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Each action listed in the Plan will be brought forward for City Council’s consideration and 

budget approvals to move through the stages of development, implementation, and 

operations.  

 Development includes research, engagement, and pilots and typically is completed 

using capital funding.  The result is a decision report outlining options, implications, 

and the administration’s recommendation.  

 Implementation involves putting into place all the components necessary for a 

successful service or program following approval and funding.  The activities will 

vary depending on the specific action.  Implementation typically utilizes capital 

funding with a transition plan to operating funding.  

 Operations is the sustainment and ongoing delivery of the program to meet expected 

service levels as well as result evaluation and continuous improvement.  Once 

operational, budget adjustments are made to reflect the actual program cost. 

Corporate work alignment, project portfolio assessment and external capital funding 

opportunities for implementation of the Plan’s actions will be reviewed regularly. 

The following table outlines the stage for each action that has been completed or is in 

progress for 2020 and 2021.  It also shows the proposed phasing of stages for 2022 to 

2025. 

In-Progress Actions 2020 2021 2022 2023 2024 

Residential Curbside 
Organics 

Implementation  Operation 

Requirements for 
businesses and 
organizations (ICI) to 
divert recyclables and 
organics 

Implementation Operation  

Recovery Park 
 

Implementation Operation 

Recycling depots: 
immediate 
improvements 

 In-Progress    

Provincial household 
hazardous waste 
regulation 

 Program 
Begins 

Operation 

Requirements for 
storage and safe 
collection of waste at 
multi-unit buildings 

Development  Implementation/Operation 

Vertical landfill gas well 
installation 

Implementation/Operation  
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Short-Term Actions 
(2021–2023) 

2021 2022 2023 2024 2025 

Accessible curbside 
collections program 

Development  Implementation Operation 

Business and 
organization waste 
diversion regulation 
compliance 

Development Implementation Operation 

Emergency waste 
management and 
recycling strategy 

 Development/ 
Implementation 

Operation 

Compost depot 
program review 

 Development/Implementation Operation 

Mandatory residential 
multi-unit organics 

Development Implementation - Pilot  Implementation 
– City-wide 

Operation 

Construction and 
demolition waste 
diversion: City of 
Saskatoon options 

 Development/Implementation Operation 

Recycling market 
development for 
Recovery Park 

 Development/Implementation Operation 

Disposal ban at the 
Saskatoon Landfill 

  Development  Implementation Operation  

Recycling depot 
program review 

  Development/Implementation  Operation 

Waste reduction 
through procurement 
and specifications 

 Development/Implementation  Operation 

Federal single-use 
plastic ban and 
performance 
standards for plastics 

Monitor  

Provincial 
stewardship program 
review 

Monitor 

 


