City of Office of the City Clerk www.saskatoon.ca
222 3rd Avenue North tel (306) 975.3240

SaSkatOOH Saskatoon SK S7K 0J5 fax (306) 975.2784

March 13, 2018
Governance and Priorities Committee

Dear Committee Members:

Re: Quarterly Updates — Council Member Leads — Strategic Areas & Priorities
(File No. CK. 116-1)

City Council has identified ten strategic priority areas and created a new leadership model
to empower all of its members to take leadership roles. The ten priority areas and leads for
each are:

Community Safety & Wellness Councillor Gough

Core Services Councillor lwanchuk

Downtown Development Councillor Block

Economic Development Councillor Hill

Environmental Sustainability Councillors Gersher and Loewen
Information Technology Councillor Jeffries
Reconciliation, Culture & Leisure Councillor Davies

Regional Planning Councillor Donauer
Transportation Councillor Dubois

Updates by Council member leads are scheduled on a quarterly basis. Council member
leads are invited to provide verbal updates at this meeting. Members may also wish to
include a written submission with their update, to be included with the record.

Yours truly,
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Joanne Sproule, City Clerk
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