Appendix 1

Downtown Event &

- - - City of
Entertainment District 'J Saskatoon
TIMELINE

PUBLIC PUBLIC PUBLIC PUBLIC
WE ARE ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT

HERE

Identification Preferred Selection of District Project Funding Plan Retain Develop Project
of Potential Site Selection Facility Master Plan Development Approval Project Procurement Construction
Governance Plan & Funding Delivery Package
................ strategy Advisors e e
Site Review & = fcceceeccieieeen Project
Analysis Establish Procurement
................ Project
Partnerships
Negotiations

T Target Timelines Q4 2021 - Q1 2022 Q4 2021-Q4 2022 Q12022 -Q4 2023

Q1 022 -Q2023 7 TBD TT
PROJECT DEVELOPMENT

PROJECT DELIVERY Q




