curbex Outdoor Boards 

 

 

 

Working Together Newsletter Article 
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E-mail Blast sample 
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Display Boards 
These were used at engagement events where participants were invited to share thoughts and 
ideas around organics, waste diversion, and existing services. 
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Organics Fact Sheet (Front) 
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Organics Fact Sheet (Back) 
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Property Manager Fact Sheet (Front) 
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Property Manager Fact Sheet (Back) 
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Postcard Handout 
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Social Media Posts & Videos 

May 29  www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1919570834
733266/?type=2&theater 
 

May 30  www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1920548421
302174/?type=2&theater 
 

May 31  www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921457347
877948/?type=2&theater 
 

June 5 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921469374
543412/?type=2&theater 

June 7 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921475831
209433/?type=2&theater 

June 11 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921481501
208866/?type=2&theater 

June 19 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943588758
998140/?type=2&theater 

June 20 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943591172
331232/?type=2&theater 

June 22 
 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943594072
330942/?type=2&theater 

 

Events 

June 3 
 

www.facebook.com/events/227068228057410/ 

June 3 
Promo 
 

www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921462904
544059/?type=2&theater 

 

All other event posts and promos used the same artwork and messaging. 

http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1919570834733266/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1919570834733266/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1920548421302174/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1920548421302174/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921457347877948/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921457347877948/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921469374543412/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921469374543412/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921475831209433/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921475831209433/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921481501208866/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921481501208866/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943588758998140/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943588758998140/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943591172331232/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943591172331232/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943594072330942/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1943594072330942/?type=2&theater
http://www.facebook.com/events/227068228057410/
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921462904544059/?type=2&theater
http://www.facebook.com/cityofsaskatoon/videos/vb.134722519884782/1921462904544059/?type=2&theater

