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Flowchart If Funding Options Result in Anchor Facilities Proceeding Independently
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Strategy

Provincial Funding and
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Amendments to the Cities Act
Confirmation of funding
Multiple aspects - likely in phases

Private Partner Funding
Conclusion of RFP
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Parkade, Public Realm
Funding Plan Approval
Final approval of funding plan 
for arena by City Council

Detailed Design
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4-5 years for arena and
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Strategy

Q2 2024

Federal Grant Program
Introduction of new grant program
Application
Project and funding approval
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Approval
Final approval of funding plan for
convention centre by City Council
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3-4 years for convention centre
renovation and expansion
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