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Introduction

The purpose of these reports is to provide an overview of how Canadian municipalities 
structure their work around housing and homelessness. It offers a scan of eleven 
major Canadian municipalities/regions and their approaches to affordable housing and 
homelessness. Information included in the reports include:

·  Population of municipality (census division, following corporate     
City/Regional boundaries)

·  Strategic directions and definitions of “affordability”

·  Jurisdictional context and responsibilities

·  Budget (operating and capital, with calculation of costs per capita) 

·  Organizational structure and staffing (lines of responsibility and numbers,   
where available)

·  Grants and incentive programs

·  Key affordable housing policies and programs

More detailed information is provided for each jurisdiction in the accompanying 
Municipalities document. This summary report offers comparisons of the selected 
municipalities. It also includes two appendices: the first provides budgetary data, as 
available, and the second provides organizational charts to illustrate the reporting 
structures of the specific municipal unit and/or Division charged with leading housing and 
homelessness work. 

Because of the variation in jurisdictional responsibilities and relationship to regional and 
provincial governments, the comparisons are meant to provide some sense of the scope 
of the work being carried out at the municipal level in Canada in the areas of affordable 
housing and homelessness, rather than to evaluate municipalities against each other. It 
is for this reason that the Canadian Urban Institute responded to the call from the City of 
Calgary to validate an earlier jurisdictional scan and to expand upon it. 
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Methodology

This report was developed using basic research methods and a review of publicly available 
documents and websites (including staff reports, municipal budgets, and housing strategies) 
to complete a review of eleven municipalities’ approaches to affordable housing and 
homelessness. These reports update and expand upon a similar review undertaken by the 
City of Calgary in summer 2020. The materials cited here were accessed between April   
and June 2021. 

To validate and clarify the information and insights gleaned from these materials, key 
informant interviews were conducted with staff from the cities of Victoria, Vancouver, 
Edmonton, Calgary, Saskatoon, the City of Toronto, Ville de Montreal, and the Halifax 
Regional Municipality. Staff at the City of Vancouver, the Region of Peel, and the Ville de 
Montreal, provided information in response to specific questions via email. Efforts were 
made to verify and clarify information from the City of Winnipeg and the City of Ottawa, but 
these efforts were unsuccessful.

Municipalities undertake point-in-time counts of their homeless populations at varying 
frequencies. The 2018 Point In Time Count was used as the source for this report’s 
homeless population figures, as each municipality undertook a PiT Count that year. 
Similarly, municipalities update their population data at varying frequencies, so the 2016 
Census population data was used to ensure consistency among municipalities.
Due to differences and inconsistencies in jurisdictional responsibilities; the way programs, 
services and capital expenses are funded by upper levels of government; and the way 
operating and capital budgets are reported by different municipalities; comparing per capita 
municipal spending on affordable housing and homelessness programs and services is not 
only difficult, but much like comparing apples and oranges. For these reasons, the budget 
comparison and per capita spending information should be used cautiously. For the purpose 
of this report gross (total approved expenses), revenue and net operating budgets have 
been included where possible. The per capita calculation was completed for both gross and 
net budgets. Budget figures included spending on grants, incentives, subsidies and rebate 
programs were included if we were able to locate details of these programs.   
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Comparative Findings

Strategic Priorities 

There are both similarities and differences in the priorities that municipalities set in their 
housing and homelessness plans; the following charts demonstrate the variation in these 
priorities among municipalities. Refer to the accompanying Municipalities report for further 
information about the housing and homelessness plans referenced here, the jurisdictional 
responsibilities of each municipality, and for information about the methods each 
municipality has implemented to achieve their priorities. 

Every municipality we looked at had identified increasing the supply of affordable housing 
as a key strategic priority, however, municipalities prioritized different approaches to 
increasing their affordable housing supplies.
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Increasing Affordable Housing Supply
 

 

Increase affordable
housing supply

Increase rental
housing supply 
 
Facilitate accessory/
secondary suites/laneway 
housing

Make effective use of 
municipal lands   

Build more social 
housing 
   
Streamline affordable
housing development
 
Create more affordable 
housing within existing
stock

Provide incentives for new 
affordable housing

Encourage expansion of 
non-profit sector and/or 
non-market housing
 
Promote affordable 
home ownership

Partner with developers

Partner with nonprofits 
and co-ops

Increase capacity of 
nonprofit housing / 
service providers

Strengthen 
intergovernmental 
partnerships

Develop long-term 
funding strategies for 
affordable housing

Create more supportive 
housing

Victoria Calgary PeelVancouver Saskatoon TorontoEdmonton Winnipeg Ottawa Montreal Halifax
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Similarly, most municipalities we looked at identified preserving and/or upgrading their 
existing affordable housing stock as a key strategic priority, however, there was variation in 
the specific housing types and the preservation approaches that municipalities prioritized:

Victoria Calgary PeelVancouver Saskatoon TorontoEdmonton Winnipeg Ottawa Montreal Halifax

Preserving/upgrading existing rental units /stock
 

 

Preserve/upgrade
existing rental stock

Revitalize social/
non-profit housing 
 
Preserve existing private 
market affordable 
housing & its quality

Preserve/offset loss 
of SROs   

Improve energy 
efficiency 
   
Promote housing stability
 
Prevent eviction
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Preventing and Addressing Homelessness
 

 

Prevent homelessness

Promote housing stability
 
Maintain/increase
affordable rents

Promote stable tenancies  

Prevent eviction
   
Provide housing 
allowances
 
Reduce or end 
homelessness

Create supportive 
housing

Create pathways out of 
homelessness

Homelessness

In most municipalities’ housing and homelessness plans, homelessness prevention was the 
focus of priorities related to homelessness. Only the Region of Peel set “reducing or ending 
homelessness” as a priority:   

Victoria Calgary PeelVancouver Saskatoon TorontoEdmonton Winnipeg Ottawa Montreal Halifax
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Homeless Populations 

Note: All population data is from the 2016 Census. For Victoria’s population, the CMA population was used, as it is the equivalent geography to that used 
for Victoria’s PIT Count. In other municipalities the City census subdivision was used, with the exception of the Region of Peel, where the population of the 
Region was used. 

Homeless population data is from each municipality’s 2018 Point-In-Time (PIT) data.
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Victoria 45,765 26,000 15.7 Census

Vancouver 960,895 166,000 16.7 Census

Edmonton 502,140 56,000 10.9 Census

Calgary 558,915 52,000 9.0 Census

Saskatoon 115,280 19,000 15.1 Census

Winnipeg 281,045 48,000 14.9 Census

Peel Region 430,180   Census

Toronto 2,135,910 42,000 18.1 Census

Ottawa 373,755 69,000 12.5 Census

Montreal 779,795 198,000 11.4 Census

Halifax  173,335 28,000 15.0 Census

Average   13.9 

Core Housing Need 

This table indicates the core housing need in each municipality, according to the 2016 Census.

Municipality Total Number of 
Households

Number of Households in 
Core Housing Need

Percentage of Households 
in Core Housing Need

Source

Comparison of Core Housing Need in each municipality

Incidence of Core housing needed (%)

Victoria (CY)

Vancouver (CY)

Calgary (CY)

Edmonton (CY)

Saskatoon (CY)

Winnepeg (CY)

Peel Region 

Toronto (C)

Ottawa (CY)

Montreal (V)

Halifax (RGM)

Average

0.0 5.0 10.0 15.0 20.0 25.0

9,060

51,400

52,965

49,215

21,750

34,625

69,689

240,780

47,145

110,645

22,845
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Appendix A: 
Municipal budgets, 
a comparison 

This appendix section compares the most current publicly available information from each 
municipality/region regarding its population size, overall budget, and staffing associate 
with housing. At the request of the City of Calgary, calculations were also made around 
per capita spending on affordable housing and homelessness. However these calculations 
should be used cautiously, as in most municipalities, multiple municipal departments, 
divisions, and units contribute to affordable housing and homelessness programs, services, 
and policies as a component of their work, even if it’s not the focus of their work, and the 
resources associated with this work are not reflected in this data or these calculations. In 
addition, funding is often provided to external organizations to fund services and programs 
related to affordable housing and homelessness through budget lines that are not explicitly 
for affordable housing and homelessness, and these amounts are likely missed in the data 
below. The 2021 budget figures were as available.
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2021 Approved Operating Budget 

Population 

Operating Budget Housing 

Cost per capita 

Net Budget for Housing 

Cost per capita 

Capital Commitment 

Staffing in Housing 

City’s Operating Budget (M) 

Cost per capita (G) 

Capital Budget (M) 

Cost per Capita (Capital)

Population 

Operating Budget Housing 

Cost per capita 

Net Budget for Housing 

Cost per capita 

Capital Commitment 

Staffing in Housing 

City’s Operating Budget (M) 

Cost per capita (G) 

Capital Budget (M) 

Cost per Capita (Capital)

Municipality

Municipality

Victoria CalgaryVancouver SaskatoonEdmonton Winnipeg

Peel Toronto Ottawa-Gatineau Montreal Halifax

45,765

85,792

4413.00

378,600,000

4413.00
 

156

1818.4

52.9

616.6

430,180

1,428,302

158.11

135,670,000

94.99

137,200,000

2,700

1890.4

1,000

700.1

960,895

631,486
 
 
 
 
 

1,597

2529.0

771

1220.9

2,135,910

2,731,571

15.14

42,537,000

15.57

327,900,000

28

13,950

5107.0

2,810

1028.7

502,140

1,239,220

16.85

13,181,000

10.64

44,682,000

-

4,807

3879.1

-

-

373,755

934,243

5.06

4,380,000

4.69

-

36

3,940

4217.3

-

-

558,915

932,546

12.78

10,745,000

11.52

44,682,000

24

6,283

6737.5

1,499.90

1608.4

779,795

1,704,694
 
 
 

140,000,000

90 (pre-2021)

6,170

3619.4

-

-

115,280

246,376

404.26

434,300,000

1762.75

34,000,000

2.33

551.7

2239.3

294.8

1196.5

173,335

403,131
 
 

n/a
 
 

1,000

2480.6

177.9

441.3

281,045

705,244

No response
 

n/a

40.2

57.0

386.4

547.9
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Appendix B: 
Municipal governance 
structures

This section includes municipal organizational charts showing the municipal reporting 
structures, and where available, organizational charts for municipal housing departments.

Denotes where the primary responsibility for 
affordable housing lies within the existing 
municipal organizational structure.

Community

Mayor and City Council

City Manager
Jocelyn Jenkyns

Corporate Initiatives
Mandi Sandu, Head

Business and Community Relations
Kerri Moore, Head

Bylaw Services
Shannon Perkins, Leader

Engagement
Bill Eisenhauer, Head

Engineering and Public Works
Fraser Work, Director

Legal Services
Tom Zworski, City Solicitor

Parks, Recreation and Facilities
Thomas Soulliere, Director

Sustainable Planning and Community Development
Andrea Hudson, Acting Director

Victoria Fire Department
Paul Bruce, Fire Chief

Finance
Jo-Ann O’Connor, Deputy Directior

Human Resources
Jodi Jensen, Head

Information Technology
Mike Palmer, Chief Information Officer

Legislation Services
Chris Coates, City Clerk

Real Estate
Peter Rantucci, Head

Victoria and Esquimalt Police Board
Victoria Police Department*
Del Manak, Chief Constable

Deputy City Manager/Chief Financial Officer
Susanne Thompson

Victoria
Organizational Chart
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Community

Vancouver Library Board

Vancouver Police Board

Board of Parks & Recreation

Mayor and City Council
Mayor Kennedy Stewart, City Councillors

Office of the City Manager

Planning, Urban Design
and Sustainability

Arts, Culture and
Community Services

Engineering Services

Development, Buildings
and Licensing

Fire and Rescue Services
and Emergency Management

Finance, Risk 
and Business Planning

Legal ServicesHuman Resources Services

Real Estate and Facilities
Management

Civic Engagement
and Communications

Cultural Services
A hug of support for arts and culture

Housing Delivery and Operations
Applies the City’s housing strategy

Affordable Housing
Helps build healthy communities

Social Policy and Projects
Awards grants to community organizations

Vancouver Civic Theatres (VCT)
Operates City Theatres

Vancouver
Organizational Chart
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City Manager

Affordable Housing and Homelessness

Community Resources

Indigenous Relations

Community and Recreational Facilities

Community Standards and Neighbourhoods

Fire Rescue

Social Development

Safety and Healthy Communities

Social Identity and Inclusion

Citizen Services

City Operations

Communications and Engagement

Employee Services

Financial and Corporate Services

Urban Planning and Economy

Edmonton
Organizational Chart
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Calgary
Organizational Chart

Calgary City Council

City Manager
David Duckworth

City Manager’s Office
Heather Domzal, Chief of Staff

City Financial Officers 
Department

Carla Male
Chief Financial Officer

Assessment
Eddie Lee
A/Director/City Assessor

Customer Service &
Communications
Jennifer McMurtry
Directory

Finance
Les Tochor
Directory/City Treasurer

Human Resources
Mark Lavallee
Director/Chief Human
Resources Officer

Information Technology
Jan Bradley
Directory/Chief Information 
Technology Officer

Calgary Community
Standards
Kay Choi
A/Director

Calgary Fire
Steve Dongworth
Chief

Calgary Housing
Sarah Woodgate
Director

Calgary 
Neighbourhoods
Melanie Hulsker
A/Director

Calgary Parks
Kyle Ripley
Director

Calgary Recreation
James McLaughlin
A/Director

Corporate Analytics
& Innovation
Bruce Cullen
Director

Facility Management
Darrell Bell
A/Director

Fleet Services
Sharon Fleming
Director

Real Estate &
Development Services
Campbell Berry
Director

Resilience &
Infrastructure Calgary
Chris Arthurs
Director

Supply Management
Lisa Ludwig
A/Director

Calgary Approvals
Coordination
Josh White
Director

Calgary Building
Services
Brenda Desjardins
Director

Calgary Growth
Strategies
Josh White
A/Director

Community Planning
Debra Hamilton
Director

Roads
Troy McLeod
Director

Transit
Russel Davies
A/Director

Transportation
Infrastructure
Kerensa Fromherz
Director

Transportation
Planning
Ryan Vanderputten
Director

Environmental & 
Safety Managment
Christopher Collier
Director

Waste & Recycling
Services
Rick Valdarchi
Director

Water Resources
François Bouchart
A/Director

Water Services
Nancy Stalker
A/Director

Community Services
Katie Black 

General Manager

Deputy City
Manager’s Office

Chris Arthurs
General Manager

Planning & Development
Stuart Dalgleish

General Manager

Transportation
Doug Morgan

General Manager

Utilities & Environmental
Protection

Michael Thompson
General Manager

City Clerk’s Office
Kate Martin, Director/City Clerk

City Auditor’s Office
Liz Ormsby, A/City Auditor

Corporate Security
Brad Labrenz, A/Chief Security Officer

Law
Jill Floen, City Solicitor & General Council 
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Calgary
Affordable Housing

Manager, Affordable Housing
Bruce Irvine

LT Project 
Manager
Ahmed

Business 
Strategist
Policy
Jessica

Business 
Strategist,
Land (2)

Project 
Managers (2)
Med, Madyson

Project 
Managers (3)
Cynthia, Leanne 
(Planner)

Project Manager
Courtney

Business 
Strategist
Capital
Claudia

Research 
Analyst
Kylee

Business 
Strategist,
Capital (2)

Coordinator, Capital
Susan Sanderson

Coordinator,
Policy & Strategy
Elsbeth Mehrer

Coordinator, 
Rapid Housing

Tim Ward

Administrative 
Assistant

Amalie Ramcharan

Business Planner
Vacant
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Saskatoon
Organizational Chart

Customer-Facing

Mayor and City Council

City Manager
Jeff Jorgenson

City Solicitor
Cindy Yelland

Administrative Assistant
Susan Michel

Saskatoon Fire
Morgan Hacki

Fire Chief

Administrative Assistant
Debbie Hillstrom

Community Services
Lynne Lacroix 

General Manager

Administrative Assistant
Denette Freistadt

Utilities and Environment
Angela Gardiner 
General Manager

Administrative Assistant
Flo Kozushka

City Clerk
TBD

Janice Hudson, Communities/
Administrative Assistant

Executive Assistant
Shantel Kolibab/Brandy Morphy

Administrative Assistant
Candice Leuschen

Public Policy & Government 
Relations

Mike Jordan, Chief PPQR Officer

Transportation and 
Construction
Terry Shmidt 

General Manager

Saskatoon Transit
Jim McDonald

Transportation
Jay Magus

Roadways, Fleet and 
Support
Goran Saric

Construction and 
Design
Matt Jurkiewicz

Technical Services
Dan Willems

Saskatoon Light and 
Power
Trevor Bell

Saskatoon Water
Russ Monro

Water and Waste 
Operations
Brendan Lemke

Sustainability
Jeanna South

Facilities 
Management
Troy LaFreniere

Planning and 
Development
Lesley Anderson

Building Standards
Kara Fagnou

Parks
Darren Crilly

Community Standars
Jo-Anne Richter

Recreation and 
Community 
Development
Andrew Roberts

Public Relations and 
Community
Risk Reduction
Wayne Rodger

Logistics
Glenn Ledray

Operations and 
Communications
Michael Ralston

Staff Development 
and Safety
Anthony Tataryn

Emergency 
Management
Pamela Goulden-
McLeod
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Saskatoon
Organizational Chart

Finance
Kari Smith

Corporate Revenue
Mike Voth

Supply Chain 
Management
Scott Eaton

Saskatoon Land
Frank Long

Corporate Risk
Nicole Garman

Information 
Technology
Adam Hughes

Communications and 
Public Engagement
Carla Blumers

Organizational 
Strategy Execution
Meka Okochi

Indigenous Initiatives
Melissa Cote

HR Operations
David Smith

Client Services
Robert Kirby

Labour Relations
Mano McInnes

Health and Safety
Amanda Conway

Strategic Partners

Mayor and City Council

City Manager
Jeff Jorgenson

City Solicitor
Cindy Yelland

City Clerk
TBD

Janice Hudson, Communities/
Administrative Assistant

Executive Assistant
Shantel Kolibab/Brandy Morphy

Administrative Assistant
Candice Leuschen

Public Policy & Government 
Relations

Mike Jordan, Chief PPQR Officer

Administrative Assistant
Angie Thomson

Strategy and Transformation
Celene Anger

Chief Strategy & Trans. Officer

Administrative Assistant
Yvonne Brooks

Corporate Financial Services
Kerry Tarasoff

Chief Financial Officer

Administrative Assistant
Angie Thomson

Human Resources
Sarah Cameron

Chief Human Resource Officer 
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Winnipeg

Human Resource ServicesWater & Waste Transit

Public WorksCommunity Services Customer Service & Communications

Innovation, Transformation & TechnologyWinnepeg Fire Paramedic Service Legal Services

Chief Administrative Officer (CAO) Deputy CAO

Chief Financial OfficerPlanning, Property & Development

Golf Services SOA Assessment & Taxation

Winnipeg Parking Authority SOA

Fleet Management SOA

Animal Services SOA

Organizational Chart
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Region of Peel

Director, HDO

Manager, Development
System & Services

Manager,
Capital Development

Intermediate Planner Advisor - Policy & Program

Project Specialist 
(Design & Dev)

Specialist, Community
& Council Relations

Specialist, Strategic
Policy and Research

Analyst - Finance
Research & Policy

Senior Project Manager Senior Project Manager

Advisor - Building Service Project Manager

Project Coordinator

Housing Development Office reporting structure
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Toronto
Organizational Chart

City Council

City Manager
Chris Murray

Ombudsman
Susan E. Opler

Auditor General
Beverly Romeo-Beehler

Integrity Commissioner
Jonathan Batty

Lobbyist Registratar
Cristina De Caprio

City Clerk’s Office
John D, Elvidge, City Clerk

Strategic Communications
Brad Ross

Chief Communicaitons Officer

Indigenous Affairs Office
Selina Young

Director

Office of the CISO
Abiodun Morolari (Interim)

Chief Information Security Officer

Goverance & Corp. Strategy
Meg Shields

Director

People & Equity
Omo Akintan

Chief People Officer

Executive Administration
Kate Bassil

Director

Chief Manager’s Office
Fahim Kaderdina

Chief of Staff

Intergovernmental & Agency 
Relations Sandra Rodriguez

Director

Community & Social Services
Tom Azouz

Deputy City Manager (Interim)

Infrastructure & Dev. Services
Tracey Cook

Deputy City Manager

Corporate Services
Josie Scioli

Deputy City Manager

Finance & Treasury Services 
Heather Taylor

Chief Financial Officer & Treasurer

Concept 2 Keys
Matt Keliher

Chief Operation Officer

Strategic Partnerships
Manjit Jheeta

Director

Legal Services
Wendy Walber, City Solicitor

Public Health
Dr. Eileen de Villa
Medical Officer of Health

Technology Services
Lawerence Eta
Deputy City Manager

Financial Planning
Stephen Conforti
Executive Direcotr

Toronto Water
Lou Di Gironimo
General Manager

Economic Development 
& Culture

Cheryl Blackman
General Manager (Interim)

Enginneering & 
Construction Services

Michael D’Andrea
Chief Enginner & Exec. Director

Social Development, 
Finance & Admin

Denise Andrea Campbell
Executive Director

Municipal Licensing & 
Standards

Carleton Grant
Executive Director

Employment & Social 
Services

Tom Azouz
General Manager

Policy, Planning, Finance 
& Administration

Annalisa Fava-Mignardi
Executive Diretor

Toronto Paramedic 
Services

Gord McEachen
Chief & General Manager 

(Acting)

Solid Waste 
Management Services

Matt Keliher
General Manager

Housing Secretariat
Abi Bond
Executive Director

311 Toronot
Gary Yorke
Director

Internal Audit
Stuart Campbell
Director

Transit Expansion Officer
Demick Toigo
Executive Director

Children’s Services
Shanley McNamee
General Manager

Fleet Services
Lloyd Brierley
General Manager

Controller
Andrew Flynn

Transporation Services
Barbara Gray
General Manager

Senior Services & 
Long-Term Care
Paul Raftis
Interim General Manager

Enviornment & Energy
Nancy Ruscica
Director (Interim)

Accounting Services
Sandra Califaretti
Director

City Planning
Gregg Lintern
Chief Planner & 
Executive Director

Court Services
Susan Garossino
Director

Corporate Real Estae 
Management (CREM)
Patrick Matozzo
Executive Director

Pension, Payroll & 
Employee Benefits
Hatem Belhi
Director

Toronto Fire Services
Matthew Peg
Fire Chief & General 
Manager - Emergency 
ManagementParks, Forestry & 

Recreation
Janie Romoff
General Manager

Purchasing & Materials 
Management
Michael Pacholok
Chief Procurement Officer

Office of Emergency 
Management
Joanna Beaven-
Desjardins
Director

Shelter, Support & 
Housing Administration
Mary-Anne Bédard
General Manager
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Toronto
Overview of the Housing System: City of Toronto Perspective

Municipal Government

Housing & Homelessness Service System

Emergency Shelters and 
Homeless Services

·  SHARC
· Streets to Homes
· Central Intake
· 24-hour Respite Sites
· City-Operated Shelters
· Community-operated Shelters
· VAW Shelters
· Out of the Cold

Homelessness Prevention 
and Housing First Solutions

·  Drop-in Services
·  Tenant Supports
·  Eviction Prevention
·  Relocation Supports for Multi-
Tenant Houses

·  Housing Help Services
·  Rent Bank
·  Housing Stabilization Fund 
(TESS)

·  Trusteeships
·  Housing with Supports

Social Housing System 
Management

·  Non-Profit Housing
·  TCHC
·  Co-op Housing
·  Housing Benefits/Allowances/
Rent Supplements

·  Housing Connections
·  Social Housing Repair Programs

Supportive Housing

·  Mental Health and Addictions 
Supportive Housing

· Habitat Services
· Access Point
· Youth Group Homes
· Development Services Ontario
·  Licensed Personal Care Multi- 
Tenant Houses

Affordable/Private Market 
Housing

·  Affordable Rental Housing 
Development

·  Section 37 (Official Plan) Afford-
able Housing Units

·  Toronto Renovates
·  Affordable Ownership Housing 
Development

·  License Multi-Tenant Houses
·  RentsafeTO
·  Rental Housing Demolition and 
Conversion Bylaw

Real Estate Portfolio
Management

·  Affordable Housing on Public 
Surplus Land

·  Social and Affordable Housing on 
Public Leaded Lands

·  Housing Now

Senior Housing and
Long-Term Card

·  Long-Term Care Homes
· Respite/Convalescent Care
·  Supportive Housing and  
Homemaking Services

Tax Collection & Rebates

·  Land Transfer Tax and Rebate 
Program

·  Seniors Property Tax Increase 
Cancellations and Defferal 
Programs

Municipal Licensing & 
Standards

·  License multi-tenant houses
·  RentasafeTO
·  Property standards enforcement

Shelter, Support & Housing 
Administration

·  Homeless initiative Fund
·  City tax base funding for tenants 
and ECWA

·  Social Housing Reserve Fun

Social Development Finance 
& Administration

·  Poverty Reduction Strategy
·  Tenants First Office
·  SPIDER

Toronto Employment & 
Social Services

·  Housing Stabilization Fund

Senior Services and
Long-Term Care

·  Long-term Care Homes
· Community Support Programs
· Toronto Homeshare

Toronto Public Health

·  Vulnerable Adults & Seniors Team
·  Bed Bug Control
·  Homeless At-Risk Prenatal 
Program

·  Toronto Drug Strategy

City Planning

·  Official Plan Policies
·  Rental Housing Protection/ 
Development/Replacement

Housing Secretariat

·  Development Charge Reserve 
Fund for Affordable Housing

·  Capital Revolving Fund for 
Affordable Housing

·  Housing TO plan

Real Estate Services

·  Managing leases on public land
·  Developments on City surplus 
lands

Revenue Services

·  Land Transfer Tax
· Seniors Property Tax Programs
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Toronto
Housing Services Organization Chart

Housing System Performance

Housing Supply

Manager
Jennifer McLaughlin

Housing Services Director
Aileen Baird

Advisor, PHHP
Laura Tribble

Administrative Assistant

Manager
Beth Storti

Administrative Assistant Housing Specialist

Administrative Assistant

PHHP Coordinator

Supervisor, 
Business Operations

Supervisor, 
Program Funding

Advisor, HSP

Supervisor Supervisor Supervisor

Advisor, innocation
 & Design

Supervisor, Business
Operations

Housing Operations
Specialist

Housing Operations
Coordinator

Housing Operations
Coordinator

Senior Analyst

Tech Advisor Housing Specialist Housing Specialist

Tech Advisor Housing Specialist Housing Supply Rep.

Housing Specialist Housing Specialist Housing Supply Rep. Vacant

Housing Specialist Housing Specialist Housing Supply Rep.

Coordinator Housing Coordinator Housing Coordinator

Housing Specialist Housing Supply Rep.

Housing Supply Rep.

Housing Supply Rep.

Specialist, HSP Specialist, HSP

Finacial Analyst Specialist, Analytics Specialist, HSP

Finacial Analyst Specialist, HSP

Finacial Analyst
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Toronto
Housing Services Organization Chart

Client Services

Manager - Housing Support
Leslie Moreau

Housing Services Director
Aileen Baird

Advisor, PHHP
Laura Tribble

Issues Coordinator

Administrative Assistant

PHHP Coordinator

Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor

Supervisor Supervisor Supervisor

Housing Rep

Housing Rep

Housing Rep

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker Vacant

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Integrated Waitlist
Worker Vacant

Integrated Waitlist Worker Vacant Program Analyst Vacant

Integrated Waitlist Worker Vacant Program Analyst

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Housing Support 
Worker

Housing Support Worker Program Analyst

Housing Support Worker

Housing Support Worker

Housing Support Worker

Housing Support Worker

Housing Support Worker Vacant

Housing Support Worker Vacant

Housing Support 
Worker

Housing Support 
Worker

Admin Support Rep

Admin Support Rep

Admin Support Rep

Integrated Waitlist
Worker Vacant

Integrated Waitlist
Worker

Program Analyst

Program Analyst

Program Analyst

Program Analyst

Training & Dev Spc.

Program Analyst

Admin Support Rep

Program Analyst
Vacant

Integrated Waitlist
Worker

Integrated Waitlist
Worker

Integrated Waitlist
Worker

Housing Rep

Housing Rep

Housing Rep

Housing Rep

Housing Rep

Housing Rep Vacant

Housing Rep Vacant
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Ottawa
Organizational Chart

City Council

City Manager
Steve

Corporate Services
Marian, General Manager & City Treasurer

City Manager’s Office
Steve Box, Director

City Clerk & Solicitor
Rick O’Connor

Transportation Services
John, General Manager

Planning, Infrastructure & Economic Dev.
Vacant

Public Works & Environmental Services
Kevin Wylie, General Manager

Community & Social Services
Janice Burelle, General Manager

Parks & Recreation & Cultural Services
Dan, General Manager

Emergency & Protective Services
Susan Jones, General Manager

Service, Innovation & Performance
Donna Gray, General Manager
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Montreal
Organizational Chart Citoyens et citoyennes

Mairesse
Valérie Plante

Conseils d’arrondissement Conseil municipal Conseil d’agglomération

Commissions et comités
du conseil d’agglomération

Comité exécutif
Benoit Dorais, président

Direction générale
Sergie Lamontagne

Conseil du patrimoine
Peter Jacobs

Commissions et comités du 
conseil municipal

Ombudsman
Nadine Mailoux

Comité de vérification

Conseil intercultural
Souleymane Guissé

Société de transport de Montréal
Philippe Schnobb

Commission de la fonction 
publique de Montréal

Isabelle Chabot

Commision des services 
électriques

Sergie A. Boileau

Office de consultation
publique de Montréal

Dominique Ollivier

Bureau du vérification
géneral

Michéle Galipeau

Bureau de l’inspecteur
géneral

Brigitte Bishop

Conseil jeunesse
Benjamin Herrera

Conseil des Montréalaises
Dorothy Alexandre

Commission de la sécurité 
publique

Secrétariat de liason de 
l’agglomération de Montréal

Conseil des arts
Jan-Fryderyk Pleszczynski

Service des ressources humaines
Josée Lapointe, interim

Contrõleur général
Alain Bond

Services des finances
Yves Courchesne

Bureau des relations 
gouvernementales et municipales
Jean Therrien

Service des affaires juridiques
Patrice F. Guay

Laboration d’innovation urbaine 
de Montréal
Stephane Guidon

Service de sécurité incendie
Richard Liebmann

Bureau de la commissaire á la lutte 
au racisme et aux discriminations 
systémiques
Bochra Manal

Service de police
Sylvian Caron

Direction générale adjointe 
Service aux citoyens

Alain Dufort

Service de concertation des 
arrondissements
Martin Savard

Service des technologies de 
l’information
Richard Grenier

Service de l’expéience citoyenne 
et des communicaitons
Josée Bédard

Organismes et paramunicipales
Sociéte de parc, Jean-Drapeau

Direction générale adjointe
aux services institutionnels 

Diane Bouchard, intérim

Service de l’approvisionnement
Dean Gauthier

Service de l’évaluation fonciére
Bernard Cõté

Service de la gestion et 
planification immobiliére
Sophie Lalonde

Service du greffe
Emmanuel Tani-Moore

Service du matériel roulant et 
des ateliers
Dave St-Pierre

Service de la performance 
organisationnelle
Simon Cloutier

Bureau des projects et prog. 
d’immobilisations
Guy Laroche

Bureau des relations 
internationales
Marie-Claude Therrien (interim)

Service de l’eau
Chantal Morissette

Service des grands parcs, du 
Mont-Royal et des sports
Louise-Helène Lafebvre

Services des infrastructures du 
réseau router
Nathalie Martel

Service de l’urbanisme et 
de la mobilité
Luc Gagnon

Organismes et paramunicipales
Bureau du taxi de Montréal
Commission des services 
électriques de Montréal
Société de transport de Montréal
Agence de mobilité durable
Jeaux du Québec

Direction générale adjointe 
Mobilité et attractivitée

Claude Carette

Service de l’habitation
Marianne Cloutier

Organismes et paramunicipales
Conseil des arts de Montréal
Musée de Point-à-Callière
Technoparc Montrèal
Corporation Anjou 80
Habitations Jeanne-Mance
Office municipal d’habitation de Mtl
Société d’habitation et de 
développement de Montréal

Service de la culture
Ivan Filion

Service de la diversité et de 
l’inclusion sociale
Nadia Bastien

Service de l’Espace pour la view
Julie Jodoin, interim

Service de l’environment
Roger Lachance

Service du développement 
économique
Veronique Doucet

Bureau de la transition écologique et 
de la résilience
Sidney Ribaux

Direction générale adjointe
Qualité de vie

Charles-Mathieu Brunelle, interim
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Montreal
Montreal Housing Services Department Structure

Direction de l’habitation
Denis Quirion

Division de la salubrité
Christian Champagne, interim

Division du
développement résidentiel

Bernard Cyr

Division de la
planification et expertise

Martin Wexier

Division de la gestion
des programmes
Danielle Cécile

Développement du 
logement abordable
Luc Bertrand, interim

Amélioration de l’habitat
Marianne Cloutier

Développement du logement 
social et communataire
Lucie Bédard, interim
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Halifax
Organizational Chart

Citzen of Halifax Regional Municipality

Regional Council Office of the Auditor General

Chief Administrative Officer

Government Relations & 
External Affairs

Office of the CAOCouncillor’s Support OfficeOffice of Diversity & 
Inclusion/Ansaio

Office of the Mayor

Finance, Asset Management & ICT
Fiscal Policy & Planning
Financial Reporting
Procurement
Treasurer
Corporate Planning
Enterprise Asset Management
Capital Budget
Real Estate
Grants
ICT

Halifax Transit
Transit Operations
Bus Maintanence
Planning & Scheduling
Resource Support & Development
Technical Services

Halifax Regional Fire & Emergency
Deputy Chief, Operations
Deputy Chief, Support & Logistics
Deputy Chief, Performance & Satefy
Division Chief, Emergency 
Management

Legal & Legistlative Services
Litigation
Solicitor Services
Prosecutions
Risk & Insurance Services
Clerk’s Office

Corporate & Customer Services
Customer Contract Centres
Corporate Fleet
Corporate Facility Design 
& Construction
Municipal Facilitiees Matinenance 
& Operation
Corporate Communications
Organizational Performance 
Excellence
Corporate Safety

Parks & Recreation
Parks
Program Support Services
Recreation Programming
Strategic Planning & Design

Transportation & Public Works
Project Planning & Design
Road Operations & Construction
Traffic Management
Soild Waste Resources
Parking
Cogswell Redevelopment Project

Halifax Regional Police
Executive Officer
Deputy Chief
Patrol
Criminal Investigation
Adminstration

Human Resources
Employee Relations
Organizational Development, 
Health & Wellness
Total Rewards

Planning & Development
Business Services
Regional Planning
Current Planning
Infrastructure Planning
Building & Compliance






