
Integrated 
Energy
Management 

� Underway

� To Be Developed

O R G A N I Z AT I O N A L

T E C H N I C A L

� Executive
Buy-in

� Energy
Champion

� Energy
Team

� Stakeholder
Needs

� Management
Systems

� Culture
� Best

Practices

� Goals &
Objectives

� Roles &
Responsibilities

� Resources

� Timelines

� Communication
& Training

� Raise
Awareness

� Build
Capacity

� New O&M
Practices

� Energy
Projects

� Management
System Review

� Monitor

� Collect &
Organize
Energy Data

� Best
Practices

� Technical
Survey

� Analyse
Current
Energy
Use

� Technical
Actions

� Set Savings
Targets

� Monitoring

� Financial
Analysis

� Detailed
Energy
Audit

Ev
al

ua
te

Commit

Act Plan

Understand
Appendix 1


