Appendix 4

Housing Strategy Development Timeline
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Housing Strateqy Activities to Date

The project kicked-off in Quarter 2 of 2023, with the following components:

Project Charter and Engagement Plan drafting;

Phase 1 of the Housing Needs Assessment that will help inform the Housing Strategy was completed in
conjunction with the Housing Accelerator Fund - Action Plan development;

A Triple Bottom Line assessment was completed;

Internal review and the creation of a close-out report of the previous Housing Business Plan activities was
completed;

A municipal scan and one-on-one conversations with multiple municipalities were undertaken; and

A review of other strategic City initiatives including the Strategic Plan and Official Community Plan was prepared.

Next Steps:

Phase 2 of the Housing Needs Assessment — Qualitative;

Phase 1 of Engagement — Inform and Assess:

o Obtaining feedback on the previous Housing Business Plan;
o Launch of an Engage Page, project e-newsletter and stakeholder surveys;
o Initial set of in-person or virtual meetings; and

o Compilation of What We Heard.
Continuation of the Municipal Scan and Best Practice Research.
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