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Engagement and Communications Results Summary 

Background 
In 2013 the City adopted the target of 70% waste diversion by 2023. A waste diversion planning 

process was started in 2016 by conducting a waste characterization study. An analysis of the findings 

resulted in the May 2017 Waste Diversion Opportunities report. Recommended actions for the single-

family residential sector included the development of both a mandatory curbside organics program and 

a pay-as-you-throw waste utility. A significant amount of research, engagement, communications, 

planning, and project management is required to develop these recommended actions. 

Between February 12 and March 6, the City of Saskatoon (the City) engaged residents on curbside 

waste collections. Over 5,000 residents participated in the community engagement, which included an 

online survey, a series of six Pop-Up events, two community workshops, and an accessible waste 

collection workshop. What was heard through the engagements is being used to directly inform the 

recommended changes to single family residential curbside collections that will be reported in June 

2018. 

Using Engagement for the Recommended Changes to Waste Management  
The goal of the community engagement was to identify the preferences, priorities and barriers of 

residents related to curbside residential waste collection and related residential waste management 

services.  

The scope of the engagement included the addition of mandatory organics collection, a pay-as-you-

throw waste utility, potential service level changes to current collections, and potential complementary 

services such as bulky waste collections and accessible collection services. The results from the 

engagement, as well as research and analysis of program options, will together form a recommended 

program. 

A communications plan was developed to support the engagement. It was designed to let residents 

know that the engagement was taking place and to promote the opportunities to participate, as well as 

to provide education on both a mandatory organics collection program and a pay-as-you-throw waste 

utility.  

Engagement Opportunities 
Technique Description Timeline Results 

Online Survey To mirror the in-person pop-up 
engagement events, an online 
survey provided a way for 
public to provide their 
feedback on the Curbside 
Collection Redesign. 

Open between 
February 12 and March 
4, 2018. 

4,577 
(See attachment 2) 

Community 
Workshop x 2 

Two community workshops 
provided an opportunity for 
residents with curbside 
collection to dig deeper into 
the priorities, preferences, and 
any barriers that will be 
considered in a redesigned 

Afternoon 
Workshop: March 
1st, 1 – 3pm at St. 
Martin’s United Church 

 

66 
(See attachment 3) 

https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
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curbside waste collection 
system. 

Evening Workshop: 
March 1st, 7 – 
9pm at St. Martin’s 
United Church 

 

Pop Up Events 
x 6 

Pop-Ups were come-and-go 
style events located at places 
where residents spend their 
time. Residents were invited to 
participate in a 5-10 minute 
activity facilitated by City staff 
to identify their priorities and 
preferences for the redesign of 
curbside waste collection. 

1. February 13: Shaw 
Centre 4:00 – 
7:00pm 

2. February 15: Alice 
Turner 
Library 10:00am – 
1:00pm 

3. February 
17: Lawson Heights 
Mall 11:00am – 
2:00pm 

4. February 22: The 
Centre Mall 1:00 – 
7:00pm 

5. February 
24: Saskatoon 
Farmers' 
Market 8:00am – 
12:00pm 

6. March 1: St. 
Martin's United 
Church 12:30 – 
3:30pm and 6:30 – 
9:00pm 

207 participated 
78 took materials, 
did not participate 
on-site 
(See attachment 4) 

Accessible 
Waste 
Collection 
Workshop 

The workshop focused on 
addressing accessibility 
considerations related to 
curbside collection. This 
workshop was open to 
stakeholders and 
organizations that serve or 
represent older adults and/or 
other residents who are 
challenged by the task of 
managing a waste cart. 

March 6 from 9:30 – 
11:30am at 
the Saskatoon Field 
House 

8 
(See attachment 5) 

Sense-making 
Sessions  

A group of residents will be 
randomly selected from those 
who participated in 
engagement activities and 
invited to discuss engagement 
findings and recommended 
approaches. A second 
meeting will be held with a 

April 28 (residents) at 
Ramada Saskatoon 
and May 3 
(stakeholders) at City 
of Saskatoon 

23  
(See attachment 6) 

https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/Shaw+Centre/@52.1284821,-106.7484834,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f9e776f3c305:0x78345fe09be96fe8!8m2!3d52.1284788!4d-106.7462947
https://www.google.ca/maps/place/Shaw+Centre/@52.1284821,-106.7484834,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f9e776f3c305:0x78345fe09be96fe8!8m2!3d52.1284788!4d-106.7462947
https://www.google.ca/maps/place/Alice+Turner+Branch+Library/@52.1468693,-106.5838567,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f46c96f1103d:0xcaa3537886fde50a!8m2!3d52.146866!4d-106.581668
https://www.google.ca/maps/place/Alice+Turner+Branch+Library/@52.1468693,-106.5838567,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f46c96f1103d:0xcaa3537886fde50a!8m2!3d52.146866!4d-106.581668
https://www.google.ca/maps/place/Alice+Turner+Branch+Library/@52.1468693,-106.5838567,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f46c96f1103d:0xcaa3537886fde50a!8m2!3d52.146866!4d-106.581668
https://www.google.ca/maps/place/Lawson+Heights+Mall/@52.1686909,-106.6418712,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f67dc5d97853:0x3a0cd1bf32ee9b3c!8m2!3d52.1686876!4d-106.6396825
https://www.google.ca/maps/place/Lawson+Heights+Mall/@52.1686909,-106.6418712,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f67dc5d97853:0x3a0cd1bf32ee9b3c!8m2!3d52.1686876!4d-106.6396825
https://www.google.ca/maps/place/The+Centre+Mall/@52.1135936,-106.6006046,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f158db1e7a9f:0x51239b0c9e250b5f!8m2!3d52.1135903!4d-106.5984159
https://www.google.ca/maps/place/The+Centre+Mall/@52.1135936,-106.6006046,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f158db1e7a9f:0x51239b0c9e250b5f!8m2!3d52.1135903!4d-106.5984159
https://www.google.ca/maps/place/Saskatoon+Farmers'+Market,+120+Sonnenschein+Way,+Saskatoon,+SK+S7M+1M8/@52.1240554,-106.6735966,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f7297e597a1f:0xe96b279cef4ff2a!8m2!3d52.1240349!4d-106.6713484
https://www.google.ca/maps/place/Saskatoon+Farmers'+Market,+120+Sonnenschein+Way,+Saskatoon,+SK+S7M+1M8/@52.1240554,-106.6735966,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f7297e597a1f:0xe96b279cef4ff2a!8m2!3d52.1240349!4d-106.6713484
https://www.google.ca/maps/place/Saskatoon+Farmers'+Market,+120+Sonnenschein+Way,+Saskatoon,+SK+S7M+1M8/@52.1240554,-106.6735966,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f7297e597a1f:0xe96b279cef4ff2a!8m2!3d52.1240349!4d-106.6713484
https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/St.+Martin's+United+Church/@52.0958758,-106.6484379,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f11e64b5e2b7:0x69e044b175ea3eb7!8m2!3d52.0958725!4d-106.6462492
https://www.google.ca/maps/place/Saskatoon+Field+House/@52.1274245,-106.6291661,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f6b3744dcd5d:0xe76f38e85386c4b6!8m2!3d52.1274212!4d-106.6269774
https://www.google.ca/maps/place/Saskatoon+Field+House/@52.1274245,-106.6291661,17z/data=!3m1!4b1!4m5!3m4!1s0x5304f6b3744dcd5d:0xe76f38e85386c4b6!8m2!3d52.1274212!4d-106.6269774
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stakeholder group 
representing waste and a 
range of community interests. 

 

Communications Overview 
 A communications plan was developed to support the engagement activities. Communications started 

prior to the launch of engagement to let residents know engagement would be happening, with an 

emphasis on generating sign ups to the e-mail list for project updates.  

During the engagement, there were two areas of focus: promotion of the engagement activities so that 

residents knew they were happening and how to participate and education on the rationale and scope 

of mandatory organics collection and pay-as-you-throw waste utility.  

See Appendix A for copies of the graphics and other communications materials referred to in the table 

below. 

Technique Description 

Facebook Ad and 
Events 

A pre-engagement Facebook ad promoted the email signup list. Facebook 
events were created for the workshops and some of the Pop-Ups. 

Webpage The development of a webpage on the City’s Engage site that included the 
project purpose, timeline, decision process, engagement opportunities, and 
subscription to the email list. An announcement and link were provided on 
the City’s homepage. There was also a link to sign up for a project updates 
mailing list. 

News Release Announced the upcoming engagement activities, including the launch of 
the website, encouraging sign up to the email list for updated and to find 
out about the engagement opportunities.  

E-mails Blast 1 An announcement of the launch of the waste engagement with details 
about the Pop-Up and workshops as well as a link to the survey. The first 
e-mail was sent to a list that included collection reminder subscribers, 
Green Cart subscribers, and sign-ups 

E-mail Blast 2 A reminder e-mail was sent out mid-ways through the engagement to 
remind sign-ups of the remaining engagement opportunities.  

Stakeholder 
Invitations 

A stakeholder list was compiled of stakeholders from the waste industry as 
well as community organizations. The invitations were to encourage their 
participation in the engagement activities as well as to share the 
opportunities with their networks.  

Display Materials A Pop-Up display was developed to attract participants to the Pop-Up 
events and to facilitate the engagement. The display included a banner, a 
series of display boards, examples of different cart sizes and in-home 
organics collection containers.  

Fact Sheets Two factsheets were developed to provide education on mandatory 
organics collection and pay-as-you-throw waste utility. They provided a 
rationale for why the programs were being developed and clarification on 
what was within the scope of each program.  

Postcards The postcard was designed as a handout at Pop-Up events for those that 
were too busy to participate at that time and directed residents to the 
webpage to find other engagement opportunities, particularly the online 
survey. 



City of Saskatoon, Corporate Performance, Environmental & Corporate Initiatives 
Page 4 of 12 

 

Posters Posters were designed to place in Leisure Centres, Libraries and other 
public places to let residents know about the engagement opportunities, 
providing both a webpage and phone number for more information or to 
register for workshops 

Star Phoenix Ads Newspaper ads were placed to alert residents of the engagement and both 
a webpage and phone number were provided for more information or to 
register for workshops 

Social Medial Posts A series of social media posts were developed to provide education and to 
promote specific engagement events. 

 

Communications Results 
Emails  

Sent Opens Clicks 

Email 1 16008 7042 2588 

Email 2 550 370 113 

Total 16558 7412 2701 

 

New mailing list subscribers: 585 

 
Facebook Posts 

 

 

  

Post Reach Engagement Clicks 

Launch 9368 91 812 

Landfill 7603 77 559 

Waste 
Characterization 

9500 133 561 

Farmer's Market 704 6 16 

Funding Model 3982 10 54 

Workshop 1 2531 4 9 

PAYT 1 32,525 1001 9546 

Workshop 2 779 13 55 

Win Big Organics 2827 16 97 

PAYT 2 5826 48 718 

Workshop 3 489 1 12 

Workshop 4 524 1 23 

Total 76658 1401 12462 
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Appendix A - Communications Materials 
 

1. Online Communications 

Social Media Posts and Ads 
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2. Additional Communications Materials  

Postcard  

  

  



City of Saskatoon, Corporate Performance, Environmental & Corporate Initiatives 
Page 7 of 12 

 

Poster: 
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Newspaper ads: 

Planet S 

 

Star Phoenix 
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Factsheets: 

Organics 
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Pay As You Throw Utility  
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