fusion i

Wave 1: Timelines and Scope

Finance:
= Functionality: general ledger, accounts payable,
accounts receivable, bank reconciliation, fixed assets, and
budgeting
= Legacy systems: Epicor, Questica TeamBudget,
CityWide
Supply Chain Management:
= Functionality: purchase requisitions, purchase orders,
purchase contracts, and inventory including material
master data
= Legacy systems: Epicor and manual requisition/invoice
Human Resources/Human Capital Management:
= Functionality: core HR, time and attendance, and payroll
= Legacy Systems: SmartStream, TSE and numerous time
tracking apps/spreadsheets
Operations:
= Functionality: asset management, work order,
project/activity management template for Avantis
replacement
= Legacy systems: Avantis, possibly some TSE and
Timberline

APPENDIX 1

Wave 1: Implementation Overview
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Wave 1: Phases to Support Implementation

Explore Realize

Oct 2019-Feb 2020

Mar 2020-Oct 2020

Deploy

Oct 2020-Dec 2020

Conference room pilots Roles assigned

= Standardized Processes

» SAP Roles = Testing
Technology/Integration = Additional payroll
workshops testing

'J Sceig/koaftoon

Data conversion plan

Training Cutover
= Material = Data

= Schedule migration
= Sessions " Integration
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Go Live: Jan 4, 2021

For more information, visit fusion.saskatoon.ca or MyCity




