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APPENDIX 1

Project: Sawéyihotan

of top up
Funding represents
10% of project costs —

Let us bless each other through our
show of respect for each other —
affirming the humanity of each person

Interagency
Response to DT
Safety

System Coordination

New staffed v

5%

the other funding is
pre-existing seconded
staff wages

created to be with us.
A blessing goes in both directions
for us and to us.

Some new staff positions and/or resources

to second staff may be required —

position specifically
created to
implement this
project.

100% of this
position is funded

Coordinator
Project Management

35%

Police

community resources will be maximized
Funding will only be used to cover
approximately 5% of these costs

45%

(Project partners will work to
ensure that all aspects of case
management are supported)
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Street Outreach Team

by the project
funding.
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Holistic Model
backboned by STC

Housing Providers

Other Support

Cultural Supports
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Services
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Based on a $200,000.00 Budget

System coordination S 10K
Project Coordinator S 70K
Street Outreach Team S 90K
Other services S 30K

Timeline Sept (Oct) to March 31, 2021
Project management and budget
coordination will be backboned at

Income Assistance

A

Intensive

Case Management
to provide

what is needed
when it is needed

15%

Harm Reduction
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Housing navigation

Health

'

Saskatoon Tribal Council (STC).

Fire

Additional supports for Harm Reduction supplies,

MAP, and cultural supports are factored into the project budget

Funding covers approximately 20% of the total budget.

remaining resource needs are covered with

in-kind community supports (including police, health & other services required to
ensure successful case management for the duration of need) |
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