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Saskatoon Police Service - 2020 Year End Financial Report

PART A: OPERATING BUDGET

Performance Overview

The Saskatoon Police Service (SPS) ended fiscal 2020 with a budget surplus of $914,200 (0.92%). Total
revenues were $200,600 (1.87%) higher than budgeted while total expenditures were $713,600 (0.65%)
under budget including an over expenditure of $456,500 in staff compensation costs and an under
expenditure in non-staff-compensation costs of $1,170,100.

As others have experienced, 2020 was a difficult year with the strains caused by Covid. As you will see in
the details of the report, SPS worked diligently to remain on budget by year end. In the end, some of the
assumptions made at SPS were proven to be conservative, resulting in SPS coming in under budget.

2020 2020 %
Budget ACTUAL Variance Variance

Revenues $ 10,749,000 $ 10,949,600 200,600 1.87%
Expenditures

Staff Compensation $ 88,129,700 $ 88,586,200 -456,500 -0.52%

Non-Staff Compensation $ 22,301,400 $ 21,131,400 1,170,100 5.25%
Total Expenditures $ 110,431,100 $109,717,500 713,600 0.65%
Total Net Budget $ 99,682,100 $ 98,767,900 914,200 0.92%

Variance - no sign means a positive variation, negative sign means a negative variation

Revenues

2020 revenues were $200.600 (1.87%) more than budgeted.

Provincial Government funding was $469,800 higher than budgeted. The increased funding was primarily
related to funding beyond that budgeted for Traffic and CTSS support.

Federal Government revenue was $130,900 more than anticipated. Increased Federal Government revenue
was primarily attributed to funding the secondment of SPS officers overseas to train locals in policing
techniques and federal reimbursement for support provided by SPS.

Other notable variances included: $164,400 in lower than expected Criminal Record Check Revenue, which
early in the pandemic had been projected to be as much as $856,000 under budget; $51,400 in below-
budgeted Alarm Services Revenue; and, $29,300 in below-budgeted revenue from Lost and Found. In
addition, there were various, smaller revenue receipts that varied with respect to expectations.
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Expenditures

Total expenditures were $713.600 (0.65%) less than budgeted, including staff compensation which exceeded
budget by $456,500 (0.52%) and non-staff-compensation costs where spending was $1,170,100 (5.25%)
under budgeted amounts.

Staff Compensation

Staff compensation was over budget by $456,500. The largest driver for this was overtime which was
$784,600 over budget offset by staff vacancies and other smaller staff compensation savings. Overall the
service budgeted for 42,841 overtime hours in 2020, while actual overtime worked equaled 48,064 hours.
Investigative support had the largest number of overtime hours at 10,661 which is due to higher serious and
violent crime occurrences which began in 2019 and have carried over into 2020. While overtime hours of
48,064 were over the allocated budget, this was 10.7% below the 2019 overtime hours of 53,814, The SPS
remains committed to actively managing overtime requirements as effectively as possible, however,
increases in serious and violent crime continue to put pressure on staffing requirements and after hour
responses.

Expenditures other than Staff Compensation

Expenditures lower than budget in non-staff-compensation costs were due to a variety of reasons. The
Covid pandemic had a significant impact on non-staff compensations due to enhanced cleaning
requirements, reductions in travel and training as well as a discretionary spending freeze to help offset the
overall financial impact of the pandemic.

Overall, the SPS was $743,700 over budget due to expenditures related to Covid — the largest portion of that
was $569,900 related to having City staff complete additional cleaning at SPS HQ and of SPS vehicles.

The SPS had offsetting savings related to Travel and Training of $581,800. This was a combination of
courses not being offered with savings resulting from that, and the SPS prudently delaying what it could for
training in 2020.

The SPS had combined savings from Fuel ($267,000) and cell phone contracts ($138,300) of $405,300. The
sharp drop in fuel costs related to the world economy being affected by Covid was not expected and
contributed towards the overall savings. Additionally, the SPS is part of a broader City-led savings initiative
on cell phone plans, which has proven to be an ongoing efficiency and savings.

Finally, of note, the SPS had further energy savings related to the silver LEEDS certified SPS HQ. Savings
totaling $160,500 versus budgeted expenditures were realized in 2020. This is on top of cumulative budget
reductions of $632,400 since 2017 and included in a total of savings of 2.1M$ achieved since 2017, when
savings related to energy consumption were first tracked by the City.

Conclusion
The Saskatoon Police Service ended the year $914,200 under budget. The surplus will be returned to the

City of Saskatoon Corporation. The SPS is happy to have a positive contribution to the City’s financial
position in this challenging year.
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PART B: CAPITAL BUDGET
Capital budget performance for fiscal 2020 has been summarized as follows:

Completed Projects

Nine capital projects were completed in 2020 with expenditures totaling $1,233,100. The most
notable included the Holsters and CEW Replacement ($355,000) and Computer Disaster Recovery
Site ($295,700). Seven of the projects were completed within budget and two were completed over
budget, net funding of $36,600 has been returned to various capital reserves. One capital project, the
Property Control Equipment Management System, was cancelled and the fund ($50,000) has been
returned to Police Renovation Reserve.

Active Projects
51 capital projects with approved funding of $133,906,000 remain active. Among these is funding

of $122.1 million for the New Headquarters Facility. 27 projects were carried over from previous
years. All projects are at varying stages of completion. Seven of them are expected to be running over
budget ranging from less than $400 to $24,000 while all the others are expected to be within budget.

Amongst those, two of the projects are expected to be over budget by $20,000 and one over by
$24,000. They are the EDU Explosives Containment Vessel, Body Armour, and In-car Camera
Replacement projects respectively. Inflationary changes, including the timing of involvement of
external agency approval, technology and model changes are the major causes for the expected over
expenditures. There are sufficient funds within the respective capital reserves to cover those over-
expenditures.

On-Hold Project
The Roadside Screening Devices Equipment Expansion project with approved funding of $100,000

has been categorized as on-hold and is subject to further review.

(Capital Project Summary Report Attached)
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