The City of Saskatoon’s Commitment to Developing Our
Indigenous Procurement Strategy is Built on Three Pillars:

INDIGENOUS PROCUREMENT STRATEGY

DEMONSTRATING
LEADERSHIP

» Organizational and executive
support

* Indigenous engagement,
promote positive relationships
with Indigenous people,
communities, and business

* Listen, learn, and adapt

* Support and drive internal
and external stakeholder
engagement

* Facilitate change, be a leader,
and set the example with peer
groups

OUR FOUNDATION FOR BUILDING SUCCESS:
City of Saskatoon Procurement Policy, Protocols, and Strategic Direction




