APPENDIX 1

fUS|O|’] - Wave 1 and Wave 2 Timeline

The Fusion implementation is divided into two waves. In Wave 1
Wave 1, we will deliver finance, procurement, inventory,
core HR, payroll, and asset management & work order

management functionality for the Saskatoon Water and _
Waste Water teams (current Avantis users). Explore Realize Deploy
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Boards & Corporations

In Wave 2, work continues in HR to add onboarding, Wave 2
recruiting, learning, performance and succession

management functionality and extends the asset and

work order management functionality to all users. /

Realize Deploy

Jul 2021-Nov 2021 Dec 2021-Jan 2022
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Mar 2021—Jun 2021
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