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I disagree with the proposed scoring method for the Priority Based Budgeting (PBB) process for the 

following reasons: 

1. The weighted system proposed is not modelled after any single organization. Saskatoon’s scoring 

for this new PBB process should be similar to other municipalities that have implemented it 

already, before customizing it and becoming completely different from proven systems. 

2. Other municipalities that have implemented the PBB process already use the same five basic 

operational criteria: 

• Mandated to provide service 

• Reliance on City to provide service 

• Portion of community or organization served 

• Change in demand for service 

• Cost recovery of service 

Straying from these standard criteria does not make sense, as they have been adopted by other 

municipalities already. Plus, these five basic criteria would remain consistent, even as strategic 

priorities and goals change. Saskatoon’s proposed criteria are: 

• Legally Mandated 

• Strategic and Organizational Alignment 

• Public Value and Community Need 

• Community Impact and Equity 

• Risk and Asset Protection 

3. Other municipalities use quantifiable targets to score the criteria. For example, this is 

Edmonton’s scoring for “change in demand for service.” By using objective data, scoring is 

consistent between programs.  

  
Saskatoon’s proposed PBB is more subjective, as it relies on departments to self-score their 

programs. Without clearly defined targets like percentages, it becomes a matter of interpretation 

and difficult to compare apples to apples. 

4. This Priority Based Budgeting exercise and tool does not replace the existing budget document 

or process. NOR SHOULD IT DUPLICATE IT. I reviewed the recently approved 2026/2027 budget. 



Each business line has the following headings: “Connecting to the 2026-2029 Strategic Plan”, 

“Contributions to the City’s Strategic Goals” and “Key Risks and Mitigation Strategies”. As well, 

we have the Triple Bottom Line (TBL) policy. According to the policy, this TBL approach will be 

“integrated into decision making in a way that produces equitable solutions and mitigates 

undesirable trade-offs.” This PBB approach is a complementary analytical tool that should avoid 

duplicating considerations. 

5. Saskatoon’s proposed criteria and evaluation are modified between external facing programs 

(community-based) and internal facing programs (support services).  

That is not consistent with other municipalities that have already implemented a PBB system. 

For example, Edmonton uses the same straight forward scoring system when considering how 

their programs relate to their strategic plan (both public and support services): 

 
6. Departments will self-score their programs. Then their scores will be reviewed by an internal 

peer review committee and the Executive Leadership Team. I would hope that departments will 

not be reviewing their own scores. Publicly sharing the final scores and detailed costs of each of 

the programs would go a long way to ensure consistency, transparency and accuracy. 

  




