











Saskatoon Police Service - 2021 Year End Financial Report

Expen: S

Total expr  litures were $375,600 (0.33%) more than budgeted, including staff compensation which
exceeded budget by $932,800 (1.02%), expenditures other than staff compensation where spending was
$1,207.0 ) (5.18%) under budgeted amounts, and a transfer to the SPS Fiscal Stabilization Reserve in the
amount of $650,000, which will be further explained below.

Staff ' »ensation

Staff compensation was over budget by $932,800. The largest driver for this was overtime which was
$1,714,500 over budget offset by staff vacancies and other smaller staff compensation savings. The largest
portion Ffthis expense was for call out. In Patrol, SPS was calling out staff to meet operational demand
regularly in 2021. The addition of budgeted officers for 2022 should help mitigate this type of expense in
the future.

Expenditures other than Staff Compensation

Expenditures other than staff compensation were under budget by $1,207,200 for a variety of reasons.

Unbudgeted expenditures associated with additional cleaning related to Covid were $178,300 in 2021. The
service was provided by City staff.

The SPS had savings related to Travel and Training of $500,000. This was a combination of courses not
being offered with savings resulting from that, and the SPS prudently delaying what it could for training in
2021.

Further savings were $329,600 in Vehicle expenses, $180,800 in fuel savings and $57.600 in telephone
contract s ings. Vehicle expense savings were largely related to 2021 being the second year in the two-year
budget process. The anticipated increase in fees did not come to fruition. Fuel prices were still down
through much of 2021, resulting in fuel expense savings. Additionally, the SPS is part of a broader City-led
savings tive on cell phone plans. Not only will this result in ongoing efficiencies, but savings versus
budget t ed in 2021.

Transfer to the SPS Fiscal Stabilization Reserve

This is the first year the Fiscal Stabilization Reserve is in use. Transferring in $650,000 is intended to

recognize a savings of $500,000 in Training and Travel. Training deferred from 2021 will need to take

place in 2022 though it was not budgeted in 2022. Additionally, $50,000 will be set aside for training time

or pote  al overtime that will need to be incurred to support the aforementioned training in 2022. An added

expense that will be incurred in 2022 that was not budgeted for is $100,000 for an SAP HR expert that will
stter hel 3PS pay SPS employees correctly and ensure employees are set up correctly in Fusion.

Coni
The Saskatoon Police Service ended = year $863,900 under budget. The surplus will be returned to the

City of Saskatoon Corporation. he SPS is happy to have a positive contribution to the City’s financial
position in this challenging year.
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PART B: AF A BUDGET

Capital budget performance for fiscal 2021 has been summarized as follows:

Complete Projects
Three capital projects were completed in 2021 with expenditures totaling $762,300. The most

notable one was the Carbines Equipment Expansion ($398,900) project. Two of the projects were
completed within budget and one was completed slightly over budget, net funding of $700 will be
returned to Police Equipment and Technology reserve.

[n 2021, SGI fully fun d the eCollision Software Extension project ($110,000), which allows SPS
officers to electronically fill out accident report forms required by SGI for automobile accidents, has
been completed within the same year.

Active _ ojects

54 capital projects with approved funding of $135,954,000 remain active. Among these is funding
of $122.1 million for the New Headquarters Facility. 26 projects were carried over from previous
years. All projects are at varying stages of completion. Two of them are expected to be running over
budget by $2,700 and $7,700 while all the others are expected to be within budget. There are sufficient
funds within the respective capital reserves to cover these over-expenditures.

n-He¢ roject
The Roadside Screening Devices Equipment Expansion project with approved funding of $100,000
has been categorized as on-hold and is subject to further review.

(Capital Project Summary Report Attached)















