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Appendix 3



2022 Operating Budget for Council Approval

2021 Budget 2020 Budget 2022 Budget
(unaudited (For Approval) 

to Dec 31 2020)
REVENUES 

BID Levy $198,705.21 $198,280.00 $198,280.00
Parking Grant $35,900.00 $41,300.00 $75,000.00
Interest Income $2,750.00 $2,303.00 $2,750.00
Other Income/Grant $6,000.00 $6,205.00 $6,000.00
Street Maintenance $8,550.00 $8,700.00 $8,550.00
Service Canada Grant $0.00 $3,603.00 $0.00
Total Revenue $251,905.21 $260,391.00 $290,580.00

EXPENSES

Administration

Rent/Utilities $5,400.00 $5,400.00 $9,000.00
Wages and Benefits $178,864.00 $158,323.91 $178,864.00
Office Expense $14,600.00 $13,493.16 $14,000.00
Accounting and Legal $10,000.00 $7,101.74 $10,000.00
Total Administration $208,864.00 $184,318.81 $211,864.00

MARKETING AND RESEARCH

Marketing, Advertising, and Promo $16,000.00 $30,538.81 $16,000.00
Total Marketing and Research $16,000.00 $30,538.81 $16,000.00

PROGRAMMING

Clean and Safe/Vehicle and Fuel Expense $4,500.00 $2,773.32 $11,000.00
Heritage Projects/Special Events&Projects $33,000.00 $5,000.00 $33,000.00
Total Programming $37,500.00 $7,773.32 $44,000.00

BOARD EXPENSE

Travel and Conference $15,000.00 $2,759.21 $15,000.00
Meeting/Board and Staff Education $5,500.00 $1,607.95 $5,500.00
Total Board Expenses $20,500.00 $4,367.16 $20,500.00

Total Expenses $282,864.00 $226,998.10 $292,364.00
Net Income (Loss) ($30,958.79) $33,392.90 ($1,784.00)

Total Revenues $251,905.21 $260,391.00 $290,580.00
Total Surplus/Deficit (30,958.79) $33,392.90 ($1,784.00)
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