
Priority Street 
Grading

Local &  
Industrial Street 
Snow Grading

BID  
Snow Removal

School Zone  
Snow Removal

Priority 1 Street 
Snow Removal

Phases 
I, II, III 

Phase IV

Phase V

 Target: 4 days (96 hours)

*Citywide Priority 2 and 3 and local street snow
removal was not required due to spring melt

 Target: 10 days

*Return to normal winter operations

 Full ERP Target: 
Approx. 8 weeks

 

64 hours

Mar. 13, 
2024

Mar. 3,  
2024

10 163 8 9Day 0

 ERP Activated
Partial ERP 

implementation Completed

Timeline of March 2024 ERP Activation Appendix 2
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