From: info@saskatoonpolicecommission.com

To: Tryon, Caren (Police); Hudson, Janice

Cc: "Jo Custead"

Subject: FW: LH and Community Safety Plan

Date: Wednesday, June 23, 2021 9:09:00 AM

Attachments: Downtown and Riversdale Community Safety Plan public agenda.pdf

Good morning — | am forwarding this on to you Caren for follow up.
Thanks

Leanne

From: Melissa Smith <melissa.smith@lighthousesaskatoon.org>
Sent: June 23, 2021 7:09 AM

To: info@saskatoonpolicecommission.com

Cc: Anna Pacik <anna.pacik@lighthousesaskatoon.org>; Don Windels
<don.windels@lighthousesaskatoon.org>

Subject: LH and Community Safety Plan

Good morning,

I am reaching in hopes to connect to begin a conversation about the attached
Downtown and Riversdale Community Safety Plan that was released last week
in the media.

The Lighthouse is listed as an operational partner and one of the actions
identified in the plan is to engage with The Lighthouse to encourage us to enter
a Good Neighbor Agreement. We welcome the opportunity to follow up with
that suggestion. In fact, in a community meeting hosted by the City of
Saskatoon (January 2020), the development of a Good Neighbor Agreement
was one suggestion that was put forth by The Lighthouse.

Could you please forward my email on to the person(s)/team that is leading the
engagement with The Lighthouse so that we may begin the conversation and
engagement process?

Sincerely,

Melissa Smith, Advancement Services Manager
Desk: (306) 500-7553
Cell: (639) 471-2450



“PUBLIC AGENDA”

POLICE SERVICE

TO: Jo Custead, Chairperson

Board of Police Commissioners
FROM: Troy Cooper

Office of the Chief
DATE: 2021 June 08
SUBJECT: Downtown and Riversdale Community Safety Plan
FILE #: 2,011
ISSUE:

The needs of the Downtown and the Riversdale communities create unique public safety
challenges that require innovative and results-measured approaches to ensure they are
appropriately addressed. This report provides an explanation of the plan the Saskatoon Police
Service will implement as the means of facilitating community safety in these neighbourhoods.

RECOMMENDATION:

That the information be received and forwarded for the agenda of the Joint Board of Police
Commissioners/Governance and Priorities Committee meeting.

STRATEGIC PRIORITY:

The development of the Downtown and Riversdale Community Safety Plan (the Plan) meets
three of the five themes in the 2020-2024 Saskatoon Police Service Strategic Plan: Crime &
Safety, Partnerships, and Innovation. Utilizing a variety of innovative programs and methods to
address both crime and perceptions of community safety, working in concert with a wide range
of organizations and community groups, strategies have been developed to create a safe
environment within these communities.
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BACKGROUND:

On June 29, 2020, City Council, at its Regular Business meeting, considered a report of its
Governance and Priorities Committee (GPC) with respect to the Municipal Economic
Enhancement Program (MEEP), and resolved as noted below:

1. That the projects listed in the Table 1 — MEEP Project Plan be approved for application to
the Municipal Economic Enhancement Program;

2. That $15.00 million be reallocated from the Paved Roadway Infrastructure Reserve and
held to offset potential future reductions to reserves;

3. That the correspondence from the Greater Saskatoon Chamber of Commerce be referred
to the Saskatoon Board of Police Commissioners;

4. That the City, in conjunction with the Chamber and the other parties’ signatory to their
letter and the Safe Community Action Alliance, write to the province to invite the
relevant provincial Ministries, including but not limited to, Health and Social Services, to
work together on a solutions based pilot project / task force to address issues of mental
health, addictions, and housing in Downtown Saskatoon; and

5. That City Council ask the Saskatoon Board of Police Commissioners to report on its
Downtown/Riversdale policing strategy, and how it is measuring results.

The Board of Police Commissioners (the Board) was requested to specifically note resolutions 3
and 5 which emerged from that meeting.

In response, during the August 27, 2020 Board meeting, consideration was given to the topic of
community safety in Downtown and Riversdale, resolving that the information presented be
received, and a response be provided by the Saskatoon Police Service to the next Joint meeting
with the GPC. The Plan, attached as Appendix A, addresses the issue outlined in resolution 5.

DISCUSSION:

Drawing upon the foundational principles contained within the 2020-2024 Saskatoon Police
Service Strategic Plan, the Plan sets forth a number of goals that are focused on setting the
conditions for a safe, vibrant, welcoming atmosphere in these neighbourhoods. These goals are
as follows:

e Goal 1 — Address Incidences of Crime and Positively Influence Perceptions of Safety
e Goal 2 — Leverage Partnerships for Community Safety
e Goal 3 — Ensure Quality Control and Quality Assurance
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The Plan has been structured as a fulsome, multi-year scheme that has the ability to expand and
contract based upon community need. Strategic and operational solutions have been identified
for the most prolific calls requiring police attention, employing a range of public safety
strategies: reassurance, deterrence, capacity building, partnerships, geospatial analysis,
environmental engineering, and enforcement. It is also responsive to the policing-specific and
policing-relevant priorities highlighted in the 20/8-2021 City of Saskatoon Strategic Plan:
reducing and preventing crime and providing protective services in the Downtown core and
neighbourhoods; increasing the supply and range of affordable housing options; and developing
partnerships and programs with Indigenous organizations.

Highlights of the Plan include:

e SPS-led, multi-agency, whole-of-government effort;

e Data-driven/evidence-based;

e Not reliant on any new funding;

e [fforts consider near and far term horizons;

e Sensitive to culture, language, and gender;

e Community feedback and evaluation mechanisms built into programming framework;
e Consideration of Youth as a specific stakeholder group;

e SPS member training and development tied to Plan objectives.

Development of the Plan has been informed through consultation and research. Utilizing a rich
resource base both internal and external to the Service, critical issues and service delivery gaps
have been identified. Collaboration with our partners runs as an undercurrent through each
solution, ensuring these stakeholders have the opportunity to contribute in meaningful ways to
healthier, inclusive neighbourhoods. The Plan has an increased emphasis on bringing a holistic
focus to community safety, differing from past law enforcement-led public safety plans in
Saskatoon. While enforcement remains an important part of the public safety calculation, it
forms but one strand of the Plan’s community safety web. Other important constructs such as a
whole-of-civic-government approach, a sharpened focus on youth as a distinct stakeholder, and
liveability all come together to form a comprehensive whole. With enduring partnerships
maintained, new partnerships launched, and new capabilities realized, the entire spectrum of
intervention has been brought to bear in the Plan.





“PUBLIC AGENDA”

CONCLUSION:

In the 2021-2023 Downtown and Riversdale Community Safety Plan, the way forward has been
mapped out in a manner consistent with the SPS Mission, Vision, and Values. Collaborating with
our important partners, the SPS can effectively influence the perception and reality of
community safety. Employing a range of public safety strategies grounded in a holistic focus,
and maintaining an energetic commitment to creativity and responsiveness, the Plan will provide
the neighbourhoods of Downtown and Riversdale an improved sense of liveability.

ATTACHMENT:

Appendix A — Downtown and Riversdale Community Safety Plan

Written by: Darren Pringle
Inspector, Central Division

Approved by: Randy Huisman
Deputy Chief, Operations

Mitch Yuzdepski
Deputy Chief, Support Services

Submitted by:

Troy Cooper

Chief of Police
Dated: June 8, 2021
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Downtown and Riversdale Community Safety Plan

EXECUTIVE SUMMARY

Drawing upon the foundational principles contained within the 2020-2024 Saskatoon Police
Service Strategic Plan, the Downtown and Riversdale Community Safety Plan (the Plan) sets
forth a number of goals that are focused on setting the conditions for a safe, vibrant,
welcoming atmosphere in these neighbourhoods. The Plan has been structured as a fulsome,
multi-year scheme that has the ability to expand and contract based upon community need.
Strategic and operational solutions have been identified for the most prolific calls requiring
police attention, employing a range of public safety strategies: reassurance, deterrence,
capacity building, partnerships, geospatial analysis, environmental engineering, and
enforcement. It is also responsive to the policing-specific and policing-relevant priorities
highlighted in the 2018-2021 City of Saskatoon Strategic Plan: reducing and preventing crime
and providing protective services in the Downtown core and neighbourhoods; increasing the
supply and range of affordable housing options; and developing partnerships and programs
with Indigenous organizations.

Development of the Plan has been informed through consultation and research. Utilizing a rich
resource base both internal and external to the Service, critical issues and service delivery gaps
have been identified. Collaboration with our partners runs as an undercurrent through each
solution, ensuring these stakeholders have the opportunity to contribute in meaningful ways to
healthier, inclusive neighbourhoods. The Plan has an increased emphasis on bringing a holistic
focus to community safety, differing from past law enforcement-led public safety plans in
Saskatoon. While enforcement remains an important part of the public safety calculation, it
forms but one strand of the Plan’s community safety web. Other important constructs such as a
whole-of-civic-government approach, a sharpened focus on youth as a distinct stakeholder, and
liveability all come together to form a comprehensive whole. With enduring partnerships
maintained, new partnerships launched, and new capabilities realized, the entire spectrum of
intervention has been brought to bear in the Plan.





Downtown and Riversdale Community Safety Plan

Alternative Dedicated Bike Dedicated Beat Central Patrol & PACT Teams
Response Officers Patrol Patrol Blitz Programs

Downtown &

Riversdale Safety Plan

Saweéyihtotan Youth Program Partner Agencies Lighthouse Good CPTED Reviews,
Referrals for Intox Neighbour Safety Audits
Agreement
IMPLEMENTATION

Implementation of the Plan will rest with Central Division, given that the Downtown and
Riversdale neighbourhoods fall within this geographical policing area. The Central Division
Inspector will be the SPS officer ultimately responsible for the Plan’s implementation and
responsiveness. However, a supporting leadership cast in this endeavour will include the
Central Division Staff Sergeant, the Central Division Community Liaison Officer, the Alternative
Response Sergeant, the Bike Sergeants, and the Central Division Patrol Sergeants. Constables
assigned to Central Division Patrol, the Bike Unit, and the Beat as well as the Alternative
Response Officer Special Constables will provide the heavy lifting. The Plan is scheduled to
formally begin July 1, 2021.





Downtown and Riversdale Community Safety Plan

GOAL 1 - Positively Influence Perceptions of Safety and Address Incidences of Crime

Crime and perceptions of crime are very often out of sync, with recorded crime being a
sometimes-imperfect proxy for neighbourhood safety.! While reported crime rates in some
categories have been on a gradual decline for years, perceptions surrounding their prevalence
exist. These perceptions contribute to public policy debates and public service expenditures.
This paradox is not unique to Saskatoon, similarities in fear of crime versus actual crime
replicating itself across Saskatchewan and Canada.? These perceptual inaccuracies must be
acted upon, however, since they have real space-use consequences. Complicating the challenge
for the SPS, is that any strategy to address perception, must be applicable across a broad swath
of heterogeneous citizens. What makes a space seem safe or unsafe depends upon the identity
of the resident, considering such factors as age, gender, ethnicity, past victimization, and
connection to the area. Correspondingly, any community safety plan must address the
uneasiness underlying this broad range of perceptions and crime experiences.?

At the same time, incidences of crime, both reported and unreported, do occur. Victimization
stemming from these incidences is real, and a focused effort on any reduction of these rates is
warranted and necessary if true community safety is to be realized. Over the last 10 years
(2010-2019), calls for service to the SPS have steadily increased. Many of these calls in the
Downtown and Riversdale neighbourhoods pertain to social disorder and property crime. The
following part of the Plan operationalizes the key goals of the Strategic Plan’s Crime and Safety
theme, ensuring that core policing operations are maintained, and effective prevention,
intervention, and suppression strategies are implemented.

Activity Outcome Measure

1.1 Deployment of Community demands for sustained and 1.1.1 Citizen Interview
Alternative consistent uniform Beat presence will be and Survey results
GEH L Rl (8 satisfied through this deployment. 1.1.2 Number of
(ARO), Bike and Perceptions of safety will be addressed Community
Rl TWR0 il through improved community engagement, Initiative reports
onto the offering reassurance and provide deterrence
Downtown and against social disorder events.
Riversdale Beats.

DEGITEVCL S E1ii() -8 AROs, Bike and Beat police officers will 1.2.1 ARO, Bike and

in the Downtown provide daily coverage, peaking during Beat police

and Riversdale overlap with night shift Bike and Beat police officers remaining
Business officers from 1600 hours to 2000 hours

! Thomas Caywood et al., “Analyzing the Relationship between Perception of Safety and Reported Crime in an Urban Neighbourhood Using GIS
and Sketch Maps,” international Journal of Geo-Information, (November 27, 2019): 15, https://www.mdpi.com/2220-
9964/8/12/531.

% Carolyn Brooks, lan V. McPhail, and Mark E. Olver, “Taking the Pulse: perceptions of crime trends and community safety and support for crime
control methods in the Canadian Prairies,” Journal of Community Safety and Well-Being 2, no.2 (2017),
https://journalcswb.ca/index.php/cswh/article/view/40.

3 Caywood, Analyzing the Relationship...15.






Improvement
Districts for call
response.

1.3 Blitz Beat Policing

1.4 Alternative Service
Delivery
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during the week, and 1600 hours to 1800
hours during the weekend. Minimum
staffing during the week will never fall below
eight, with minimum staffing during the
weekend being maintained at four.

During occasions of larger-than-usual
crowds and special events, additional
officers will be called in to augment existing
AROs, Bike and Beat police officers to pay
increased attention to higher crime areas
such as parking lots and permitted areas.

Deployment of unarmed Alternative
Response Officers performing tasks
encompassing Direct Service Delivery,
Enforcement Support, and Investigative
Support, along a continuum of human
service; occupying the strata between
Community Support and Police. AROs will
enhance service delivery in the two BIDs by
reintroducing response to select calls for
service, such as Mischief and Theft.

il 247

1.2.3

4530

1.3:2

1:3:3

134

35

1.4.1

1.4.2

143

14.4

assigned to
dedicated areas
Types and
number of calls
AROs, Bike and
Beat officers
attended in
assigned areas
AROs capture of
unreported
incidences

Number of
occurrence
reports
Number of
businesses
attended
Number of arrests
Number of
charges laid
Number of
Community
Initiatives

Increased PAF to
Central Division
Police Officers
Service delivery
integration with
community-based
organizations
Community
engagement
Capture of
unreported crime
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GOAL 2 — Leverage Partnerships for Community Safety

A gap analysis was conducted in the fall of 2020 as one of the development steps in the
alternative service delivery project. That analysis re-confirmed that there are a number of root
cause issues that impact the liveability of an area. Third-Generation Crime Prevention Through
Environmental Design (CPTED) principles reflect the findings that a prevention and enforcement
focus on crime and safety alone is an insufficient determinant of safe neighbourhood

outcomes. Rather, key liveability dimensions of public health and sustainability better address
the complex quality of life ecosystems that are a found in urban centers.* Safety of public
spaces is therefore necessarily required to be observant of the relationship with these other
factors.

Operational Partnerships:

4 Mateja Mihinjac and Gregory Saville, “Third-Generation Crime Prevention Through Environmental Design (CPTED),” Social Sciences, (June 11,
2019): 7, https://www.mdpi.com/2076-0760/8/6/182.
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However, the ability to offer public health and social sustainability solutions is beyond the
capacity of the SPS. This gap in service delivery ability and expertise is instead offered through
the joint capability afforded by effective human service agency and governmental partnerships.
The historic collaboration that has existed between the SPS, its many partner agencies, and all
levels of government will continue through the life of this Plan. However, efforts will be made
to further strengthen the existing relationships, while expanding capacity in the formation new
ones. As new research comes to the fore, other solutions and potentials for partnership present
themselves, ensuring that the right people with the right expertise are in the right location at
the right time.

Strategic Partnerships:

One of the most pressing gaps realized was the dearth of a relationship with the city’s youth.
Issues such as marginalization and exclusion were not being addressed through past safety
programming. Past interventions have not conceptualized this group as having distinctive needs

6
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and facing unique risks, something that we know to be incorrect. Benefits of youth engagement
in the community safety process was overlooked, the lived reality of this segment of society an
important information source.® Realizing the value-added approach that the youth perspective
brings, the need to invest in long-term solutions with them, and harnessing their energy for
change have been identified as key Activities in this Plan. Employing consultation and
programming specific to at-risk children and youth utilizing the City’s own resources, is a means
to reclaim this previously missed opportunity, and acknowledges its proven crime reduction
role.

Activity Outcome Measure
2.1 Participation by AROs, Community Liaison Officer (CLO),and 2.1.1  Frequency of
officers in Central Division command staff will elicit contact with
committees and Youth perspective on community safety Youth
Boards, receiving matters, from participation on various representatives
(O] [ UL TATEET 1A Boards, community and SPS committees. 2.1.2 Number of
input from Youth. sources of Youth
input
2.1.3 Integration of
Youth perspective
into community
safety planning

Referral of at-risk AROs, Bike, Beat and CLO officers will be 2.2.1 Number of
Youth to City of attuned to instances when at-risk Youth referrals to CoS
Saskatoon (CoS) encountered by police can benefit from a programs
recreational referral to one of many free or subsidized

programming recreational programs offered by the City of

Saskatoon.

Referral of at-risk AROs, Bike, Beat and CLO officers will be 2.3.1 Number of

Youth to cultural attuned to instances when at-risk Youth referrals to

or community encountered by police can benefit from a programs
programming. referral to one of many cultural or 2.3.2 Utilization rate of
community programs offered in Saskatoon ECEU

by agencies such as the Saskatoon Tribal

Council, Indian and Metis Friendship Centre,

OUT Saskatoon, etc. Equity and Cultural

Engagement Unit (ECEU) may assist with or

facilitate referrals.

Referral of at-risk AROs, Bike, Beat and CLO officers will be 2.4.1 Number of
Youth to mental attuned to instances when at-risk Youth referrals to
health encountered by police can benefit from a agencies
programming. referral to one of many cultural or

> Government of Ontario, Community Safety and Well-Being Planning Framework: Booklet 3, v.2 (n.p., n.d.), 50.





Participation by
officers in CoS
Local Area Plan
(LAP) development
and Safety Audits.

Participation by
officers in CPTED
reviews of civic
projects brought
forward for
development.

Development of a
CPTED-related
concern referral
process for use by
AROs, Bike and
Beat police
officers.

Development of a
shared analytical
process for CPTED
reviews.

Early and strong
participation in
CoS Community
Safety and Well-
Being Plan
development

Downtown and Riversdale Community Safety Plan

community programs offered in Saskatoon
by agencies such as Crocus Co-op, Mental
Health and Addiction Services, etc.

CLO or Central Division command staff will
provide a police perspective to LAP
development and area Safety Audits by CoS
Planning.

CLO or Central Division command staff will
provide a police perspective to CPTED
reviews. All civic projects are required to
have a CPTED review and SPS participation is
mandatory.

Central Division command staff will work
with CoS Planning to develop a referral
process to enable CPTED-related concerns to
be brought forward by AROs, Bike and Beat
police officers and sent through to Planning
and Urban Design at the CoS for
consideration.

CPTED reviews conducted by CoS Planning
and the SPS require some measure of
tactical analysis to be effective. Central
Division command staff with liaise with the
senior Neighbourhood Safety Planner to
provide an appropriate level of tactical
analysis as required for CPTED reviews.

CoS Social Development is examining the
development of a Community Safety and
Well-Being Plan, as directed by Standing
Policy Committee on Planning, Development
and Community Services. The Plan format of
the Canadian Municipal Network on Crime
Prevention expects police to be an early and
strong partner. Central command staff will
support the Social Development Manager

251

2.5.2

2.6.1

2.6.2

2571

272
273

2.8.1

2.8.2

29.1

2.9:2

Frequency of
attendance by SPS
officers

Quality of
participation by
SPS officers

Frequency of
attendance by SPS
officers

Quality of
participation by
SPS officers

Number of
referrals

Type of referrals
Rate of
agreement by CoS
on CPTED concern

Number of CPTED
reviews assisted
with

Rate of time
conflict for
Tactical Analyst’s
time, between
SPS-specific and
CoS CPTED
analysis.

Frequency and
quality of contact
with applicable CoS
planning staff
Community Safety
and Well-Being
Plan





2.10 Good Neighbor

Agreement
between the
Lighthouse
Supported Living
and the Downtown
Safety Committee.

Collaboration with
Saweéyihtotan
Mobile Services
(SMS) as a human
service partner.

Facilitate
attendance of
Saweéyihtotan
Mobile Services to
Detention at time
of release for
intoxicated arrests.

Utilize partner
agencies for care
of intoxicated

persons.

Downtown and Riversdale Community Safety Plan

and other relevant staff as needed in the
development of the Plan.

The Lighthouse will be encouraged to enter
into a “Good Neighbor” Agreement with the
Downtown Safety Committee, ensuring at a
minimum it includes a commitment to:
maintain the building inside and out;
promote orderly conduct and discourage
social disorder; collaborate and maintain
effective communication with the SPS, the
CoS, and other stakeholders as issues arise;
and, implement a 24 hour number for
concerned parties to call.

SMS provides culturally appropriate
outreach and housing assistance, taking over
responsibility for vulnerable person contacts
initially initiated by AROs and police. SMS
also participates in the Safe Housing Task
Force (SHTF), assisting those displaced
through property maintenance enforcement
action by Saskatoon Fire Department
(SFD)/SPS, and in turn being assisted by
Central CLO in housing matters requiring a
Public Health inspection.

When appropriate, SMS will be utilized to
have discussions with individuals being
released to offer housing support,
ceremonies, mental health and addictions
issues, or other crisis situations that may
exist.

Intoxicated individuals displaying non-
aggressive and compliant behaviour will be
transported either by AROs, police or a
human service partner to an agency with a
brief detox unit. Officers will provide referral
to addiction services in all instances where
appropriate.

2.10.1

2.10.2

2.10.3

2.10.4

2.11.1

251052

2103

2.12.1

AUl

22

2132

2133

Completion of
Good Neighbour
Agreement
Number of calls to
the Lighthouse
Criminal
occurrences
surrounding the
Lighthouse
Social disorder
occurrences
surrounding the
Lighthouse

Number of
referrals to SMS
by: AROs, Bikes,
Beats, SHTF
Number of
requests for
assistance of SPS
by SMS

Number of in-
service training
presentations by
SMS

Number of
primary referrals
Number of
secondary
referrals (SMS to
another service
provider)

Intoxicated
persons diverted
from Detention
Frequency of
repeat arrests
Number of
primary referrals
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2.14 Community CMU officers will conduct foot patrols inthe 2.14.1 Property and
Mobilization Unit vicinity of the Supervised Consumption Site violent crime
(o LU RV | RCT ST (SCS) primarily to address incidences of rates
itself in the crime and social disorder, including 2.14.2 CMU remaining
Pleasant Hill and victimization of vulnerable population by assigned to
Riversdale drug traffickers. Secondary effect of positive dedicated area
communities and culture change towards police sought 2.14.3 Types and number
form positive through development of relationships with of calls CMU
CEWGL RGO B area service providers and citizens, including attended in
EICERELELLIGEIM SCS staff, Okihtcitawak Patrol Group assigned areas
members, and STC Clinic staff. 2.14.4 CMU to capture
incidences of un-
reported crime
2.14.5 Number of arrests
2.14.6 Number of
charges laid
2.14.7 Number of
Community
Initiatives
2.14.8 Number of
Intoxicated
persons diverted
from Detention
2.14.9 Frequency of
repeat arrests
2.14.10 Number of
primary referrals
2.14.11 Citizen Interview
and Survey results
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GOAL 3 - Ensure Quality Control and Quality Assurance

As a public sector human service, the SPS faces several external pressures. These pressures
include legislation permitting grievance if a citizen disputes an investigation, increasing
pressures on cost restraint and movements to defund, demands of value-for-dollar reforms,
and increased demand for service and accountability by citizens.® Compounding the challenge
for the SPS to respond to these pressures is the intangibility of the policing “product”.

In response to these external pressures for accountability, efficiency, and transparency the Plan
has borrowed the private sector concepts of quality control (QC) and quality assurance (QA).
Through the implementation of Work Standards, Performance Measurement Frameworks, a
renewed commitment for supervisory oversight, and robust community feedback processes
incorporating interviews and surveys, this section of the Plan means to ensure a satisfactory,
responsive, level of service delivery.

Activity
Inform complainants
of receipt and
outcome of assigned
files.

Conduct public
perception
Interviews and
Surveys.

Improved external
communication
regarding Downtown
and Riversdale
Community Safety
Plan.

Outcome
At a minimum, officers will contact complainants
at the start and end of an assigned file;
introducing themselves as the investigator and
notifying of the outcome prior to file conclusion.

Skl

3.2

AROs: End of 2021, citizen interviews to take il
place with same baseline group interviewed in
2020. Outcome measures for this program
needed for Ministry of Corrections, Policing and

Public Safety and Board of Police Commissioners.

82,2

CMU: Fall of 2021, interviews and survey to take
place with those citizens situated around the
SCS. Outcome measures needed for the Board of
Police Commissioners.

City-wide: Fall of 2021, survey to take place with
sampling of citizens city-wide. Coordinated
through the Planning and Research Unit, it will
continue every 2.5 years thereafter.
Communication strategy to be developed 331
between Central Division and Public Affairs
focusing on transparency of Plan function, areas
for Plan improvement, Plan successes, and
community safety issues in general.

3:3:2

Management 8, no. 7 (1995): 22,
https://www.researchgate.net/publication/29464464 Quality management in services Is the public sector keeping pace.

Measure
Citizen Interview
and Survey Results
Number of
complaints received
about file
investigation
practices
Number of citizens
contacted for
baseline follow-up
Citizen Interview
and Survey Results

Number of media
articles

Number of media
releases

% Brian Mathews et al., “Quality Management in services: is the public sector keeping pace?” International Journal of Public Sector
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Development of a
Work Standard for
each Central Division
community safety
program.

Implementation of a
Performance
Measurement

Framewark (PMF) for
Operational Plans
and other
community safety
programming.

Officer training will
be tied to Plan
Activities.

Downtown and Riversdale Community Safety Plan

Accountability, efficiency, and measurement are
facilitated through the implementation of a
Work Standard, applicable and critical to the
performance of community safety programming
and committees, such as the Violent Risk
Assessment Tool or the SHTF.

The Canadian Municipal Network on Crime
Prevention (CMNCP) advocates the
implementation of a PMF to track plan or
program effectiveness. PMF establishes baseline
and outcome data, goals and responsibilities. It
ensures an evidence-based approach to
community safety programming rather than an
anecdotal approach.

In addition to mandatory and career training that
officers receive, Plan-related training will be
provided to accomplish the required Activities,
such as education relating to cultural
competency, community engagement, trauma-
informed approach, Problem-Oriented Policing,
CPTED and community development.

3133

34.1

3.4.2

251
3i5.2

3.6.1

316.2

Number and
frequency of social
media posts

Work Standard is
developed

Work Standard is
followed

PMF is developed
PMF is
implemented

Amount of training
provided
Relevancy of
training provided

12
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