
• Setting measurable and
reliable metrics such as:
- Percentage of Total Spend
- Number of Contracts
Awarded
- Percentage of Indigenous
Vendors

• Procurement dashboards and
reporting

• Modern Procurement Practices
and Strategies
- Indigenous Participation and
RFP Evaluations
- Direct Awards, Limited or
Closed Competitions

• Stakeholder training and
awareness

• Provide education and training
to assist small, medium,
or diverse enterprises with
navigating our procurement
process and system

• Procurement 101
- Doing Business with the City
- Identifying potential
opportunities

INDIGENOUS PROCUREMENT STRATEGY

The City of Saskatoon’s Commitment to Developing Our  
Indigenous Procurement Strategy is Built on Three Pillars:

OUR FOUNDATION FOR BUILDING SUCCESS:  
City of Saskatoon Procurement Policy, Protocols, and Strategic Direction

• Organizational and executive
support

• Indigenous engagement,
promote positive relationships
with Indigenous people,
communities, and business

• Listen, learn, and adapt
• Support and drive internal

and external stakeholder
engagement

• Facilitate change, be a leader,
and set the example with peer
groups

DEMONSTRATING 
LEADERSHIP

PROCUREMENT  
PRACTICES & REPORTING

TRAINING, AWARENESS 
& EDUCATION

Appendix 2

Indigenous Procurement – Infographic 3 Pillar Strategy


