Appendix 1

Project Submissions and Review Timelines — Cities Stream

Building from the processes used in Round 2, Administration has set the following
timelines to receive, evaluate and choose suitable projects to submit under the Cities
Stream:

November 22, 2022 Request for Letters of Intent Released.
December 15, 2022 Deadline for Letters of Intent to be submitted to City.

December 15 to January 30 Review and Evaluation
Administration has created a committee to review and
score the Letters of Intent to determine if the project
meets all the criteria set out by CMHC and the City.

January 30, 2023 Decisions communicated to selected proponents.
Once projects are deemed suitable, Administration will
engage with the selected project proponents for further
discussions.

Initial discussions will occur prior to notifying
unsuccessful applicants.

Notification to unsuccessful applicants will occur as
early as possible following these discussions.

February 1 to March 6 Negotiations and project development/refinement with
selected proponents.

March 6, 2023 Project details and submissions finalized.

March 15, 2023 Final deadline for the City to submit proposals to

CMHC for their review and approval.

Once applications are approved, the City will require that separate agreements be
entered into with each successful applicant outlining the ongoing obligations of the
parties for a term consistent with that contained in the Contribution Agreement.



