Thompson, Holly

From: Web NoReply

Sent: Monday, January 27, 2025 2:07 PM

To: City Council

Subject: Email - Communication - Sherry Tarasoff - Saskatoon Transit 2025 Fleet Renewal Request - CK
1402-1

Attachments: 2025 01 29 Regular Meeting re Transit Fleet Renewal.pdf

Follow Up Flag: Follow up
Flag Status: Completed

--- Replies to this email will go to_---

Submitted on Monday, January 27, 2025 - 14:05

Submitted by user_

Submitted values are:
| have read and understand the above statements.: Yes

| do not want my comments placed on a public agenda. They will be shared with members of Council
through their online repository.: No

| only want my comments shared with the Mayor or my Ward Councillor.: No
Date: Monday, January 27, 2025

To: His Worship the Mayor and Members of City Council

First Name: Sherry

Last Name: Tarasoff

emai

| live outside of Saskatoon: No

Saskatoon Address and Ward:

Address: Peterson Cres

Ward: Ward 4

What do you wish to do ?: Submit Comments

What meeting do you wish to speak/submit comments ? (if known):: REGULAR BUSINESS MEETING OF
CITY COUNCIL - January 29, 2025

What agenda item do you wish to comment on ?: 8.2.1 Saskatoon Transit 2025 Fleet Renewal Request



Comments:
Please find my comments within the attached PDF. Thank you.

Attachments:

Will you be submitting a video to be vetted prior to council meeting?: No



REGULAR BUSINESS MEETING OF CITY COUNCIL
Wednesday, January 29, 2025

8.2.1 Saskatoon Transit 2025 Fleet Renewal Request
There are 4 items that | would like to comment on regarding the transit fleet renewal:
1. Fleet renewal plus growth and modal shift

2. Federal program vs made-for-Saskatoon
3. Consideration of all options in the CUTRIC Saskatoon Transit Zero Emission Fleet Transition

report
4. Recommended fixed route bus configuration
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1. Fleet renewal plus growth and modal
shift

| am pleased to read that the updated 10 Year Fleet Renewal Strategy, that is expected next quarter, will,
in addition to renewal, consider population growth and the anticipated modal shift away from cars and
toward public transit. Right now, the fleet renewal plan (https://pub-
saskatoon.escribemeetings.com/Meeting.aspx?ld=8c8bc24f-669f-42de-a9c6-
eacca8efdcc6&Agenda=PostMinutes&lang=English&ltem=71&Tab=attachments) indicates a stagnant

fleet size of 134 buses for the next 10 years.

Page 2


https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=8c8bc24f-669f-42de-a9c6-eacca8efdcc6&Agenda=PostMinutes&lang=English&Item=71&Tab=attachments
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=8c8bc24f-669f-42de-a9c6-eacca8efdcc6&Agenda=PostMinutes&lang=English&Item=71&Tab=attachments
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=8c8bc24f-669f-42de-a9c6-eacca8efdcc6&Agenda=PostMinutes&lang=English&Item=71&Tab=attachments
https://pub-saskatoon.escribemeetings.com/filestream.ashx?DocumentId=229183#page=2

This updated strategy is important because when | look at Transit’s Annual Reports, | see that while the
population of Saskatoon has increased by over 27,000 over 8 years, the conventional fleet size decreased
by 34 while the access fleet size fluctuated between 26 and 30 for the same time period.
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The BRT, which will make transit an attractive option for residents, needs these very same buses. The
2023 Corporate Asset Management Plan for Saskatoon Transit
(https://www.saskatoon.ca/sites/default/files/documents/asset-financial-
management/Append%201%20-%20Saskatoon%20Transit%20-
%202023%20Asset%20Management%20Plan%20.pdf#page=11) states “approximately 97 buses will be
required to be on the road to meet morning peak service levels...”

While that may sound like a lot, it is actually less than what we had on the road in 2015 for peak service!
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https://www.saskatoon.ca/sites/default/files/documents/asset-financial-management/Append%201%20-%20Saskatoon%20Transit%20-%202023%20Asset%20Management%20Plan%20.pdf#page=11
https://www.saskatoon.ca/sites/default/files/documents/asset-financial-management/Append%201%20-%20Saskatoon%20Transit%20-%202023%20Asset%20Management%20Plan%20.pdf#page=11
https://www.saskatoon.ca/sites/default/files/documents/asset-financial-management/Append%201%20-%20Saskatoon%20Transit%20-%202023%20Asset%20Management%20Plan%20.pdf#page=11
https://www.saskatoon.ca/sites/default/files/documents/asset-financial-management/Append%201%20-%20Saskatoon%20Transit%20-%202023%20Asset%20Management%20Plan%20.pdf#page=11

Regarding a mode shift from personal vehicles towards public transit, | still wish that Saskatoon was
more aggressive with its goals. Saskatoon’s Low Emissions Community Plan
(https://www.saskatoon.ca/sites/default/files/documents/low _emissions report-

aug8 web.pdf#page=39) has a goal of 12.7% of trips taken by transit by 2050.

The latest Travel Survey (https://pub-
saskatoon.escribemeetings.com/filestream.ashx?Documentld=224261) indicated that our transit mode

share was 6%.
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Regina’s Energy & Emissions Reduction Action Plan
(https://www.regina.ca/export/sites/Regina.ca/about-regina/renewable-regina/.galleries/pdfs/Energy-
Sustainability-Framework.pdf#tpage=15) and their Seven Big Moves (https://www.regina.ca/about-
regina/renewable-regina/big-moves/) have a goal that transit will account for 25% of trips within Regina
by 2025. While likely not achievable, Regina is clearly signalling that transit is a priority.
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2. Federal program vs made-for-Saskatoon

Regarding the Zero Emission Transit Fund application, perhaps it is just as well that the City application
was not successful. Discovering now that “approximately $7.3M would be required for charging
infrastructure at the COC to support up to 30 battery electric buses” is contrary to only two years ago
(https://pub-saskatoon.escribemeetings.com/filestream.ashx?Documentld=178153#page=6) when it
was stated “The current infrastructure capacity of the Civic Operations Centre is 30 battery electric
buses.”
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The performance of the two battery electric buses that we just received last year has been
disappointing. One has been on short routes 8 times over the last month. The other one has also been

out 8 times, but that has been over 4 months!

The latest blocks served by each of the new electric buses

We need

made-for-Saskatoon
solutions that are
not dictated by
avatlable federal
funds.

This does not seem like the right time for electric buses in Saskatoon. We need made-for-Saskatoon

solutions that are not dictated by available federal funds.

| look forward to the future assessment on the pair of electric buses after this winter and what actions
will be taken if they are not performing as expected. It is better to have a reliable, proven bus on the

road than no bus at all.

Page 8



3. Consideration of all options in the
CUTRIC Saskatoon Transit Zero Emission
Fleet Transition report

| am pleased that the CUTRIC Zero Emission Fleet Transition report will consider many options. Does that
include trolley-electric buses? When Saskatoon’s trolley bus made its final run in 1974, it had its
limitations.

Times and technology have changed. New Flyer has both 40- and 60-foot trolley-electric models that can
operate off-wire for many miles at a time. The BRT routes that have been determined already would be
perfect candidates for these dedicated models.

Page 9



4. Recommended fixed route bus
configuration

During the presentation at the Transportation meeting earlier this month, there was discussion about
the numbers of buses, the capacity of the buses and meeting service standards. | am interested to know
how the recommended configuration of purchasing 17 40-foot diesel buses and 4 60-foot diesel buses
was determined. For a similar cost, you could either purchase 23 40-foot diesel buses OR 10 40-foot
diesel buses and 9 60-foot diesel buses.

With issues of full or near-capacity buses, moving an increased ridership and restoring the standard
service, how was the recommended configuration determined?

What will be the total passenger capacity?

Thank you for your time and consideration,

Sherry Tarasoff
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