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They have recently hired a Chief Sirategy and People}
Officer to oversee their Human Resources and
Strategy needs, which will lessen their needs from
the City's Human Resources Department. However,
itis the understanding that the City's Human
Resources Department will continue to represent
them regarding union related matters. Their Chief
Strategy and People Officer will oversee Indigenous
Initiatives for them. Liaising with the City's Human
Resources Department will continue to be needed so|
that a consistent message is communicated. Itis
unclear what is expected in terms of the City
providing other HR supports such as job evaluation,
compensation, recruitment, pension, benefits,
disabilty support.

[TCU Place

The City generally provides an advisory role with
respect to Human Resources. Various support
mechanisms are informed through the City to include|
recruitment and selection, labour Initiatives issues.
and collective bargaining. For IT, they contract a
private sector provider with the exception of the
telephone system. They have been asked to
participate in the upcoming ERP system with the
City. For Indigenous Initiatives, they do a lot of work
with the Indigenous Community and have not yet
collaborated with the City on this issue, but are open
to the potential of collaboration in the future. With
respect (o financial matters, all is handled in-house;
however, the City handles some procurement

Remai

For the areas of Human Resources, IT, Finance and
Indigenous | ey use a mixture of
employees, consultants and contractors for those
services. They do receive some support from the
City for facilties/custodial services and legal services.
They also rely on HR services and advice from the
City. Itis unclear what is expected in terms of the
City providing other HR supports such as job
evaluation, compensation, recruitment, pension
benedits, disability support, labour "aatons support

Library

The Library talks to the City Human Resources.
Department regarding bargaining mandate and also
consults with the City's Human Resources
Department regarding pensions. For financial
services, the Library works with the City's Finance
Department through payroll, budget and paying any
invoices. On occasion, the City's resources have
been used for procurement, building operators and
facilities management. For legal services, the Library)
requests the City Solicitor's Office to assist but also
retains outside counsel on occasion. For Indigenous
Initiatives, the Library consults with the Director of
Indigenous Initiatives s req The Library works
with the City through their work on Reconciliation
Saskatoon. The Library supports the Director of
Indigenous Initiatives in his work and he supports the]
Library in theirs. For IT services, they use City-
supported IT products such as VOIP phone and
Outlook for email but do not receive direct support
from the City's IT Department

City
(Comments

The City Solicitor's Office provides legal services
o the Controlled Corporations when asked

that has chosen at times to retain their own legal

charge for any services provided. The City
Solicitor's Office also arranges for insurance for
ne Comrolled Corporations. The Controlled
funds to the

The
Remai Modern is the only Controlled Corporation

counsel. The City Solicitor's Office does not cross

The City's Corporate Financial Services Department commented
that the Controlled Corporations are fairly independent when it
comes to finances. They each have their own finance employees,
manage daily financial transactions, prepare their own budget and
have their own accounting software, proesses and policies. The
payroll that comes from the Corporations goes through Corporate
Pay office and the City looks after paying deductions, etc. for
employees. The Corporate Financial Services Department

Dudget

the City's portion of the Controlled Corporations'
budgets. Corporate Financial Services commented that they do
not believe that it would be cost-effective to bring the Controlled
Corporations' finance in-house and suggested that rather than the
City providing in-house services, the Controlled Corporations be
required to follow City policies and have specific requirements that
they need to follow to ensure uniformity and consistency. Finally,
Corporate Financial Services commented that when ERP comes
on board, there may be other changes to consider.

Each Board has hired or contracted their own Human Resources personnel;
however, assistance from the City is required from time to time. The City
handles criminal records and vulnerable sector checks for employees,
manages loans for computerlexercise equipment purchases for employees,
and provides immigration services if the Boards are hiring from outside
Canada. Although each Board has their own payroll clerks, all payments come
from and are managed by the City in SmartStream. In addition to these
duties, the City provides advice and guidance whenever asked to do so
regarding workforce planning,

of employees, contracts, addressing grievances, succession planning,
executive contracts, salary, discipline, and harassment
consultation/investigation y also provides OHS consulting services,
disability and allendance managamem senvices, pension/benefits consumng
services and leads bar vities with the various unions.

summarize, itis unciear o he cny what the role of the HR services pmwdsrs
working for the Boards is and what is expected in terms of the City providing
other HR supports such as advising services, job evaluation, compensation,
recruitment, pension, benefits, disability or labour Initatives support. The City
i not currently resourced to support the Boards and is unable to meet their
needs which has resulted in a lack of consistent HR practices across the
Boards and in some cases gaps in best practice applications. The new HR
service delivery model provides scalabilty, economies of scale for specialized
service delivery and consistency of approach which would benef the Boards
and the City if it were leveraged to provide support more formally. Options exist
for both centralized service delivery and a hybrid a model of services which
could be mutually beneficial to the Boards and the City both financially, and
from a nsk management perspechve Serious consideration should be given to
reisi e service model for H

The City's Director of Indigenous Initatives has
been consulted on occasion by the Controlled
Carparahons with respect to employment and

ruitment matters, ceremonial activties, inclusion,
cducaton and strategic planning.
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