SaskéLfoon

STANDING POLICY COMMITTEE ON FINANCE

Discover Saskatoon Contract

Recommendation of the Committee

1. That option 2 be approved and the Administration be directed to renew the Discover
Saskatoon contract with a one-year bridge contract with a 5% increase in annual
funding;

2. That the increased operating budget cost beyond what has already been approved
of $15,100 be referred to 2023 budget deliberations with the recommendation that it
be added to the 2023 budget:

3. That the Administration work with Discover Saskatoon regarding a revised contract
format with a focus on Key Performance Indicators that could be tied to financial
incentives and report back to the Standing Policy Committee on Finance in 2023;
and

4. That the City Solicitors office be directed to prepare the agreement and that his
Worship the Mayor and City Clerk be authorized to sign the agreement.

History

The Standing Policy Committee on Finance, at its meeting held on September 12, 2022,
considered a report from the Administration regarding the above. Your Committee heard
from Steph Clovechok, Discover Saskatoon regarding the matter.

Attachment
September 12, 2022 report of the Chief Financial Officer, Corporate Financial Services.

L
Dealt with on September 12, 2022 — SPC on Finance

City Council — September 26, 2022
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