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1. MINUTES/DELEGATIONS/PRESENTATIONS

1.1. Call to Order

1.2. Appointment of Chair and Vice-Chair for 2021

The Board is requested to appoint a Chair and Vice-Chair for 2021.

1.3. Confirmation of Agenda

Recommendation
That the agenda be confirmed as presented.

1.4. Adoption of Minutes

Recommendation
That the minutes of regular meeting of the Board of Police
Commissioners held on December 17, 2020 be adopted.

1.5. Delegations



1.5.1. Email - Request to Speak - Michael Zhang 4 - 5

Communication dated December 16, 2020 addressed to City
Council and redirected to the Board of Police Commissioners
attached. A copy has been provided to the Saskatoon Police
Service.

Recommendation
That the information be received.

1.6. Chair's Report

1.7. Chief's Report

1.8. Environmental Scan

2. CORRESPONDENCE/CITY COUNCIL REFERRALS

2.1. Email - Neil McDonald - Anti Maskers 6 - 7

Communication dated December 16, 2020 addressed to City Council and
redirected to the Board of Police Commissioners attached. A copy has
been provided to the Saskatoon Police Service.

Recommendation
That the information be received.

3. ROUTINE/STATISTICAL REPORTS

3.1. 2021 Approved Capital Budget 8 - 18

Report of the Chief of Police dated January 5, 2021 attached.

Recommendation
That the information be received.

3.2. 2021 Approved Operating Budget 19 - 37

Report of the Chief of Police dated January 5, 2021 attached. 

Recommendation
That the information be received.

4. RESPONSES TO BOARD REFERRALS

5. OTHER
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5.1. Strategic Plan Status Report - As at December 31, 2020 38 - 39

The referenced report is provided by Executive Director Nyirfa. 

Recommendation
That the information be received.

6. BOARD INQUIRIES/NOTICE OF MOTIONS

7. ADJOURNMENT
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Fast, Joyce

From: City Council
Sent: Wednesday, December 16, 2020 4:53 PM
To: Fast, Joyce
Cc: info@saskatoonpolicecommission.com
Subject: FW: Email - Request to Speak - Michael Zhang - Board of Police Commissioners - CK 

5000-1

Follow Up Flag: Follow up
Flag Status: Flagged

Joyce,  
 
Forwarding a request to speak at the Board of Police Commissioner’s Meeting.  
 
Sarah Sliva, CRM |   
A/City Clerk  
City of Saskatoon | 222 3rd Avenue North | Saskatoon, SK S7K 0J5 
sarah.sliva@saskatoon.ca    
www.saskatoon.ca  
 
If you receive this email in error, please do not review, distribute or copy the information.  
Please contact the sender and delete the message and any attachments. 

 
 
 

From: Web NoReply <web-noreply@Saskatoon.ca>  
Sent: Wednesday, December 16, 2020 2:04 PM 
To: City Council <City.Council@Saskatoon.ca> 
Subject: Email - Request to Speak - Michael Zhang - Board of Police Commissioners - CK 5000-1 
 

--- Replies to this email will go to  --- 

Submitted on Wednesday, December 16, 2020 - 14:04 

Submitted by user: Anonymous 

Submitted values are: 

Date Wednesday, December 16, 2020  
To His Worship the Mayor and Members of City Council  
First Name michael  
Last Name zhang  
Phone Number (306)   
Email   
Address east centre  
City saskatoon  
Province Saskatchewan  
Postal Code s7j   
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Name of the organization or agency you are representing (if applicable)  
Subject police board of Commission  
Meeting (if known)  
Comments  
good afternoon. i would like to speak from my own experience regarding our city police service here in Saskatoon. thank 
you  
Attachments  

The results of this submission may be viewed at: 
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Fast, Joyce

From: City Council
Sent: Thursday, December 17, 2020 9:48 AM
To: Fast, Joyce
Cc: Cooper, Troy (Police); Tryon, Caren (Police); Sackmann, Debby
Subject: FW: Email - Communication - Neil Mcdonald - Anti Maskers - CK 270-7

Follow Up Flag: Follow up
Flag Status: Completed

For your information of B of C. Copy provided to Chief of Police  
 
Sarah Sliva, CRM |   
A/City Clerk  
City of Saskatoon | 222 3rd Avenue North | Saskatoon, SK S7K 0J5 
sarah.sliva@saskatoon.ca    
www.saskatoon.ca  
 
If you receive this email in error, please do not review, distribute or copy the information.  
Please contact the sender and delete the message and any attachments. 

 
 
 

From: Web NoReply <web-noreply@Saskatoon.ca>  
Sent: Wednesday, December 16, 2020 6:54 PM 
To: City Council <City.Council@Saskatoon.ca> 
Subject: Email - Communication - Neil Mcdonald - Anti Maskers - CK 270-7 
 

--- Replies to this email will go to  

Submitted on Wednesday, December 16, 2020 - 18:54 

Submitted by user:  

Submitted values are: 

Date Wednesday, December 16, 2020  
To His Worship the Mayor and Members of City Council  
First Name Neil  
Last Name Mcdonald  
Phone Number (306)   
Email   
Address  Beckett  
City Saskatoon  
Province Saskatchewan  
Postal Code S7N   
Name of the organization or agency you are representing (if applicable)  
Subject Anti maskers  
Meeting (if known)  
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Comments  
Hello, I would like to know why you are not charging all people involved in these anti masker rallies? 
I would like to know why you are keeping the masses safe. I bet if you handed out fines to as many as you can they 
would all stop. Or take names and have them quarantine for 10 days under the health act.  
Thank you. I wish you and your family all the best over Christmas  
Attachments  

The results of this submission may be viewed at: 
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Saskatoon Board of Police Commissioners  
Strategic Plan Status Report 

As at December 31, 2020 

 
In the interests of public accountability and as established in the Board of Police Commissioners’ 
Strategic Plan, at the end of each year, the Board is to report on the status of its execution of its Plan. 
Following is a status report on the actions taken and strategies enacted during 2020, presented to the 
public session of the January 28, 2021 Board meeting. 
 
Our Mission: To strengthen the culture of community safety. 
 

GOALS ACTIONS TAKEN  
Goal #1: To provide effective and objective 
oversight of the Saskatoon Police Service. 
Strategies: 

 Evaluate whether the Saskatoon Police 
Service has the resources required to 
strengthen community safety. 

 Evaluate the performance of the Saskatoon 
Police Service in strengthening community 
safety. 

 Evaluate the alignment of the Saskatoon 
Police Service strategic plan with the 
community it serves. 

 Establish targets for Saskatoon Police 
Service that will increase the public’s sense 
of community safety. 

 Approved an SPS preliminary budget that 
increased staff by 5 more positions to ensure 
SPS has the resources to address community 
safety. 

 Received the 2020-2024 SPS Strategic Plan; a 
fulsome review to be completed in 2021. 

 Received regular updates from the Saskatoon 
Police Service regarding the pandemic to 
understand the potential impacts of COVID-19 
on public safety, and the delivery of 
professional policing services during a 
pandemic. 

 Received a number of reports from the 
Saskatoon Police Service that are directly 
related and/or impact community safety 
including annual reports on missing persons, 
crime statistics, and missing and vulnerable 
persons. 

 Received a report from the Saskatoon Police 
Service on their Community Safety 
Partnerships and Program. 

 Received a report on the Glasgow Model of 
Community safety, a strategic, inter-agency 
approach to decreasing violent crime. 

 Preparing to undertake annual evaluation of 
Police Service performance indicators. 

 

Goal #2: To be a highly effective conduit 
between the public and the Saskatoon Police 
Service. 
Strategies: 

 Monitor key indicators of community 
safety. 

 Objectively measure residents’ views on 
community safety every second year. 

 Held 10 monthly meetings and 2 special 
meetings open to the public, where citizens 
can learn about how the Commission is 
working together with the Saskatoon Police 
Service to advance community safety in 
meaningful and impactful ways. 

 Issued a public statement to demonstrate the 
Commission’s support for the constitutional 
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 Actively gather input from a wide cross-
section of the public on issues that impact 
community safety. 

 Communicate the Board’s conduit role. 

 Receive reports from Saskatoon Police 
Service that provide an accurate picture of 
the level of community safety. 

 Communicate with regulators or 
governments on community safety and 
policing issues, when required. 

 Support the efforts of community safety 
groups in achieving their objectives. 

right to protest and speak out in a peaceful 
manner. 

 Held a special meeting to receive an update 
from the Saskatoon Police Service on a call for 
service regarding suspicious behaviour in July 
2020.  

 Received two reports on the safety of 
pedestrian underpasses in Saskatoon. 

 

Goal #3: To strengthen the culture of 
community safety through effective and 
efficient Police Commission governance and 
operation. 
Strategies: 

 Operate the Board in accordance with its 
Strategic Plan. 

 Adhere to a Governance Policy that reflects 
best practices in governance. 

 Undertake a Board self-governance 
evaluation every second year. 

 Ensure the Board has continuous access to 
the support services that enable effective 
Board operation. 

 Executed on Strategic Plan actions as 
scheduled (with the exception of holding a 
public community consultation event and in-
person board strategic planning meeting due 
to pandemic).  

 Issued a Legal Services RFP to ensure the most 
efficient use of resources are allocated to legal 
services provided to the Board.  

 Approved a new 3-year contract agreement 
with the Saskatoon Police Association that will 
continue to contribute to strengthening the 
culture of community safety in Saskatoon.  

 Participated in a number of 
governance/educational webinars hosted by 
the Canadian Association of Police Governance 
(CAPG). 

 Participated in the 2020 CAPG Annual 
Conference. 

 Board Chair successful completed a term on 
the CAPG Board of Directors for 2020. 

 Commission member was nominated and 
appointed to the CAPG Board of Directors for 
2021. 

 Successfully presented two Resolutions to the 
CAPG for consideration: New legislation 
creating new rules and expectations regarding 
the arrest and detention and vulnerable 
persons especially Indigenous youth (known as 
Bill C-75); and Coordinated Community 
Support for the Crystal Methamphetamine 
Crisis.   
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