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Approach*

Methodology

Stage of Implementation
Development

Phasing &
Timelines

1 year
developing
carbon budget
target
calculation and
carbon
accounting

Operational

4-6 months
calculating
carbon budget
target and
modelling
emissions

Implementation

1 year
developing a
carbon
accounting
framework,

1 year
implementation

Feasibility

Council report on
best practices
and pros and
cons expected in
September 2022.

Implementation
timeline is

Feasibility

Internal
engagement
expected to take
place by end of
2022

Report on
climate budget

Implementation

1-2 years to
develop the

carbon accounting

framework and
carbon budget
framework

Implementation

Research and
design of
implementation
options - 1.5 years

Implementation
launch - 1 year

Implementation

GHG inventory
process well
established in City;
financial element of
carbon budget
(“Climate
Emergency
Financial




framework
development

Implementation
and launch
donein a
phased
approach over
multiple years
and budget
cycles

1 dedicated
FTE

0.2 supervisor
FTE

0.8 supporting
FTEs in
financial
budgeting
department

FTEs
Required

(LT JICINGGEIEMN $25,000 for
consultant
assistance to
develop an
implementation
plan and
jurisdictional
scan,

$35,000 for
accounting
framework tool
and training
manual

6-8 months to Fully integrated

embed this in budget by

across 2023-2026 cycle

corporation and

include in

budget cycle for

2022

0.5FTEin 1 dedicated FTE

sustainability for

0.5FTEin implementation 1

finance finance FTE for
ongoing support
and operations

$50,000 for TBD

consultant to
calculate carbon
budget targets
and integrate
climate goals
with existing
budgeting
process

unknown, council

direction for
implementation
not confirmed
yet.

0.1 FTE for
feasibility
analysis with
consultant
support

Sustainable
Financial Analyst
FTE expected to
work on
development if
council direction
is provided
$20,000 for
consultant
feasibility
research

for next budget
cycle in Q1 2023

1 FTE in finance
dedicated to
climate budget
research/C40
Cities pilot
participation

TBD

0.25 of an FTE
with consultant
support for carbon
accounting tool

$36,000 for
consulting
services to
develop a carbon
accounting tool.

Cost of carbon
accounting tool
development is
being shared by 3

cities. Total cost of

project is
$107,000

2 dedicated FTEs
(0.5 FTEs used for
design and research
work)

TBD - Internal staff
time used to date;
no consultants hired

Framework”)
developed with
Climate Emergency
Action Plan ~ 18
months

1.5 FTEs for design
and implementation
of climate section
for budgeting
documents

~$200,000 external
consultant used to
update modelling
for emissions
reductions in
alignment with 1.5
degree warming
target

* Municipalities were deemed to be using a carbon or climate budget approach based on their methodology, the municipality may use another term or name



