PUBLIC AGENDA
SASKATOON BOARD OF POLICE COMMISSIONERS

Thursday, January 28, 2021, 3:00 pm
Via Teleconference Hosted in the Council Chamber, Saskatoon City Hall

COMMISSIONERS:

Commissioner Mayor C. Clark
Commissioner J. Custead
Commissioner S. Greyeyes
Commissioner K. Healy
Commissioner Z. Jeffries
Commissioner M. Loewen
Commissioner B. Penner

1. MINUTES/DELEGATIONS/PRESENTATIONS

1.1.

1.2.

1.3.

1.4.

1.5.

Call to Order

Appointment of Chair and Vice-Chair for 2021
The Board is requested to appoint a Chair and Vice-Chair for 2021.
Confirmation of Agenda

Recommendation
That the agenda be confirmed as presented.

Adoption of Minutes

Recommendation
That the minutes of regular meeting of the Board of Police
Commissioners held on December 17, 2020 be adopted.

Delegations

Pages



1.6.

1.7.

1.8.

1.5.1. Email - Request to Speak - Michael Zhang 4-5

Communication dated December 16, 2020 addressed to City
Council and redirected to the Board of Police Commissioners
attached. A copy has been provided to the Saskatoon Police
Service.

Recommendation
That the information be received.

Chair's Report
Chief's Report

Environmental Scan

2. CORRESPONDENCE/CITY COUNCIL REFERRALS

2.1.

Email - Neil McDonald - Anti Maskers 6-7

Communication dated December 16, 2020 addressed to City Council and
redirected to the Board of Police Commissioners attached. A copy has
been provided to the Saskatoon Police Service.

Recommendation
That the information be received.

3. ROUTINE/STATISTICAL REPORTS

3.1.

3.2.

2021 Approved Capital Budget 8-18

Report of the Chief of Police dated January 5, 2021 attached.

Recommendation
That the information be received.

2021 Approved Operating Budget 19-37
Report of the Chief of Police dated January 5, 2021 attached.

Recommendation
That the information be received.

RESPONSES TO BOARD REFERRALS

5. OTHER



5.1.  Strategic Plan Status Report - As at December 31, 2020

The referenced report is provided by Executive Director Nyirfa.

Recommendation
That the information be received.

BOARD INQUIRIES/NOTICE OF MOTIONS

ADJOURNMENT

38 - 39



Fast, Joyce

From: City Council

Sent: Wednesday, December 16, 2020 4:53 PM

To: Fast, Joyce

Cc: info@saskatoonpolicecommission.com

Subject: FW: Email - Request to Speak - Michael Zhang - Board of Police Commissioners - CK
5000-1

Follow Up Flag: Follow up

Flag Status: Flagged

Joyce,

Forwarding a request to speak at the Board of Police Commissioner’s Meeting.

Sarah Sliva, cRM | | I

A/City Clerk

City of Saskatoon | 222 3" Avenue North | Saskatoon, SK S7K 0J5
sarah.sliva@saskatoon.ca
www.saskatoon.ca

If you receive this email in error, please do not review, distribute or copy the information.
Please contact the sender and delete the message and any attachments.

From: Web NoReply <web-noreply@Saskatoon.ca>

Sent: Wednesday, December 16, 2020 2:04 PM

To: City Council <City.Council@Saskatoon.ca>

Subject: Email - Request to Speak - Michael Zhang - Board of Police Commissioners - CK 5000-1

--- Replies to this email will go to_ -

Submitted on Wednesday, December 16, 2020 - 14:04
Submitted by user: Anonymous
Submitted values are:

Date Wednesday, December 16, 2020

To His Worship the Mayor and Members of City Council
First Name michael
Last Name zhang
Phone Number (306)
Email
Address east centre
City saskatoon

Province Saskatchewan
Postal Code 57-




Name of the organization or agency you are representing (if applicable)
Subject police board of Commission
Meeting (if known)

Comments
good afternoon. i would like to speak from my own experience regarding our city police service here in Saskatoon. thank

you
Attachments

The results of this submission may be viewed at:



Fast, Joyce

From: City Council

Sent: Thursday, December 17, 2020 9:48 AM

To: Fast, Joyce

Cc: Cooper, Troy (Police); Tryon, Caren (Police); Sackmann, Debby

Subject: FW: Email - Communication - Neil Mcdonald - Anti Maskers - CK 270-7
Follow Up Flag: Follow up

Flag Status: Completed

For your information of B of C. Copy provided to Chief of Police

Sarah Sliva, cCRM | | I

A/City Clerk

City of Saskatoon | 222 3 Avenue North | Saskatoon, SK S7K 0J5
sarah.sliva@saskatoon.ca
www.saskatoon.ca

If you receive this email in error, please do not review, distribute or copy the information.
Please contact the sender and delete the message and any attachments.

From: Web NoReply <web-noreply@Saskatoon.ca>

Sent: Wednesday, December 16, 2020 6:54 PM

To: City Council <City.Council@Saskatoon.ca>

Subject: Email - Communication - Neil Mcdonald - Anti Maskers - CK 270-7

--- Replies to this email will go to_

Submitted on Wednesday, December 16, 2020 - 18:54

Submitted by user:_

Submitted values are:

Date Wednesday, December 16, 2020

To His Worship the Mayor and Members of City Council
First Name Neil

Last Name Mcdonald

Phone Number (306
Email
Address Beckett
City Saskatoon
Province Saskatchewan

Postal Code S7N-

Name of the organization or agency you are representing (if applicable)
Subject Anti maskers

Meeting (if known)

o) =



Comments
Hello, | would like to know why you are not charging all people involved in these anti masker rallies?

| would like to know why you are keeping the masses safe. | bet if you handed out fines to as many as you can they
would all stop. Or take names and have them quarantine for 10 days under the health act.

Thank you. | wish you and your family all the best over Christmas

Attachments

The results of this submission may be viewed at:



“PUBLIC AGENDA”

TO: Board of Police Commissioners
FROM: Troy Cooper

Office of the Chief
DATE: 2021 January 05
SUBJECT: 2021 Approved Capital Budget
FILE: 2,018
ISSUE:

City Council has given final approval of the 2021 Capital Budget for the Saskatoon Police
Service (SPS). The total approved budget includes seven projects totaling $2,869,000, all funded
from Police capital reserves.

Supporting documentation follows.

STRATEGIC THEMES:

Partnerships — this report documents the plan for budgeted funds and broadly how those funds
provide a safe and secure environment and promote a culture of community safety within
Saskatoon.

Innovation — this report documents the plan for the best use of financial resources consumed by
the SPS and to support a budget that will ensure sustainability by developing leading practices
and maintaining an innovative Police Service.



“PUBLIC AGENDA”

RECOMMENDATION:

That the information be received.
Written by: Earl Warwick
Director of Finance and Asset Management

Reviewed by: Clae Hack
Executive Director, Corporate and Strategic Performance

Submitted by: i

Mitch Yuzdgpski
Acting Chief of Police

Dated: January 19, 2021

Attachment: Capital Budget Narrative



Saskatoon Police Service

2021 CAPITAL BUDGET
2022 — 2025 CAPITAL PLAN

COUNCIL APPROVED
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Saskatoon Police Service

2021 Capital Budget 2022 - 2025 Capital Plan
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ﬁ SPS - 2021 Capital Budget / 2022 — 2025 Capital Plan

EXECUTIVE SUMMARY

2021 Total SPS Funded Capital Budget — 7 Projects $2,869,000

[ 2021 Capital Budget - Expenditure Type
SPS 2021 Capital Budget

Capital Replacement
Radio 47% § 134,000
Equipment 15.7% 451,000
Technology 353% 1,013,000

Capital =
Expansion Facilities 1.7% 50,000
% . 574% $ 1,648,000 $ 1,648,000
Capital
Replacement Capital Expansion
5% Radio 00% $ -
Equipment 58% 160,000
Technology 208% 591,000
Facilities 0.0% -
General 16.4% 470,000

426% $ 1.221.000 $ 1,221,000

100% $ 2869,000

2021 Saskatoon Police Service (SPS) Capital Investments include seven projects totaling
$2,869.000 of which $1,648,000 is targeted to address a number of asset replacement
projects including $1,013,000 related to technology replacement and $451,000 for
equipment replacement.

Planned capital expansion projects for 2021 total $1,221,000 including $591,000 for
technology expansion, and $470,000 for general equipment expansion. The reader may
note this is a higher proportion of capital expansion than SPS usually experiences. That
would be a keen observation. The largest part of the $591,000 in technology expansion is
to fund a pilot related to body worn cameras.

All projects noted above are to be funded from Police Capital Reserves.

3|Page
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ﬁ SPS - 2021 Capital Budget / 2022 — 2025 Capital Plan

E

All 2021 capital projects noted above are proposed to be funded from SPS Capital Reserves.
The proposed total annual provision from the Operating Budget into capital reserves is
$2,666,800.

The forecasted balance in capital reserves at the end of 2021 is as follows:

FORECASTED CLOSING BALANCE:
Equip. & Technology -404,664

Radio -27,848
General Capital 299,590
Renovations , -138,417

Total Closing Balance $  (271,339)

Negative sign shows funds remaining in the reserve, red shows reserve as overspent

The General Capital Reserve will be in a negative balance, as approved by the Board and
Council in 2017 related to the purchase of the SPS aircraft. The General Capital Reserve
will return to a positive balance in 2022 as promised.

Operating Budget Impact
Listed capital projects will increase the 2021 Operating Budget by $72,900. The operating
impacts relate to the addition of vehicles to the fleet.

There are no non-SPS funded projects this year.

4|Page
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é SPS - 2021 Capital Budget / 2022 — 2025 Capital Plan

SYEAR CAPITAL PLAN
1. Project Overview 2021 - 2025 Capital Budget/Plan - Expenditure Type
X s Capital Replacement
SPS 2021-2025 Capital Budget/Plan e T T
Equipment 24.3% 3,598,000
Technology 38.5% 5,698,000
Facilities 3.4% 499,000

Capital Expansion
Radio 0.0% $ -
Equipment 1.1% $ 170,000
Capital Technology 12.6% 1,863,000
lacement Facilities 0.0% -
™ General 92% 1,366,000

23.0% $ 3,399,000 %

77.0% $ 11,409,000 $ 11,409,000

3,399,000

100% $ 14,808,000

The most prominent trend for future capital spending relates to asset replacement.
Radio, equipment, technology and facility replacement over the five year planning
period of 2021 to 2025 is projected to cost $11.4 million (77.0%) of total capital
spending.

The largest category is technology replacement. Projects consist of in-car camera
replacement, desktop computer replacement and Storage Area Network
replacements, to name the larger projects.

Future capital expansion projects total $3.4 million (23.0%) of total capital
spending. Proposed key projects include the $1,863,000 in technology expansion,
and $1,366,000 related to vehicle and specialty equipment expansion.

The largest expense in technology expansion relates to a body worn camera pilot
and anticipated adoption of the technology.

2. Capital Funding

All projects in the five year capital plan are proposed to be funded from existing
SPS capital reserves.

5|Page
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@ SPS— 2021 Capital Budget / 2022 - 2025 Capital Plan

3. Sufficiency of Reserves

Overview
The ability to adequately fund Police capital reserves is for the most part a function of
comprehensive planning that forecasts future needs and the ability to match these needs
with a corresponding appropriate annual provision from the Operating Budget. Over the
years the SPS with the support of the Board and City Council has taken a number of
steps to improve both the planning efforts and reserve funding levels highlighted within
the comments that follow.

Reserve Status
In 2021, the total annual provision to the Capital Reserves will increase $204,000. The
increased funding meets Board approved policy that calls for the annual provision for
capital reserves to equal the ten year average project cash flow requirement.

Total Transfer to Reserves
The planned transfers from the operating budget to the capital reserves are as follows:

TRANSFERS TO RESERVES:

Equip. & Technology -2,190,500
Radio 0
General Capital . -382,500
Renovations ~ -93,800

Total Annual Provision -2,666,800

The status of each reserve is summarized below. A table forecasting the sufficiency of
reserves is provided later in this report on Page 9.

Equipment & Technology Reserve
The Equipment & Technology Reserve annual Operating Budget provisions are as
proposed above. Projects requiring funding from this reserve have increased
significantly over the past number of budget cycles largely due to improved efforts to
identify asset replacement needs and the desire to take advantage of new technology. A
number of steps have been taken in the recent past to ensure that this is properly funded

In 2021, an increase in the capital contributions from the operating budget is planned
at $144,000.

6|Page
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a SPS— 2021 Capital Budget / 2022— 2025 Capital Plan

The balance in the reserve at the end of 2021 is projected to be $404,600, which is an
improvement over the forecast at this time last year. Deficits are projected for 2022
through 2025; however, commitment to future projects is still under review. Efforts will
continue to prioritize capital projects and reallocate funding between capital categories. In
the future, funding of capital reserves may take up a larger portion of the Operating
Budget.

Radio Reserve
The Radio Reserve, which is used to finance projects related to portable and in-car radios
and equipment, is currently funded as indicated above. This is a rebalancing to help fund
capital reserves based on determined priorities and anticipated timing of requirements.
The balance in the reserve at the end of 2021 is projected to be $27,848. Future projects to
the end of the five year planning period of 2024 are adequately funded based on current
project estimates.

General Capital Reserve
In 2010 Council approved City Administration’s proposal for the establishment of new
Corporate-wide departmental capital reserves. This new initiative included a partial
transfer of funds from the Reserve for Capital Project (RCE) to City departments. The
purpose of the new reserve was to provide annual funding to departments for projects that
would typically end up on a long list of discretionary RCE projects. The Police Service
allocation was set at $100,000 and has been used to fund vehicle fleet additions. The
current funding level for this account is $382,500 annually, which is an increase of
$60,000 compared to 2020.

The balance in the Police General Capital Reserve at the end of 2021 is projected to be a
deficit of $299,600. The deficit was approved by the Board and Council related to the
purchase of the SPS aircraft. The deficit is projected to return to a positive balance in the
2022 financial year, consistent with the commitment made to the Board and Council.

Facilities Renovations
The Facilities Renovations Reserve is a source of funding primarily for renovations to
existing facilities. The net funding for this reserve has been rebalanced, consistent with the
description for other reserves as identified above.

The balance in the Facilities Renovations category the end of 2021 is projected to be
$138,417.

7|Page
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@ SPS— 2021 Capital Budget / 2022 - 2025 Capital Plan

4. Capital Loans

The Police Service does not have any outstanding capital loans.

CAPITAL SUMMARY TABLE
2021 CAPITAL BUDGET /2022 - 2025 CAPITAL PLAN

Draft Yi1 vr2 i3 Yid vi5
POLICE CAPITAL RESERVE 2021 2022 2023 2024 2025 2021.2025
PROJECTS BUDGET Plan Plan Plan Plan Total

EQUIPMENT & TECHNOLOGY
|P1389 POLICE NOTEBOOK REPLACEMENT | 340,000 ] -1 | 2] - | 340000]
[P2487 DICTATION SYSTEM REPLACEMENT I e | - | 252000] - | - 1 252000]
[P2497 EQUIPMENT REPLACEMENT | 456000 715000  421.000 574,000 546,000 | 2712000
[P2438 EQUIPMENT EXPANSION 155,000 | I o - -1 155000}
|P2499 TECHNOLOGY REPLACEMENT | 673000] 1.019.000] 1358000] 1.100.000 ] 956,000 5.106.000 ]
[F2610 TECHNOLOGY EXPANSION | 591000 470000 [ 468000  255.000 | 79,000 | 1,863,000 |
[P2619 AIRCRAFT EQUIPMENT REPLAGEMENT T [ 110,000 | - [ 781.000] - [ 891,000]
[Total Equipment & Technology | 2215000 [ 2324000 [ 2499000 710,000 | 1,581,000 [ 11,329,000
RADIO
[P2119 RADIO REPLACEMENT [ 134000 -1 106,000 - | 1374000 1614.000]
[Total Radio Replacement | 134,000 | -1 106,000 | - | 1374000] 1614,000]
GENERAL CAPITAL
|P2389 FLEET ADDITIONS | 470000 388000 170000 170000 170,000 | 1.366.000]
| Total General Capital | 470000 386000 170000] 170.000] 170,000 | 1.366,000]
FACILITY RENOVATIONS
[P2489 FURNITURE REPLACEMENT | 50,000 | 50,000 | 50,000 | 50,000 | 50,000 [ 250,000 |
[F2678 FACILITY RENOVATION | - | 181.000] - | 58.000 | - | 249000 ]
[Total Facility Renovations ] 50000| 231000 50,000 118,000 ] 50,000 [ 499,000 |
CAPIT; TS NotF Rese|
[N/A | - | - 1 - 1 | - 1 -1

|Total Police Projects - Not funded by Reserves

Total Police Reserve P

2,869,000 | 2941000] 2825000 2998,000] 3,175,000 14,808,000

Please note Equipment and Technology projects are summarized by broad category for reporting purposes on the pricr pages. Also, this page has been revised to

provide detail breakdown of capital budget by project.

8|Page
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@ SPS— 2021 Capital Budget / 2022 — 2025 Capital Plan

Draft

SPS - 2021 CAPITAL RESERVE SUFFICIENCY FORECAST TABLE

Funding or room in reserves is represented as a credit, shown as negative numbers
Positive numbers equal an expenditure or deficit in funding

OPENING BALANCE:

FUNDING AVAILABLE:

LESS EXPENDITURES:

Yiid Yr2 Yr3 Yr4 Yr5s
2021 2022 2023 2024 2025
Equip. & Technology "  (429,164)"  (404,664)" 39,236 7 213,436 | 579,036
Radio ! -161,848 -27,848 -27,848 48 -78,248
General Capital 212,090 299,590 -8,410 -8,410 -8,410
Renovations -94.617 -138,417 =117 -43,917 -117
Total Opening Balance 473,539 -271,339 2,861 161,061 492 261
'ADD ANNUAL PROVISION:
Equip. & Technology -2,190,500 -1,880,100 -2,324,800 -2,344,400 -1,149,700
Radio 0 0 -78,200 -78,200 -1,295,800
General Capital -382,500 -694,000 -170,000 -170,000 -170,000
Renovations 93,8007 -92, 7007 -93,800" 74,2007 -51,300
Total Annual Provision -2,666,800 -2,666,800 -2,666,800 -2,666,800 -2,666,800
Equip. & Technology ” -2,619,664" -2,284,764" -2,285564" -2130964" -570,664
Radio -161,848 -27,848 -106,048 -78,248 -1,374,048
General Capital -170,410 -394,410 -178,410 -178,410 -178,410
Renovations -188,417 -231,117 -93,917 -118,117 -51,417
Total Funding Availabl -3,140,339 -2,938,139 -2,663,939 -2,505,739 -2,174,539
Equip. & Technology 2,215,000 2,324,000 2,499,000 2,710,000 1,581,000
Radio 134,000 - 106,000 - 1,374,000
General Capital 470,000 386,000 170,000 170,000 170,000
Renovations 50,000 231,000 50,000 118,000 50,000
Total Expenditures 2,869,000 2,941,000 2,825,000 2,998,000 3,175,000
PROJECT CLOSURES / BUDGET ADJUSTMENTS:
Equip. & Technology - - - - -
Radio
General Capital
ﬁaovaﬁons - N - - -
Total Adjustments - - - N =
FORECASTED CLOSING BALANCE:
Equip. & Technology -404,664" 39,2367 213,4367 579,0367 1,010,336
Radio -27,848 -27,848 -48 -78,248 -48
General Capital 299,590 -8,410 -8,410 -8,410 -8,410
Renovations -138,417 -117 43,917 117 -1,417
Total Closing Balance $§ (271,339) $ 2861 $ 161,061 $ 492,261 $ 1,000,461
9|Page
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“PUBLIC AGENDA”

TO: Board of Police Commissioners
FROM: Troy Cooper

Office of the Chief
DATE: 2021 January 05
SUBJECT: 2021 Approved Operating Budget
FILE: 2,018
ISSUE:

City Council has given final approval of the 2021 Operating Budget for the Saskatoon Police
Service, after requesting a decrease of $199,300. The total net approved budget amounts to
$104,211,100, an increase of $4,529,000 (4.54%) over 2020.

Supporting documentation follows.

STRATEGIC THEMES:

Partnerships — this report documents the plan for budgeted funds and broadly how those funds
provide a safe and secure environment and promote a culture of community safety within
Saskatoon.

Innovation — this report documents the plan for the best use of financial resources consumed by

the SPS and to support a budget that will ensure sustainability by developing leading practices
and maintaining an innovative Police Service.
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“PUBLIC AGENDA”

RECOMMENDATION:

That the information be received.

Written by: Earl Warwick
Director of Finance and Asset Management

Reviewed by: Clae Hack
Executive Director, Corporate and Strategic Performance

Approved /b@ﬁ
Submitted by:

Mitch Yuzdepi{d
Acting Chief of\Police

Dated: January 19, 2021

Attachment: 2021 Operating Budget
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Saskatoon Police Service
2021 Operating Budget
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SPS 2021 Operating Budget

QPENING REMARKS

This is the second year in a two year budget cycle. As such, only material changes from the
2021 Operating Budget Plan approved along with the 2020 Operating Budget have been
included in this updated version. The only proposed changes to the preliminarily approved
2021 Budget is the impact of replacing Sergeants with Special Constables in
Communications and ViClas as a result of the recently approved collective agreement,
capturing energy savings as noted later in the budget cycle and incorporating a request by
Council to reduce the 2021 SPS Operating Budget.

VERVI OR PRE POINT

As a refresher, please see the Preliminary 2021 Operating Plan that was approved in
conjunction with the approval of the 2020 Operating Budget.

SASKATOON POLICE SERVICE COUNCIL
2021 OPERATING BUDGET SUMMARY PUBLIC
2021 Budget 2020 Budget Variance %Variance
Revenues ) ) . i ) )
General Reve_r_'lqe o - 2_,376,_600 ) i 2,296,200 _8(}‘400 3.59%
Prov, of Sask. Re\.enug ) 7,877,200 7,800,500 ] 76,700 ~ 0.98%
Govt of Canada Revenue 525,200 652,300 (127,100) -19.48%
Total Revenues 10,779,000 10,749,000 30,000 0.28%
Expenditures _
Staff Compensation 91,300,100 88,129,700 3,170,400 3.60%
Operating Costs 21,187,900 20,214,300 973,600 4.82%
Debt Charges - = - ) )
Cost Recovery (387,000) (384,800) (2,200 0.57%
Transfer to Resenes 2,675,900 2,471,900 204,000 8.25%
Total Expenditures 114,776,900 110,431,100 4,345,800 3.94%
Total Net Budget $ 103,997,900 $ 99,682,100 $ 4,315,800 4.33%
Total Staff - Full Time Equivalents (FTE) 687.33 681.53 5.80 0.85%
Total Staff - Positions 687.33 681.53 5.80 0.85%

The expense associated with the change from Sergeants to Special Constables allows SPS
to accelerate putting into place Sergeants in key positions while doing it at the relatively
lower cost of Special Constables. This transition achieves many qualitative and quantitative
benefits for the Saskatoon Police Service, including:

* As Sergeants typically rotate positions every two years or so, having Special

Constables in their place will reduce the knowledge loss that happens with these
transfers;

3|Page
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SPS 2021 Operating Budget

e There is a steep learning curve for new staff in these areas to get up to speed with the
technology and internal and external relationships. Special constables will provide
more stability in these positions and ensure continuity; and

e This provides an opportunity for promotion for Special Constables within their
career. Currently there are limited Special Constable Management positions
available; this transition aims to improve morale by providing a long term career
path for Special Constables.

In terms of the quantitative impact of this proposal, the SPS will realize annual savings of
over $100,000 by 2024 and over a 10 year timeframe overall savings of nearly $500,000 as
seen in the below table.

Status Quo and Proposed C ble Approach Comparison

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total Cost
Status Quo Cost 628,500 879,900 1,131,300 1,257,000 1,257,000 1,257,000 1,257,000 1,257,000 1,257,000 1,257,000 11,438,700
Proposed Special Constable Approach 950,500 1,041,500 1,073,000 1,089,000 1,125,000 1,125,000 1,136,500 1,136,500 1,136,500 1, 147,500 10,971,000
Additional Cost/(Savings) 322,000 161,600 {58,300) (158,000) (132,000) (132,000) (120,500) (120,500) (120,500) (109,500)  (467,700)

While this transition will result in long-term savings to the service as illustrated above, there
is an additional cost above the originally presented Preliminary 2021 Operating Plan of
$498,300. This is comprised of a $404,700 addition to salary expense and a $93,600 addition
to non-salary expense.

Additionally, energy savings of $85,800 have been incorporated into the budget and a
reduction of $199,300 as requested by City Council.

SASKATOON POLICE SERVICE COUNCIL
2021 OPERATING BUDGET SUMMARY APPROVED
2021 Budget 2020 Budget Variance %\Variance
Revenues _ o
General Revenue _ 12,376,600 2,296,200 80,400 ~ 3.50%
Prov, of Sask. Revenue 7,877,200 7,800,500 76,700 0.98%
Govt of Canada Revenue 525,200 652,300 (127,100) -19.48%
Total Revenues 10,779,000 10,749,000 30,000 0.28%
Expenditures B
Staff Compensation 91,704,800 88,129,700 3,575,100 4.06%
Operating Costs 20,996,400 _ 20,214,300 782,100 3.87%
Debt Charges = % =
Cost Recovery ‘ (387,000) (384,800) (2,200) 0.57%
Transfer to Reserves 2,675,900 2,471,900 204,000 8.25%
Total Expenditures 114,990,100 110,431,100 4,559,000 4.13%
Total Net Budget $ 104,211,100 $ 99,682,100 $ 4,529,000 4.54%
Total Staff - Full Time Equivalents (FTE) 692.33 681.53 10.80 1.58%
Total Staff - Positions 692.33 681.53 10.80 1.58%
4|Page
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SPS 2021 Operating Budget

As such, the Saskatoon Police Service (SPS) revised net operating budget for 2021 is
recommended to be $104,211,100. This includes $114,990,100 in gross expenditures and
$10,779,000 in anticipated revenues. Total net increases over 2020 amount to $4,529,000
(4.54%) and have been broadly categorized into three major areas Base, Growth and Service
Level Changes.

Base $2,991.600 (3.00%)

Base increases are related to additional funding requirements to maintain existing service
levels and deal with the impact of changes to staff compensation costs and inflation. Also
contained in this category is the operating impact for the occupancy of the SPS
Headquarters Facility which will decrease by $37,200, reflecting anticipated inflation.
Please also note Council requested a decrease in budget of $199,300.

As approved in the preliminary 2021 Operating Budget Plan last year, operating
contributions to capital reserves will be increased in 2021 by $204,000. The increased
funding meets Board approved policy that calls for the annual provision for capital
reserves to equal the ten year average project cash flow requirement.

Service Level Changes $666.500 (0.67%)

Service Level Changes include the increase in service to residents of Saskatoon. The net
result of these funding and service level changes is an increase of 1.8 FTEs. The
Operational Review undertaken by the Board of Police Commissioners figures
prominently in the non-base aspects of this budget.

Fraud:

The SPS has identified the need for a civilian Forensic Accountant position. This is both
an efficiency measure and a recognition of the increased call volume for specialized fraud
investigations. This will help to address comments in recommendation 6, Civilianization,
and will help increase the effectiveness of the Economic Crime section. Rather than
training officers to investigate the more complex and large scale frauds, the civilian can be
used more effectively, reducing the human resource requirement and with no need for
expensive training.

Low Risk Policing Model Pilot:

A new pilot to test the effectiveness of Community Safety Officers (CSOs) is budgeted for
$350,000 in 2021. The intent of this pilot is to respond to recommendation 3, Increasing
Patrol Availability Factor and also to examine long term sustainable options for public
safety. We are currently lobbying for funding at a provincial level as well, and the
framework for a CSO model will be discussed as part of collective bargaining

5|Page
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Strengthening Families:

The federal funding for the Strengthening Families Program is earmarked to end mid- year
in 2021. The recommended budget increase of $103,200 allows the program to complete
the calendar year of 2021 when it can be evaluated for future budget years. The program
is proactive, and it is seen to benefit the community by providing family and parenting
skills to high risk families.

Growth $870,900 (0.87%)

Authorized Strength:

4 Constables are being added to the budget with a start date of January 1, 2021. This will
help to address recommendation 3 of the Operations review, Increasing Patrol Availability
Factor. The officers will again be deployed strategically to address pressures relating to an
increase in calls for service and in reported sexual assaults.

5 Special Constables are being added as identified in the opening remarks. This is the
result of replacing 4 Communications Sergeants and 1 ViClas Sergeant with Special
Constables, and repurposing those Sergeant positions into filling other key needs within the
SPS.

The schedule on the following page itemizes the budget pressure points.

6|Page
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2021 OPERATING BUDGET - MAJOR PRESSURE POINT SCHEDULE

COUNCIL APPROVED

2021 Increase

%

Contractual Salary & Payroll Cost Increases $ 2,699,300 | 2.7079%
Cross Charges Related to SPS Headquarters
New Headquarters Building - Resene Increase 0
New Headquarters Building - Operating Increases 28,900
New Headquarters Building - Energy Cost Decrease -37,200
-8,300 -8,300| -0.0083%
Base Adjustments
Rewvenues - General -30,000
Inflation Impact 325,900
Council mandated budget decrease -199,300
Contribution to Capital Resenes 204,000
300,600 300,600| 0.3016%
Base Budget Increase 2,991,600 3.00%
- | 2021 Increase %
New City Funded Positions
FTE 2021
Civilian
Forensic Accountant 1 97,100
Wellness Coordinator 0.8 62,600
Reduce Budget offset -50,000
1.8 109,700 109,700 | 0.1100%
Non-salary inc. for positions listed abowe - includes payroll costs 103,600 | 0.1039%
Initiatives
Community Safety Officer Pilot 350,000
Strengthening Families Program Extension 103,200
453,200 453,200 | 0.4546%
Service Level Changes 666,500 | 0.67%
2021 Increase %
New City Funded Positions FTE
2021 2021
Police
S/Constables 5 352,000
Patrol Constables 4 238,600
9 590,600 590,600 | 0.5925%
Non-salary inc. for positions listed abowve - includes payroll costs 280,300 | 0.2812%
Growth Budget Increase 870,900 0.87%
FTE
2021
[Total Budget Increase 10.80

[$ 4529000 4.54%|7 |Pacge

99,682,100
4,529,000
_ 104,211,100} o7

12020 Net Approved Budget
12021 Increases
!3020 Prgposed Budget




SPS 2021 Operating Budget

SASKATOON POLICE SERVICE COUNCIL
2021 OPERATING BUDGET SUMMARY APPROVED
2021 Budget 2020 Budget Variance %\Variance
Revenues . : . ) .
_G_eneral Revenue 2,336600 2.}.‘96,290 80,400 3.50%
Prov. of Sask.__Re\.enue __?‘,877,2_90 7,800,500 76,700 0.98%
Govt of Canada Revenue 525,200 652,300 (127,100) -19.48%
Total Revenues 10,779,000 10,749,000 30,000 0.28%
Expenditures I . R .
Staff Compensation 91,704,800 88,129,700 3,575,100 4.06%
Operating Costs 20,996,400 20,214,300 782,100 3.87%
Debt Charges : - - o
Cost Recovery (387,000) (384,800) (2:200) 0.57%
Transfer to Resenes 2,675,900 2,471,900 204,000 8.25%
Total Expenditures 114,990,100 110,431,100 4,559,000 4.13%
Total Net Eudget $ 104,211,100 $ 99,682,100 $ 4,529,000 4.54%
Total Staff - Full Time Equivalents (FTE) 692,33 681.53 10.80 1.58%
Total Staff - Positions 692.33 681.53 10.80 1.58%

REVENUE SUMMARY

Total revenues are budgeted to increase $30,000 (0.28%) compared to 2020.

General Revenue sources are anticipated to net increase $80,400 (3.50%).
Notable changes are increases to anticipated Criminal Record Check
revenue ($62,700) and the False Alarm Admin Fee ($10,200).

Provincial Government revenue will increase $76,700 (0.98%). The changes
are generally minor, though appreciated.

Federal Government revenue will decrease $127,100 (19.48%). The decrease is
nearly exclusively attributable to the winding down of funding for the Strengthening
Families Program, with the full funding being stopped in 2022.

XPENDI MMARY

tio
Staff Compensation is budgeted to increase $3,575,100 (4.06%) over 2020.
Contractual salary and payroll costs are budgeted to increase $2,699,300 including
increases for police and civilian personnel and the impact of a large number of staff

moving up through negotiated pay levels.

Staffing changes as discussed in the first part of this document comprise the remainder
of the value increase.

8|Page
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SPS 2021 BUDGET STAFFING SUMMARY

Full-Time Equivalents (FTE)

2021 | 2020 | Change %

Police Personnel [ ]

Police Executive 14.000 14000 000,  0.0%
NCO's = | 127.00  127.00  0.00  0.0%
Constables 338.000  334.00 4.00 1.2%
Total Regular Police Members 479.00  475.00 4,00 0.8%
Special Constables 6950, 6450 500  7.8%
Total Police Personnel 548.50 539.50 9.00 1.7%
Civilian Personnel 1 I
Civilian Executive 7.00 7.00, 0.00  0.0%
Exempt 28.60, 26.80 1.80 6.7%
CUPE 108.23)  108.23 0.00 0.0%
Total Civilian Personnel 143.83 142.03 1.80 1.3%
Total Personnel (FTEs) 692.33  681.53  10.80 1.6%

Operating Costs other than Staff

Operating costs are budgeted to increase $983,900 (4.41%) over 2020. Major pressure
points impacting 2021 operating costs include the following:

General Operating Costs will increase $782.100.

The biggest single category of increases from a dollar value perspective is Vehicles
— Operating and Maintenance, representing a net increase of $495,500. The bulk of
the increase is $297,200 for increased vehicles as the SPS Fleet grows and the
increased cost of operating existing vehicles.

Contracts & Services comprises the next largest increase of $278,000 to the
operating cost increases. The pilot program to conduct a Low Risk Policing model
pilot accounts for $350,000 of those expenditures.

There were further net increases and decreases beyond those highlighted above.

Debt Charges

The Service will not be carrying any debt charges in the 2021 Operating Budget.
Cost Recovery

Cost recovery is estimated to increase $2,200 compared to 2020.

Transfers to Reserves - Capital Contributions

Total transfers to SPS reserves, capital and other, will increase $204,000 compared
to 2020. This is required to fall within Board approved policy that calls for the annual
provision to capital reserves to be equal to the ten vear average project cash flow
requirement.

9|Page
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2021 Preliminary Operating Budget — Appendix
Additional Information

1. Budget Components

Revenue Sources

The Saskatoon Police Service 2021 Operating Budget includes $10,779,000 in anticipated
revenues. Province of Saskatchewan funding grants are the major source of this revenue.
These grants fund programs such as the Provincial Enhanced Community Policing Program,
the 911 emergency telephone answering program, the Serious Habitual Youth Offender
Comprehensive Action Program (SHOCAP), the Internet Child Exploitation unit (ICE) and
the Combined Traffic Services Saskatchewan unit to name a few.

General Revenue sources account for $2,376,600. Revenues in this category are generated
from providing services such as managing false alarms, providing criminal record checks,
providing special duty services and disposing of lost and found items.

The final revenue source comes from the Federal Government accounting for $525,200.
This revenue funds programs such as the national firearm enforcement program
(NWEST) with some other program funding sprinkled throughout other areas of the
Service. 2021 marks the beginning of the finalization of the Strengthening Families
Program, with funding being reduced in 2021 and eliminated in 2022.

SPS 2021 Revenues

Gov't of Canada
4.9%

General
Revenue
22.0%

of Sask
3.1%
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Appendix - Additional Information

Expenditure Categories

The Saskatoon Police Service 2021 operating budget includes $115.0 million in gross
expenditures. Staff compensation, which covers the cost of 692.33 positions, is the largest
expenditure category. The remaining $23.3 million covers essential non-staff-
compensation expenditures such as vehicles, equipment, training, technology and facility
operations.

As shown in the following graph, a significant proportion, 46.9% of non-staff compensation
expenditures, are used to cover vehicles and facility related costs. The operating budget is
also a source of funding for capital projects. 23.0% of non- staff compensation expenditures
are set aside to fund capital projects related to technology & equipment, police radios and
vehicles as well as facility furnishings and renovations and cross charges from Corporate
Asset Management related to facility reserve contributions.

SPS 2021 Expenditures with Non-Staff Compensation Expanded

Non - Staff

Compensation
{$23.3 Million)

20.2%

Staff
Compensation
($91.7 Million)
79.8%
e e \ S I
Training& ¥ _cost Recovery,
Travel, 4.2% -1.6%
Contracts &
Servics,l?.‘
Materials &
Supplies,9.4%

Capital

Contributions,
1;;;"“5 Equipment &
Technology,
12.0%
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Appendix — Additional Information

2. Review of Budget Changes by Major Budget Component

Major Budget Components 2021 OPERATING BUDGET SUMMARY COUNCIL
APPROVED
2021 BUDGET 2020 BUDGET VARIANCE %V ARIANCE
REVENUES
2,376,600 22.0% 2,296,200 21.4% 80,400
7,877,200 73.1% 7,800,500 72.6% 76,700
“Govt of Canada Revenue 525200 4.9% 652,300 6.1% (127,100)
Total Revenues 10,779,000  100% 10,749,000  100% 30,000
EXPENDITURES
Staff Compensation
Salaries 79,030,600 ) 75,850,200 3,180,400 4.19%
Severance Pay 326,400 326,400 - 0.00%
Allowances r 343,500 i 341,600 1,800 0.56%
" Payroll Costs 12,004,300 - 11,611,500 392,800 3.38%
Total Staff Compensation 91,704,800 79.8% 88,129,700 79.8% 3,575,100 4.06%
Non- Staff Compensation
Operating Costs
Vehicles - Operating & Maint. 4,873,400 4.2% 4,377,900 7 4.0% 495,500 11.32%
Facilities - Operating & Maint. 6,091,800 5.3% 6,251,000 7 5.7% (159,200) -2.55%
Contract & Senices 4,076,300 3.5% 3,798,300 © 3.4% 278,000 7.32%
Technology & Equipment 2,786,300 2.4% 2,661,200 7 2.4% 125,100 4.70%
Training & Trawel 971,800 0.8% 986,900 © 0.9% (15,100) -1.53%
Materials & Supplies 2,184,800 1.9% 2,127,000 ¥ 1.9% 57,800 2.72%
Grants/Subsidies 12,000 0.0% 12,000 © 0.0% = 0.00%
Total Operating Costs 20,996,400 18.3% 20,214,300 17.9% 782,100 3.87%
Transfers to Resenes 2,675,900 2.3% 2,471,900 ° 2.2% 204,000 8.25%
Debt Charges 2 0.0% = ¥ 0.0% =
Cost Recovery (387,000) -0.3% (384,800)” -0.3% (2,200) 0.57%
Total Non-Staff Compensation 23,285,300 20.2% 22,301,400 20.2% 983,900 4.41%
Total Expenditures 114,990,100 110,431,100 4,559,000 4.13%
Total Net Budget $ 104,211,100 99,682,100 $ 4,529,000 4.54%
Total Staff - Full Time Equivalents (FTE) 692.33 681.53 10.80 1.58%
Total Staff - Positions 692.33 681.53 10.80 1.58%
12| Page
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Appendix — Additional Information
Commentary

Key revenue and expense changes were highlighted on pages 7 - 10.

Though highlights of the Non-Staff Expenditure changes were touched on in those
pages, a curious reader may want a bit more detail related to the major budget
components.

Please note M$ denote millions of dollars and K$ denote thousands of dollars. An
example is 0.1M$ equals 100K$ equals $100,000.

Please see the following commentary:

on-Staff Compensation enditures

Total non-staff’ compensation expenditures are budgeted to total 23.6MS$, representing an
increase of 1.3M$.

Major changes are as follow:

Vehicle — Operating & Maintenance

Vehicle related costs are budgeted to total 4.9M$. This funding supports capital replacement
and operating costs for vehicles leased from the City’s Vehicle & Equipment Branch, the
cost of a small number of externally leased units as well as fuel, including fuel for the
airplane. Generally, the biggest changes relate to the addition of vehicles to the fleet and
some increased operating costs.

Facilities — Operating & Maintenance

Expenditures for facility operations, maintenance and telephones are budgeted to total
6.IMS$. This expenditure category includes all facility repairs, maintenance, utilities,
telephones, custodian services and offsite leasing costs. A major cause for the decrease was
a decrease in cell phone plan expenses.

Contracts & Services

Contracts and Services are budgeted at 4.1M$. The largest contributor to the increase is
Contractual Services, associated with the budgeted pilot for Community Safety Officers
budgeted at 350.0K$.

Technology & Equipment
Technology and equipment related expenditures are budgeted to total 2.8M$. The
increase is primarily related to providing equipment for new positions.

13| Page
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Training & Travel
Training and travel expenditures are budgeted at 971.8K$ remaining relatively static.

Materials & Supplies
2.2M$ has been budgeted for expenditures on materials and supplies. The increase is

primarily related to providing equipment for new positions.

Transfers to Reserves - SPS Capital Contributions
Budgeted transfers to reserves will be distributed as follows:

Equipment & Technology Reserve $ 2,190,500
Radio Reserve $ -
General Capital Reserve (Additional Vel $§ 382,500
Renovations Reserve $ 93,800
Corporate Digital Data Reserve $ 9,100
$ 2,675,900

Total transfers to reserves, capital and other, will increase $204,000 in 2021. This meets
Board approved policy that calls for the annual provision to capital reserves to be equal
to the ten year average projected cash flow requirement.

Transfers to Reserves — Facility Reserve Contribution
As noted on page 6, the police headquarters facility will have an impact of $77,500 in City

of Saskatoon Corporate Asset Management cross charges for facility operating and energy
consumption expenses.

Grants/Subsidies
Grants/Subsidies are budgeted to total $12,000, which is an amount set aside to support

the Police Pipes and Drums Band. This line is reflected in the Contracts and Services
category above.

Debt Charges
The Service will not be carrying any debt charges in this Operating Budget.

Cost Recovery
$387,000 has been budgeted for Cost Recovery. This budget category reflects cost recovery

situations including staff parking fees and recovery of travel costs related to Saskatchewan
Police College and Canadian Police College courses.

14| Page
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2021 GOVERNMENT FUNDED POSITIONS

The Police Senvice budget includes a number of positions funded through Provincial and Federal government funding agreements.

Provincial Government Funded Police| S/Cst Civilian Total
CFSEU (Organized Crime Unit) 6 6
Enhanced Community Palicing Program 1 11
Police and Crisis Team (PACT) 2 2
Combined Traffic Senices Sask. (CTSS) 5 5
Combined Traffic Senices Sask. (SGI - CTSS) 5 B 5
VICE - Child Sexual Exploitation 3 3
= e : > - 5
Street Gang (SHOCAP- 4, HRO- 2, 2 G&G) 8 8
GIS- SHOCAP 2 2
Targeted Enforcement - Missing Persons Unit 2 2
Serious Violent Offender 1 1 2
Subtotal 48 0 1 49
Victim Senices & ARO 4 4
Missing Person Liaison B 1 1
Victim Senices Responder i 1 1
911 Program 0.75 10 0.25 11
Automated Speed Enforcement 1 | i 1
Total Provincial Government Funded 49.75 10 7:25 67
% of SPS by category ) ] 10.4% | 14.4% 5.0% 9.7%
Federal Government Funded
NWEST 1 1
Intemational Secondments 0 0
Strengthening Families Program 1 0.5 1.5
Total Federal Government Funded 2 0 0.5 2.5
% of SPS by category 0.4% 0.0% 0.3% 0.4%
Total Government Funded Positions 51.75 10 7.75 69.5
% of SPS by category B | 10.8% | 14.4% 5.4% 10.0%
....... s =
Total Other Funded 0 0 0 0
% of SPS by category _ 0.0% 0.0% 0.0% 0.0%
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Appendix - Additional Information

3. Program Budgets
Budget expenditures by program allocation are included here.

SASKATOON POLICE SERVICE - 2021 OPERATING BUDGET - MAJOR PROGRAM ALLOCATION
COUNCIL  APPROVED

% OF % OF

FTE TOTAL BUDGET TOTAL
POLICE BOARD ) ” ) 0.00 0.0% 394,600 0.4%
OFFICE OF THE CHIEF ) 2.00 0.3% 906,900  0.9%
LEGAL SERVICES DVISION ‘ ) 5.00 0.7% 679,000  0.7%
OPERATIONS
OPERATIONS - DEPUTY CHIEF ) 1.50 0.2% 490,400 0.5%
PROFESSIONAL STANDARDS DIVISION 550 " 0.8% 747,000 0.7%
PUBLIC AFFAIRS _ B * 6.00 0.9% 698,200  0.7%
PATROL ) 282.00 40.7% 38,025,100  36.5%
CRIMINAL INVESTIGATIONS 156.00 22.5% 18,605,500  17.9%
TOTAL - OPERATIONS 451,00 65.1% 58,566,200  56.2%
SUPPORT SERVICES ) )
SUPPORT SERVICES - DEPUTY CHIEF 250 0.4% 610,900  0.6%
OPERATIONAL SUPPORT DIVISION | B 121.55 17.6% 16,693,100  16.0%
CORPORATE STRATEGY AND PERFORMANCE - CR & PLANNING ~ 62.63 "  9.0% 4,512,800  4.3%
HUMAN RESOURCES DIVISION 17.80 26% 3,246,200 31%
TECHNOLOGICAL SERVICES DIVISION 11.75 1.7% 3,227,700  3.1%
FINANCE AND ASSET MANAGEMENT DIVISION* 18.10 2.6% 15,373,700  14.8%
TOTAL - SUPPORT SERVICES 234.33 33.8% 43,664,400  41.9%
SPS TOTAL 692.33 100.0% 104,211,100  100.0%
*Asset Management includes general overhead costs such as facilities management, insurance, patrol uniforms and office supplies.
*Finance includes general service-wide costs such as severance pa y and capital reserve provisions.
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4. Five Year Historical Budget Summary
A schedule containing five year historical budget information is attached.

Approved Operating Budget
Yrl Yr2 Yr3 Yr4 Yr5
YEAR 2016 2017 2018 2019 2020
REVENUES 9,831,900 9,129,200 9,890,200 10,410,300] 10,749,000
EXPENDITURES
STAFF COMPENSATION 75,652,300 77,250,200 79,671,100 83,676,900 88,129,700
OPERATING EXPENSES 16,626,300 16,650,800 17,716,300 18,865,200] 19,829,500
TRFS TO RESERVES 1,877,200 1,877,200 1,966,300 2,471,500 2,471,900
TOTAL EXPENDITURES 94,155,800 95,778,200 99,353,700 105,014,000{ 110,431,100
NET BUDGET 84,323,900 86,649,000 89,463,500 94,603, 99,682,100
Actual Revenues and Expenditures
Yrl Yr2 Yr3 Yr4 Yr5
YEAR 2016 2017 2018 2019 2020
REVENUES 9,843,174 10,598,100 11,330,700 11,987,900, 10,323,400
EXPENDITURES
STAFF COMPENSATION 76,639,005 78,397,900 80,568,200 84,132,100, 88,067,800
OPERATING EXPENSES 14,763,895 16,652,600 18,063,400 19,677,300] 19,465,800,
TRFS TO RESERVES 1,877,200 1,877,200 2,003,800 2,476,900 2,471,900
TOTAL EXPENDITURES 93,280,100 96,927,700 100,635,400 106,286,300/ 110,005,500
NET ACTUAL 83,436,926 86,329,600 89,304,700 94,298,400, 99,682,1
BUDGET SURPLUS/ 886,974 319,400 158,800 305,300 0
(DEFICIT) 1.05% 0.37% 0.18% 0.32% 0.00%
el ssalid
Approved Budget Change from Previous Year ($)
Nl Yr2 Yr3 Yr4 YrS
YEAR 2016 2017 2018 2019 2020
REVENUES 308,200 702,700 761,000 520,100 338,700
EXPENDITURES
STAFF COMPENSATION 3,225,600 1,597,900 2,420,900 4,005,800 4,452,800
OPERATING EXPENSES 1,296,300 24,500 1,065,500 1,148,900 964,300
TRFS TO RESERVES 40,000 0 89,100 505,600 0
TOTAL EXPENDITURES 4,565,900 1,622,400 3,575,500 5,660,300 5,417,100
NET BUDGET CHANGE 4,257,700 2,325,100 2,814,500 5,140,200 5,078,400
5.32% 3.94% 3.25% 4.57% 5.37%
Approved Budget Change from Previous Year (%)
Yrl Yr2 Yr3 Yr4 YrS
YEAR 2016 2017 2018 2019 2020
REVENUES 3.24% -7.15% 8.34% 5.26% 3.25%
EXPENDITURES
STAFF COMPENSATION 4.46% 2.11% 3.13% 5.03% 5.32%
OPERATING EXPENSES 8.46% 0.15% 6.40% 6.48% 5.11%
TRFS TO RESERVES 2.18% 0.00% 4.75% 25.71% 0.00%
TOTAL EXPENDITURES 5.10% 1.72% 3.73% 5.70% 5.16%
NET BUDGET CHANGE 5.32% 3.94% 3.25% 4.57% 5.37%
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Saskatoon Board of Police Commissioners
Strategic Plan Status Report
As at December 31, 2020

In the interests of public accountability and as established in the Board of Police Commissioners’
Strategic Plan, at the end of each year, the Board is to report on the status of its execution of its Plan.
Following is a status report on the actions taken and strategies enacted during 2020, presented to the
public session of the January 28, 2021 Board meeting.

Our Mission: To strengthen the culture of community safety.

GOALS

ACTIONS TAKEN

Goal #1: To provide effective and objective
oversight of the Saskatoon Police Service.
Strategies:

e Evaluate whether the Saskatoon Police
Service has the resources required to
strengthen community safety.

e Evaluate the performance of the Saskatoon
Police Service in strengthening community
safety.

e Evaluate the alighment of the Saskatoon
Police Service strategic plan with the
community it serves.

e Establish targets for Saskatoon Police
Service that will increase the public’s sense
of community safety.

Approved an SPS preliminary budget that
increased staff by 5 more positions to ensure
SPS has the resources to address community
safety.

Received the 2020-2024 SPS Strategic Plan; a
fulsome review to be completed in 2021.
Received regular updates from the Saskatoon
Police Service regarding the pandemic to
understand the potential impacts of COVID-19
on public safety, and the delivery of
professional policing services during a
pandemic.

Received a number of reports from the
Saskatoon Police Service that are directly
related and/or impact community safety
including annual reports on missing persons,
crime statistics, and missing and vulnerable
persons.

Received a report from the Saskatoon Police
Service on their Community Safety
Partnerships and Program.

Received a report on the Glasgow Model of
Community safety, a strategic, inter-agency
approach to decreasing violent crime.
Preparing to undertake annual evaluation of
Police Service performance indicators.

Goal #2: To be a highly effective conduit

between the public and the Saskatoon Police

Service.

Strategies:

e Monitor key indicators of community
safety.

e Objectively measure residents’ views on
community safety every second year.

Held 10 monthly meetings and 2 special
meetings open to the public, where citizens
can learn about how the Commission is
working together with the Saskatoon Police
Service to advance community safety in
meaningful and impactful ways.

Issued a public statement to demonstrate the
Commission’s support for the constitutional
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e Actively gather input from a wide cross-
section of the public on issues that impact
community safety.

e Communicate the Board’s conduit role.

e Receive reports from Saskatoon Police
Service that provide an accurate picture of
the level of community safety.

e Communicate with regulators or
governments on community safety and
policing issues, when required.

e Support the efforts of community safety
groups in achieving their objectives.

right to protest and speak out in a peaceful
manner.

Held a special meeting to receive an update
from the Saskatoon Police Service on a call for
service regarding suspicious behaviour in July
2020.

Received two reports on the safety of
pedestrian underpasses in Saskatoon.

Goal #3: To strengthen the culture of

community safety through effective and

efficient Police Commission governance and

operation.

Strategies:

e Operate the Board in accordance with its
Strategic Plan.

e Adhere to a Governance Policy that reflects
best practices in governance.

e Undertake a Board self-governance
evaluation every second year.

e Ensure the Board has continuous access to
the support services that enable effective
Board operation.

Executed on Strategic Plan actions as
scheduled (with the exception of holding a
public community consultation event and in-
person board strategic planning meeting due
to pandemic).

Issued a Legal Services RFP to ensure the most
efficient use of resources are allocated to legal
services provided to the Board.

Approved a new 3-year contract agreement
with the Saskatoon Police Association that will
continue to contribute to strengthening the
culture of community safety in Saskatoon.
Participated in a number of
governance/educational webinars hosted by
the Canadian Association of Police Governance
(CAPG).

Participated in the 2020 CAPG Annual
Conference.

Board Chair successful completed a term on
the CAPG Board of Directors for 2020.
Commission member was nominated and
appointed to the CAPG Board of Directors for
2021.

Successfully presented two Resolutions to the
CAPG for consideration: New legislation
creating new rules and expectations regarding
the arrest and detention and vulnerable
persons especially Indigenous youth (known as
Bill C-75); and Coordinated Community
Support for the Crystal Methamphetamine
Crisis.
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