
 
 
 
March 27, 2019 
 
 
 
 
To:  Standing Policy Committee on Finance – April 8, 2019 
From: Lynn Flury/Todd Brandt 
Re: Presentation by Tourism Saskatoon 
 
 
 
I am pleased to provide you with the following documents in preparation for the meeting: 
 
   

 2018 Measures Dashboard - Final  
 2018 Audited Financial Statements  
 2019 Measures Dashboard 
 2019 Operating and Capital Budget summary, including statement of leveraging 

ratio of City Funding 
 
 
Our Board Chair and I will be in attendance to respond to any questions the Committee might 
have. 
 
I look forward to our discussions. 
 
 
 
 
Sincerely, 
 
 
 
 
Todd Brandt, 
President & CEO 
 
 



 2018 Measures Dashboard - Final

Membership

 Clean Audit YES NO

Actual 27

Target 24

Administration/Industry Development

Actual 13 Actual 97%

Target 12 Target 95%

Actual

Visitor Services

Actual 7202

Target 5700 Actual 97,021

(Visitor Centre 1500, 2500 In Town, 700 out of town, 1000 Blitz)x Target ######

Media 

Actual ######

Target ######

Appointments Actual 93

Appointments Target 80

Visits Actual 26

Visits Target 25

Twitter followers: Target 17,500 Actual 18,554

Facebook followers: Target 20,000 Actual 17,067

Instagram followers: Target 18,500 Actual 17,275
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Membership 
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Literature Distributed 
(excluding leisure mailouts) 
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Earned Media Value ($ hundred thousands) 
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Media Marketplace Appointments & Hosted Media Visits 

0% 25% 50% 75% 100%

Actual

Target

Administer Board Plan 

0 1500 3000 4500 6000 7500

Actual

Target

Visitor Interactions 
(visitor centre, local events, Blitzes) 

0

In addition, we have 
received $2,035,532 
for inclusion twice in 
the New York Times 
and $1,022,171 for an 
article in CNN Travel. 



 2018 Measures Dashboard - Final

National Conventions and Events

Secured Actual 6

Secured Target 8 Actual 16,642

Issued Actual 18 Target 13,000

Issued Target 20

International Conventions and Events

Secured Actual 12

Secured Target 4 Actual 14,640

Issued Actual 8 Target 6,000

Issued Target 7

Sport Tourism

Secured Actual 20

Secured Target 10

Issued Actual 29 Actual 14,945

Issued Target 18 Target 12,500

Leisure Marketing

Actual ######

Target ###### Actual ######

Target ######

Travel Trade

Travel Trade Advocacy Activities

Actual 14 Trade Teams Trained

Target 11 Actual 58

Target 50
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0 2,500 5,000 7,500 10,000 12,500 15,000

Actual

Target

Room Nights Secured 
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Joint Marketing Fund Partnership 
Investment ($ thousands) 
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Travel Trade Team Members Trained 
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 2019 Measures Dashboard ‐ March

Membership Engagement

Clean Audit YES NO

Actual 365

Target 2500

Administration/Destination Innovation

Actual 1 Actual 23%

Target 12 Target 95%

Actual

Visitor Engagement

Actual 105

Target 7000 Actual 12,233

(Visitor Centre 1x Target ######

Earned Media 

QUALITY MEDIA SCORING ‐ BENCHMARK

Appointm 26

Appointm 60

Visits Actual

Visits Ta 25

0 100,000 200,000 300,000 400,000 500,000 600,000

Actual

Target

Literature Reach
(Literature + Newsletters)

0 2 4 6 8 10 12 14

Actual

Target

Industry Advocacy Activities

0 10 20 30 40 50 60 70 80

Appointments Actual

Appointments Target

Visits Actual

Visits Target

Hosted Media Visits &Media Marketplace 
Appointments 

0% 25% 50% 75% 100%

Actual

Target

Administer Board Plan

0 1500 3000 4500 6000 7500

Actual

Target

Visitor Interactions
(visitor centre, local events, Blitzes)

0 500 1000 1500 2000 2500 3000

Actual

Target

Total Membership Reach

0
25,000
50,000
75,000
100,000
125,000
150,000
175,000
200,000

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Twitter Impressions

Facebook Reach

‐10
‐8
‐6
‐4
‐2
0
2
4
6
8

10

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

A
xi
s 
Ti
tl
e

Quality Media Scoring



 2019 Measures Dashboard ‐ March

National Conventions and Events

Secured Actual 2 Actual 3,537

Secured Target 8 Target 14,000

Issued Actual 8

Issued Target 15

International Conventions and Events

Secured Actual

Secured Target 6 Actual

Issued Actual 4 Target 10,000

Issued Target 9

Sport Tourism

Secured Actual 10

Secured Target 16

Issued Actual 8 Actual 9,002

Issued Target 23 Target 13,800

Leisure Marketing

Actual 26,549

Target ###### Actual

Target ######

Travel Trade

Trade Teams Trained

Actual 31

Target 80

Actual  0

Target 140

Trade Room Nights Generated  Actual (Benchmark)
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