Appendix 1

Proposed City-Led SHAP Action Items

Current City-Led Actions/Initiatives

Actions New to the City’s Role

Advocate for Sustained Operational
Funding?®

Allocate Land for Affordable Housing'?

Investigate the Development of Transitional
and Supportive Housing in conjunction with
City Facilities?

Increase Affordable Housing Stock by
Reducing Municipal Barriers?

Develop a Strategic Framework for
City.-Owned Land Acquisition and Disposition
for Affordable Housing*?

Advocate to the Province for the
Reintroduction of Vacant Units back to the
Market

Advocate to all levels of government for
affordable housing developments on
government owned land?®

Ensure that the City’'s Community Wellbeing
Framework aligns with the SHAP

Conduct an expedited Feasibility Study for a
Community Navigation Centre(s)?

Revamp and Distribute Educational
Materials (e.g. Housing Handbook)?

Pursue Collaborative Funding
Partnerships to support both Capital and
Operational Funding?®

Establish a Community Land Trust?

Explore Inclusionary Zoning
Amendments?®

Conduct an Inventory and Develop
Incentives for Vacant and Boarded Up
Properties!

Collaborate with Developers to Explore
Opportunities to Convert Underutilized
commercial properties into affordable
housing?®

Create an Incentives Program for
Conversion, Repair and Renovations of
Affordable Housing Units®

Enhance Data Collection and Analysis
(Data Strategy, Dashboard, Housing
Needs Assessment)

Support affordable housing providers in
navigating processes (Affordable Housing
Liaison Program)?

Encourage Foundations to prioritize
housing and homelessness initiatives
through campaigns

Encourage and Foster Partnerships with
the Private Sector to unlock additional
funding opportunities for Housing and
Homelessness Projects

Alignment with other initiatives
'Housing Accelerator Fund (HAF) obligations

2Unsheltered Homelessness and Encampment Initiative obligations
3...being proposed through the upcoming Affordable Housing Strategy




