“PUBLIC AGENDA”

TO: Jo Custead, Chairperson
Board of Police Commissioners

FROM: Troy Cooper
Chief of Police

DATE: 2021 February 18
SUBJECT: 2021 Business Plan

FILE #: 2,022

ISSUE:
The purpose of this report is to present the Saskatoon Police Service’s 2021 Business Plan.

RECOMMENDATION:

That the information be received.

STRATEGIC THEMES:

This report provides an update on all of the Strategic Themes identified in the Strategic Plan and
the activities planned for 2021.

BACKGROUND:

The development of the 2020 — 2024 Strategic Plan marks the first time the Saskatoon Police
Service has had two documents guiding future planning:

1. The Strategic Plan that outlines five-year themes and goals we aim to achieve by 2024;
and

2. The annual Business Plan that provides more specific activities and performance
measures under each goal included in the Strategic Plan.

This report presents the Saskatoon Police Service’s 2021 Business Plan.

DISCUSSION:

Development of the 2021 Business Plan began in fall 2020. Superintendents engaged with their
teams to review the 2020 Business Plan and have internal discussions on what worked, what
didn’t work and the path forward on each goal outlined in the 2020 — 2024 Strategic Plan.
Following this engagement, the remainder of the Executive Team through several meetings
reviewed the engagement and updated the 2021 Business Plan.
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Some of the key updates made to the 2021 Business Plan include:

e Safely restarting community engagement and relationship building events during the
Covid Pandemic through the use of technology;

e Emphasizing our commitment and involvement with other Community Safety
Organizations such as the Okihtcitawak Patrol Group and Saw¢€yihtotan;

e Highlighting the Body Worn Camera project as a key priority in 2021;

e Finalization and implementation of the Saskatoon Police Service’s first Alternative
Policing Model; and

e Reviewing current Saskatoon Police Service models to evaluate whether there are more
effective methods. This includes a review of the CompStat Model, the use of Divisional
Crime Analysts and the current District Model.

These are just some of the many key updates made to the 2021 Business Plan. This Business
Plan is intended to be used both as an internal and external documents to enhance transparency
by outlining the Service’s key priorities as well as ensure that the Saskatoon Police Service team
is aligned on expectations and the organization as a whole is moving in the same direction.

A mid-year and year-end update will be provided to the Board of Police Commissioners on the
status of this plan throughout 2021.

ATTACHMENT:

1. 2021 Saskatoon Police Service Business Plan

Written by: Clae Hack
Executive Director, Corporate and Strategic Performance

Approved by: Mitch Yuzdepski
Deputy Chief, Support Services

Approved by:
Troy Cooper
Chief of Police
Dated: February 5, 2021
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