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Appendix 1 

SCHEDULE A – ELIGIBLE ACTIVITIES and ELIGIBLE EXPENSES 

CMA Foundation COVID-19 Community Response Fund for Vulnerable 

Populations  

 
The following are Eligible Activities under this Agreement: 
 
1. Health and medical services 

 
This could include, but is not limited to, the purchase of personal hygiene products and 
personal protective equipment for staff and vulnerable individuals; providing general 
health or medical services (including counselling and substance use support); and the 
hiring of medical and other professionals to provide those services. 
 
2. Daytime services and facilities 
 
Many physical spaces (e.g. libraries, malls, community centres, etc.) and services (e.g. 
drop-in programs, food programs, etc.) that people experiencing homelessness use 
during the day are closed. This is leading to isolation protocols being breached even for 
those who have secured isolated housing. This could include, but is not limited to, the re-
opening and/or repurposing, and staffing, of dedicated spaces for people experiencing 
homelessness (including municipal facilities), and the creation and / or expansion of 
permanent or temporary community hygiene facilities. 
 
3. Client support services 

 
Generally, client support services include individualized services to help improve 
integration and connectedness to support structures, such as treatment services.  This 
could also include, but not be limited to, the procurement of emergency shelter beds and 
barriers to separate beds; and increased frequency or nature of cleaning of shelters and 
related facilities. 
 
4. Coordination of resources and data collection  
 
This could be used for, but not limited to, developing and supporting partnerships with 
community agencies who can assist vulnerable populations; disseminating information; 
and public relations activities. 
 
5. Prevention and shelter diversion 

 
Prevention includes activities aimed at preventing homelessness by supporting 
individuals and families at imminent risk of homelessness before a crisis occurs.  
Generally, this includes, but is not limited to, discharge planning from public systems and 
institutions, landlord intervention and emergency rental assistance.  This could also 
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include, but is not limited to, short-term financial assistance for rental arears; landlord-
tenant mediation addressing unpaid rent; delivery of non-housing financial support, such 
as groceries, personal hygiene products, etc., to offset housing costs; and assistance 
ensuring individuals exiting institutions immediately secure housing so that they do not 
access shelters. 

 
6. Housing services 

 
Housing services are those that help an individual or family transition into safe, stable 
housing. Generally, this includes, but is not limited to, assistance finding housing, funding 
to secure housing (deposit), and funding and support to furnish housing. This could also 
include, but is not limited to, measures to ensure physical distance or isolation, such as 
by placing and paying for individuals to live in temporary, transitional, or permanent 
housing accommodations (including, but not limited to, hotels, rooming houses, 
community buildings, etc.). 

 
7. Capital investments 

 
Generally, capital investments support the acquisition, construction or repair/rehabilitation 
of housing, including transitional and supportive housing.  This could also include, but not 
be limited to, the purchase or repurpose of existing properties for temporary housing or 
renovation of existing facilities to create spaces for self-isolation and greater physical 
distance. 
 
8. Other 
 
Activities other than those listed above may be considered eligible if: (i) they contribute 
directly to the Purpose of the Gift, and (ii) they are approved in advance by the CMAF, or 
its designate, in writing. 
 
 
Eligible Expenses 
The following Eligible Expenses are direct expenses related to Eligible Activities:  
 
a) Personnel – Funding can be used to pay new or temporary personnel that are 

hired/contracted specifically for Eligible Activities.  Personnel already paid from 
other sources via salaries, grants or other means should not be compensated 
with CMAF funds. 

 
b) Supplies and services – Supplies and services that are immediately used to 

carry out Eligible Activities.  
 

c) Equipment and technology – Funding may be used to purchase essential 
equipment or develop new equipment/technologies that are required for Eligible 
Activities. Funding may also be used to rent/lease major equipment or buildings. 
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d) Financing – Funding may be used to rent, reopen or refurbish buildings or 
shelters. If warranted, funding may also be used for short-term financial 
assistance for housing or living expenses. 

 
The following expenses are not Eligible Expenses for the purposes of this Agreement: 
 
(a) General overhead expenditures incurred in the RECIPIENT’s regular course of 

business, including salaries and other employment benefits of any employees,  

(b) Any direct or indirect operating or administrative costs of the RECIPIENT, and 

(c) Expenses for any other activities normally carried by the RECIPIENT. 

 
The Gift is not intended to replace or displace existing sources of funding that may be 
provided by the provincial/territorial or federal governments.  In particular, these funds are 
intended to complement funding provided through the Reaching Home program as part 
of the federal government’s COVID-19 response plan. 


