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Potential Model for Council Policy and
Administrative Framework

¢ Purpose
* Principles
* Objectives

Council

Procedures

R

* Operational Standards & Procedures
(i.e. SL&P New Infrastructure)

® Pre-Engagement

* Engagement Activities
¢ Data Analysis

® Reporting

Tools

Administration

* Templates

* Project Specific Application
® Pre-Engagement
* Engagement Plans

* Engagement Activities &
Tactics

* Data Analysis
* Reporting



