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1. Review Heritage Policies and Plan 

 Continual support and prioritize with the Administration. Potential 
to support on targeted research. 

2. Funding for the of Heritage Conservation Program 

 Work with Administration on Securing Additional Funding for the 
Heritage Conservation Program. 

o Support. Research on external grants and programs could 
be undertaken. 

 Research for other potential sources of Heritage Conservation 
funding 

o Support and prioritize with the Administration. Potential to 
support on targeted research. 

3. Explore best practices around tangible and intangible heritage of 
other cities. 

 Support and prioritize with the Administration. Potential to support 
on targeted research. 

4. Continue to explore having more properties designated. 

 Process to be created when approaching properties that aren’t 
designated. 

o Lead in a process creation and could prioritize properties for 
further conversations and support Administration in the 
conversations. 

5. Indigenous Heritage 

 Work with the Administration with continual teachings and 
learnings. 

6. Heritage elements in the downtown area. 

 Work with City Archives to identify significant elements to gain 
knowledge of the area.  

7. Heritage Awards Program – The Future 

 Review and recommend the future steps to the Heritage Awards 
Program. 
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Work Plan Discussion Details 

Work Plan Item  Description Subcommittee 
Assignment 

Month to be 
discussed 

Best practices 

around tangible and 

intangible heritage 

of other cities 

 Intangible Heritage 

Subcommittee 

 

Review Heritage 

Policies and Plan 

 Policy and Planning 

Subcommittee 

 

Indigenous Heritage Continual teachings and 

learnings on heritage with 

collaboratively working 

with the Administration. 

Keep front of mind when 

conducting committee 

work. 

 

More properties 

designated 

Process to be created 

when approaching 

properties 

Education and 

Awareness 

Subcommittee / Policy 

and Planning 

Subcommittee 

 

Funding for the of 

Heritage 

Conservation 

Program 

 Policy and Planning 

Subcommittee 

 

Heritage elements in 

the downtown area 

Work with City Archives 

to identify significant 

elements to gain 

knowledge of the area. 

Education and 

awareness. Possible 

new subcommittee for 

focus.  

 

Heritage Awards 

Program – The 

Future 

Find events that provide 

heritage related awards 

and evaluate the program 

for 2025. 

Events Subcommittee  

 

 


